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I. Thong tin chung

Tén hoc phan: | Quan tri hoc
M4 hoc phan: | 7AIMANA20013 Sé tin chi: | 03
M4& nhém Iép hoc phan: | 241_71IMANA20013

Hinh thuc thi: Triac nghiém két hop Tw luan Thoi gian 1am bai: | 90 | phat
Thi sinh dwoc tham khdo tai ligu: JCo Khong

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cac phuong an Iya chon: in hoa, in dam

- Khéng sir dung nhay chir/sé tu dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TNTL_De 1

+ M4 hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung
nhiéu ma dé cho 1 lan thi).

2. Giao nhan deé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mon giri dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf
(nén lgi va dat mgt khdu file nén) va nhin tin + ho tén nguoi g qua sé dién thoai
0918.01.03.09 (Phan Nhat Linh).
- Khuyén khich Giang vién bién soan va nop dé thi, dap an bang File Hot Potatoes. Trung
tam Khao thi giri kém File cai dit va File huéng dan sir dung dé hd tro Quy Thay C6.
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I1. Cac yéu cau caa dé thi nhim dap &ng CLO
(Phan nay phdi phdi hop véi théng tin tir dé ciong chi tiét cua hoc phan)
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Trong so
CcLo L4y dir lieu
Ky Hinh trong Cau Pidm s dyl .,
higu | NgidungCLO | thic thanh | heithi | xS0 dolwong
CLO danh gis | phin danh | s5 | 0ida | mucdat
., PLO/PI
gia
(%)
1) (2) 3) (4) (5) (6) ()
Giai thich cac khai
niém va nguyén li
cua quan tri thong
qua cac thao luan
vé moi trrong quan Tric CAu: 1-
tri va cac chu dé nghiém 50% 40 5.0
quan trong xoay
CLo1 quanh bdn chirc PI2.1, A
nang quan tri co
ban trong mot to
chuc, bao gom:
hoach dinh, t6 chuec, X
13nh dao va kiém Tu |U£1n 20% Caul 2.0
soat.
Van dung kién thtc
va nguyén li quan
tri dé nhan dang va
giai quyét cac van
CLO2 | @ doanh nghiép Tu luan 30% Cau 2 3.0 PI3.1, A
théng qua cac cau
hoi trng dung va bai
tap tinh hudng trong
mon hoc.
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I11. N§i dung cau héi thi

PHAN TRAC NGHIEM (40 cau héi + 0.125 diém/cau)

1. Trong mdt cudc phong van, mot ing vién tén An cho mot vi tri quan 1y phai nhap vai vao
mot tinh huong Trong tinh huong nay, nhitng nguoi dong vai khac dua ra tuyén bd rang ho
da bi "quay roi trong cong viéc." Anh An sau do duoc yéu cau giai quyét cac khiéu nai.
Phuong phép tuyén dung ndo bén dudi dang dugc sir dung?

