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DPE THI VA DAP AN (D¢ thi cho 1an 2)
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | Quan tri hoc
M4 hoc phan: | 7IMANA20013 Sé tin chi: | 03
M4& nhém Iép hoc phan: | 231_71MANA20013

Hinh thuc thi: Triac nghiém két hop Tw luan Thoi gian 1am bai: | 90 | phat
Thi sinh dwoc tham khdo tai ligu: JCo Khong

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cac phuong an lya chon: in hoa, in dam

- Khéng sir dung nhay chir/sé tu dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M4 hoc phan_Tén hoc phan_Ma nhém hoc phan_ TNTL_De 1

+ M4 hoc phan_Tén hoc phan_M4& nhém hoc phan TNTL De 1 Ma dé (Néu si# dung
nhiéu ma dé cho 1 lan thi).

2. Giao nhan deé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truéng Khoa/Bd mon giri dé thi, dap an/rubric
vé Trung tam Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf
(nén lgi va dat mgt khdu file nén) va nhin tin + ho tén nguoi g qua sé dién thoai
0918.01.03.09 (