A. phong van hanh vi (behavioral interview)

B. bai kiém tra md phong thanh tich cong viéc (performance-simulation)

C. phong Van theo cau truc (structured interview)

D. phong vén cing thang (high-stress interview)

ANSWER: A

2. Piéu nao sau ddy KHONG phai laly do khién cac nha quan 1y dit ning van dé phat trién
mot hé thong luong, thudng tot?

A. Pé tranh vi pham phap luat

B. Dé cong bang

C. Dé thu hit nhan vién gioi

D. Pé giit chan nhan vién gioi

ANSWER: A

3. Viéc cat giam nhan su c6 thé gay hai cho

A. ca nhiing nguoi bi sa thai va nhiing ngudi con ¢ lai

B. chi nhitng nguoi bi sa thai

C. chi nhitng nguoi con ¢ lai

D. chi nhitng ngudi quan ly thye hién viée sa thai va gia dinh cua ho
ANSWER: A

4. Rét it tmg vién dugc chon dé 1am mot cong viéc ma KHONG phai 1am diéu nao bén dudi?
A. du phong van

B. lam bai kiém tra viét

C. 1am bai kiém tra mé phong thanh tich cong viéc (performance-simulation test)

D. lam kiém tra thé luc

ANSWER: A

5. Tat ca nhiing diéu sau day 1a muc tiéu ciia qua trinh dinh huéng (orientation proccess)
NGOAI TRU

A. thao ludn cac van dé luong thuong, phuc lgi

B. giam lo lang

C. gitp nhan vién lam quen voi cdng viée

D. gidi thiéu nhan vién méi v dong nghiép

ANSWER: A

6. Diéu nio sau ddy 1a mot vi du vé do tin cay ciia mot phuong phap dung dé tuyén chon img
vién?

A. Mot tng vién d3 duoc ca nim ngudi phong van doc 1ap cho diém phong van nhu nhau.

B. M6t tmg vién duoc nim ngudi phong van doc 1ap cho diém phong van rat khac nhau.
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C. Mot ing vién da lam bai kiém tra lan thi hai va c6 diém s6 tang ro rét.

D. Mot irng vién d3 lam bai kiém tra mot 1an va dat diém cao hon tit ca ing vién khac.
ANSWER: A

7. Céc budc cudi cing ciia quy trinh quan trj ngudn nhan luc 1a dé giai quyét
A. vin dé danh gia va luong thuong

B. van dé dao tao va luong thuong

C. chi van dé lvong thuong

D. cac ki nang

ANSWER: A

8. Trong phan 16n cac truong hop, tham gia vao cac quyét dinh nhan sy trong bo
phan hoac don vi cua ho.

A. tit ca nha quan 1y

B. rét it nha quéan 1y

C. mdt vai nha quan ly

D. hau hét nha quan 1y

ANSWER: A

9. Pao & Quang Chau va la thanh vién cia mot d6i dang tao ra phan mém moi cho mot chuong
trinh ban hang. Ngudi thiét ké d6 hoa cho ddi ciia Pao dang ¢ Thai Lan. Céc 1ap trinh vién
khac cua d6i dang ¢ cic ving khac nhau & An D6. Poi hop bang ciu truyén hinh
(videoconference) mdi tudn mot 1an. Poi ciia Pao c6 kha ning 1a

A. Ddi 4o (virtual team)

B. Nhom lam vi¢c (work group)

C. b4i chtric nang (functional team)

D. Bdi da chirc nang (cross-functional team)

ANSWER: A

10. Mot yéu t6 chinh trong bdi canh lam viéc nhém gop phan lam cho mot doi lam viéc hiéu
qua la
A. long tin

B. tinh da dang trong do1
C. tinh ty chu trong doi
D. ¢6 muc tiéu cuy thé
ANSWER: A

11. Phat biéu nao sau ddy la ding vé cic k¥ ning ma thanh vién ctia nhém lam viéc va doi
lam viéc phai c6?

A. Céc thanh vién trong d6i lam viéc can c0 nhiing ky nang bd sung nhau.

B. Cac thanh vién trong nhom lam viéc can c6 nhitng k¥ nang bo sung nhau.

C. Céc thanh vién trong d6i lam viéc can co nhing k¥ nang ngau nhién.

D. Cac thanh vién trong nhoém lam viéc can c6 nhitng k¥ nang ngau nhién.

ANSWER: A

12. Mot to chire ¢6 st dung cac doi lam viéc s€ co tiém nang tao ra
A. Két qua tot hon véi chi phi it hon
B. Két qua tot hon voi chi phi nhiéu hon
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C. Két qué kém hon véi chi phi it hon
D. Két qua kém hon v6i chi phi nhiéu hon
ANSWER: A

13. Mot doi ty quan c6 quyén trong viéc

A. Lén lich trinh va lap ké hoach

B. Thué mudn va sa thai quan 1y cdp cao

C. Xac dinh bac luong trong toan t6 chirc danh cho nhan vién trong doi
D. Giai tan do1 lam viéc canh tranh

ANSWER: A

14. Khi quy mé ctia mot nhoém ting 1én, két qua dau ra cta
A. mdi thanh vién trong nhom cé xu huéng giam

B. mdi thanh vién trong nhom c6 xu huéng ting

C. nhom giam

D. nhém van nhu cii

ANSWER: A

15. Diéu nao sau day la vi du cho mot chuan muyc ctia nhém?

A. Nhitng phong cach an méc duoc chap nhan

B. Cac chinh sach cua cong ty vé viéc nhan vién nghi lam

C. Cac chinh sach tuyen dung nghiém cAm viéc phén biét dbi xu.
D. Céc quy tic chong quay rdi tinh duc.

ANSWER: A

16. Nhom dang trong giai doan khi cac thanh vién canh tranh v6i nhau dé xem
ai 12 nguoi dan dat nhom.

A. Song gi6 (Storming)

B. Thanh tyu (Performing)

C. Thanh lap (Forming)

D. Cham dut (Adjourning)

ANSWER: A

17. Sép ctia ban ¢0 toan quyén kiém soat viéc tuyen dung, sa thai va thang chirc trong bg phan
cua ban. Theo xép hang cua Fiedler vé tinh hubng, sép ctia ban c6

A. quyeén luc vi tri cao

B. quyén lyc vi tri thap

C. cAu trdc nhiém vu rd rang

D. ciu tric nhiém vy it rd rang

ANSWER: A

18. Diéu nao sau day 1a mot khia canh cua long tin (trust), trong d6 thé hién mirc d6 dang tin
cdy cua nguoi lanh dao?

A. tinh nhat quan (consistency)

B. tinh chinh truc (integrity)

C. nang lyc (competence)

D. long trung thanh (loyalty)

ANSWER: A
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19. Xép hang LPC cua Fiedler két ludn ring cac nha lanh dao thi
A. theo dinh hudng nhi¢m vu hoac dinh hudng mbi quan hé

B. tich cuc hoac ti€u cuc

C. dinh hudéng cong viéc hoac long tin

D. dinh huéng mdi quan hé hodc dinh hudng con ngudi
ANSWER: A

20. Mot nha lanh dao c6 trong 1y thuyét con dudng - muyc tiéu thudng dit ra nhimg
muc tiéu day thach thirc cho nhan vién.

A. dinh huéng thanh tich (achievement-oriented)

B. tinh hd trg (supportive)

C. tinh tham gia (participative)

D. tinh dinh hudng (directive)

ANSWER: A

21. Nghién ctru di chi ra rang
A. strc hut ¢6 thé hoc duogc

B. strc hiit 1a bam sinh

C. stc hiit dya trén phan thuong
D. strc thu huat 1a mot 4o tuong
ANSWER: A

22. Thuat nglr nao sau day c6 su lién quan chat ché nhét voi cac nha lanh dao chuyén doi
(transformational leaders)?

A. truyén cam hing (inspiring)

B. quyén rii (charming)

C. hi€u qua (efficient)

D. tim nhin xa(far-seeing)

ANSWER: A

23. Céc nha lanh dao theo tAm nhin (visionary leaders) dua ra huéng din bang cach
A. néu rd tim nhin vé tuong lai

B. truyén cam hirng cho nhiing ngudi theo

C. tan dung strc manh tir nhan cach cua ban than nha lanh dao

D. tang thudng cho nhan vién

ANSWER: A

24. Cac nha lanh dao giao dich (transactional leaders) 1a cac nha lanh dao dua ra huéng dan
bang cach .

A. tang thudng cho nhan vién

B. truyén cam htng cho nhéan vién

C. néu rd tAm nhin cho nhan vién

D. tan dung sttc manh tir nhan cach cua ban than nha lanh dao

ANSWER: A
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25. Bbi voi mang xa hoi, nhiéu cong ty hién dang

A. khuyén khich nhan vién sir dung mang x& hoi nhu mot cong cu dé hop tac 1am viéc cung
nhau.

B. khéng khuyén khich nhan vién tré tudi st dung mang noi bo cua cong ty dé két ndi voi
khéch hang.

C. khuyén khich nhan vién tré tudi tim dén dich vu tu van vé ching nghién mang xa hoi.

D. khong khuyén khich nhan vién 16n tudi két ndi trén mang xa hoi

ANSWER: A

26. Hai thach thirc chinh vé truyén thong cua viéc sir dung hé thdng internet ctia cong ty 1a
cac van dé phép 1y va

A. thiéu twong tac mang tinh ca nhan

B. gidi han bang thong

C. ngtr phap kém

D. khdng c6 kha nang twong tac voi khach hang khiém thi

ANSWER: A

27. Mot giam sat giri email dé dua véi mot ddng nghiép véi ndi dung: "Ban bi sa thai!" Ngudi
giam sat dang gap phai rui ro gi?

A. Khong c6 tin hiéu phi ngdn ngir, thong diép cd thé duoc hiéu mot cach nghiém tuc.

B. Khdng ¢ tin hiéu phi ngdn ngit, théng diép nghe ¢6 vé 16 bich hon 13 néi dua.

C. Néu khéng c6 nhitng tin hiéu phi ngdn ngit, dong nghiép c6 thé khong tin anh ta.

D. Khéng c6 tin hiéu bang 161 noi, thong diép cd thé dugc thuc hién mot cach nghiém tdc.
ANSWER: A

28. Ling nghe chii dong duoc ting cudng bang cach phat trién vO1 nguodi noi.
A. sy d6ng cam (empathy)

B. su thdng cam (sympathy)

C. mot tinh ban ca nhan

D. sutho o

ANSWER: A

29. Yéu t6 nao sau ddy KHONG c6 kha ning két ndi mang dé giao tiép?
A. tin don

B. email

C. tin nhin nhanh

D. trao d6i dir liéu dién tir

ANSWER: A

30. Cong cu nao sau day, tuy dugc cho 1a da 16i thoi, nhung van la mot phuong tién hiéu qua
dé thu thap ¥ kién dong gop cua nhan vién?

A. hop thu gop ¥

B. phiéu nhan xét ciia khach hang

C. danh gia thanh tich cong viéc

D. cac cudc hop toan thé nhan vién (town hall meetings)

ANSWER: A
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31. Nghe mot budi biéu dién ca hat trén dai phat thanh cho phép nguoi nghe cam nhan cac
hinh thtc giao tiép bang .

A. ngbn ngir ndi va phi ngdn ngix

B. ngdn ngir noi

C. phi ngon ngir

D. ngén ngit n6i, ngdn ngit co thé va ngit diéu caa ngén ngit noi

ANSWER: A

32. Ngit di€u cua 101 no6i 1a mét dang cia
A. giao tiép phi ngdn ngit

B. ngdn ngix co thé

C. giao tiép bang ngdn ngi

D. biéu cam khudn mit

ANSWER: A

33. Mot ngudi quan 1y trong mot cong ty luat nhan thay rang luat su Minh ludn lam tot hon
cac luat su khac trong cong ty va dang cé y dinh s€ ro1 bdé cong ty. Nguoi quan 1y nén thuc
hién hanh dong diéu chinh tirc thoi nao bén dudi?

A. dua ra mot khoan tién thuong

B. khéng lam gi ca

C. dua ra hinh thic ky luat

D. thuc hién mdt nghién ctru dé xem tai sao luat su Minh 1am t6t hon nhiing nguoi khac
ANSWER: A

34. Pé thuc hién budc thi hai cta quy trinh kiém soat, cac nha quan 1y tai mot cong ty san
Xuét may cao rau can so sanh s6 luong thuc té may cao rau dugc ban ra va

A. tong doanh sé muc tiéu duoc dit ra trong ké hoach

B. tong doanh s cua ddi thi canh tranh

C. tong doanh sé tir nam ngoai

D. sb lugng khach hang co thé sir dung may cao rau

ANSWER: A

35. Hang muc do luong thanh tich cong viéc nao sau day phai dugc do luong theo cach chu
quan chir khong phai bang cac diéu kién khach quan hoic dinh lwong?

A. su hai long trong cong viéc

B. su vang mat

C. hiéu suat

D. ngén séach

ANSWER: A

36. Cac hinh thirc do luong thanh tich cong viéc nao dudi ddy cung cép cac hinh thic phan
hoi tot nhat va ngay lap tirc nhat?

A. quan ly théng qua tiép xGc nhan vién (MBWA) va bao céo bang loi néi

B. bdo c4o bang vin ban va béo co thong ké

C. b4o cao bang loi ndi va bao céo bang van ban

D. béo céo théng ké va quan ly théng qua tiép xic nhan vién (MBWA)

ANSWER: A
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37. Loai hinh do luvong thanh tich cong viéc nao bén duéi c6 nhiéu kha ning bao gdm d6 thi,
bang va két qua dau ra ctia may tinh ?

A. béo céo théng ké

B. bo c4o bang loi noi

C. quan ly thdng qua tiép xuc nhan vién (MBWA)

D. b4o c4o bang vin ban

ANSWER: A

38. Mot loi thé cuia viée quan 1y thong qua tiép xac nhan vién (MBWA) la
A. su lién hé ca nhan

B. su kho chiu

C. thanh kién cua nhan vién

D. tinh khach quan

ANSWER: A

39. M6t nha quan 1y do ludng thanh tich cong viéc trén thuc té (actual performance) thi giéng
nhu mot gido vién

A. chim diém mot bai kiém tra

B. soan bai kiém tra

C. gilip hoc sinh 1am bai kiém tra

D. thuc hién mot nhiém vu

ANSWER: A

40. Cac nha quan 1y luon st dung ndi dung nao dudi diy dé thiét lap cac tiéu chudn vé thanh
tich cong viée trong qué trinh kiém so4t?

A. cac muc tiéu duoc tao ra trong qua trinh 1ap ké hoach

B. y kién ctia nhan vién

C. céc tiéu chuan hoat dong chung cho nganh

D. cac tiéu chuan duoc phat trién boi cac chuyén gia vé hiéu suat

ANSWER: A

PHAN TU LUAN (02 cau héi; 5.0 diém)

Céu 1: (2.0 diém)

Sinh vién dién vao chd trdng trong cac cau sau:

1. Trong khi hiéu suét lién quan dén (a) _, thi hiéu qua lién quan d&én (b)

2. Fiedler coi phong cach lanh dao cua mot ca n,hén 1a ¢ dinh, nén chi c6 hai cach dé nang
cao hiéu qua cua nha lanh dao. Phuong an thar nhat la (a) ___ c6 phong cach phu hop v6i hoan
canh. Phuong an thir hai la (b)  dé€ phu hop véi nha 1anh dao. (0.5d)

3. Céc nha quan tri cAp thap thuong d6i mit véi cac van dé quen thudc, vi vay ho thuong dua

ra cac quyét dinh (a) . Tuy nhién, cac nha quan tri ¢ cac cap bac cao hon thuong phai dbi
mit voi nhitng van dé it c6 cdu trac hon nén thudng dua ra cac quyét dinh (b)  nhiéu hon.
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4. C6 bdn 1i do tai sao cac nha quan 1y nén 1ap ké hoach:

Mot 13, thiét 14p cac nd luc phdi hop gitp tat ca thanh vién trong t6 chirc hiéu t6 chirc dang di
dén dau va ho can lam gi dé gop phan dat dugc muc tiéu do.

Hai 13, (a) _ bang cach budc cac nha quan tri phai du doan thay doi, xem xét tic dong cia
su thay d6i trong moi trudng va dwa ra cic quyét dinh phan Gng thich hop.

Bala, (b)

Bén 14, thiét lap cac muc ti€u hodc tiéu chuan dugc st dung dé kiém soat cong viéc.

CAu 2: (3.0 diém)

GreenTech 12 mot cong ty quy mo trung binh chuyén san xuit cic tim pin ning luong mit
tro1. Gan day, Giam doc diéu hanh cua cong ty, chi An, lo ngai vé viéc hi€u qua va hiéu suat
san xuat dang giam sut. Chi An quyét dinh ra soat quy trinh kiém soat dé cai thién tinh hinh.

Chi An t6 chtrc hop voi tat ca thanh vién ban 1anh dao GreenTech, dit ra muc tiéu tang hi¢u
qua va hiéu suat san xuat 1én 15% trong quy mdi, cu thé:

- Mbi ca lam viéc phai san xudt duoc 100 tim pin ning lugng mat troi.

- Hao phi ning luong méi thang khong duoc vuot qua 5%.

Nhiing tiéu chuan nay duoc truyén dat dén doi ngii san xuat, va quy méi bat dau.

Sau mot thang dau tién cia quy méi, Quan ly van hanh la anh Giang bao cao két qua:

- S6 lugng tAm pin nang lugng mat trdi san xuat dugc trong mdi ca: 80

- Hao phi nang lugng: 6%

Pong thoi, anh Giang cling tim hiéu cac d6i thu canh tranh cing ‘quy mo, va thiy duoc rang
c6 hon mot nira s6 cong ty da san xuat duge déu din hon 100 tim pin ning luong mat troi
mdi thang véi mirc hao phi ning lugng dudi 5%.

Sau d6, anh Giang d kiém tra lai timg budc trong quy trinh san xudt va phat hién ra ring
nang lugng dang bi lang phi trong giai doan 1am mat clia qué trinh san xuét do hé thong diéu
chinh nhiét 46 ctia nha may d 16i thoi. Ngoai ra, c6 mot s6 cong nhan chua dugce hudng din
day du vé cach str dung may moc moi, 1am chim qua trinh san xuét va giy ra 13i.

Cau hdi:

a. Ban hiy danh gia tinh hinh hoat dong ctia GreenTech trong thang dau tién ctia quy méi.
(1.04d)

b. Muc tiéu ma chi An va ban lanh dao cong ty déa dua ra c6 hop ly khong? Vi sao? (0.75d)
c. Anh Giang nén lam gi tiép theo? (1.254d)

PAP AN PHAN TU LUAN VA THANG PIEM

Phan cau héi | Noi dung dap an Thang diém | Ghi chu
I. Tric nghiém 5.0
Cau 1-40 A 0.125 x 40
1. Tw luan 5.0
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1. (a) phuong tién (hoac tai nguyén) (dé hoan 0.5
thanh cong vigc); (b) muc dich cudi cung (hoac
dat dugc muc tiéu cua to chic)

2. (a) gioi thiéu (thay doi) nha lanh dao mai; (b) 0.5
thay d6i tinh hudng

3. (a) theo khudn mau; (b) khéng theo khudn 0.5
mau

4. (a) giam sy khong chac chan; (b) giam cac 0.5
hoat dong chdng chéo va lang phi

a. So sanh két qua hoat dong thuc té voi muc 1.0

tiéu dé ra: (0.25d)

- San xuat: 80 tim so véi tiéu chuan 100 tam.
(0.254)

Hao phi: 6% so v&i mirc chap nhan 5%. (0.25d)
Két luan: GreenTech chua dat dugc muc tiéu
trong thang dau tién ciia quy méi. (0.25d)

b. Hop 1y. (0.254d) 0.75
Giai thich: vi c6 hon mot nira s6 cong ty da san
xuat duge déu dan hon 100 tim pin nang lugng
mit trdi moi thang vi muc hao phi nang luong
duoi 5%, cao hon so voi muc ti€u cua
GreenTech 14 100 tim va 5%. (0.5d)

c. Hanh d6ng tiép theo cua anh Giang: 1.25
- Khéc phuc van dé da phat hién: nang cap hoac
dé xuat nang cap hé thong diéu chinh nhiét do
cua nha may. (0.25d)

- Pao tao day du cho tit ca cong nhan c6 lién
quan vé cach van hanh hiéu qua cac thiét bi méi.
(0.25d)

- Po ludng va dbi chiéu lai hiéu qua va hiéu suat
hoat dong trong céc thang con lai cua quy mai
S0 V&I muc tiéu da dat ra. (0.254d)

- Néu dap tmg duoc muc tiéu nghia 1a cac hanh
dong khic phuc da thanh cong, va anh Giang chi
can duy tri thanh tich nay. (0.25d)

- Néu chua dap ung dugc muc tiéu, anh Giang
va d6i ngil can tiép tuc tim hiéu nguyén nhan,
giai phap va theo doi tinh hinh. (0.25d)

Piém tong 10.0

. TP. Hé Chi Minh, ngay 26 thang 10 nam 2024
Nguwoi duyét de Giang vién ra de

Nguyén Vii Huy
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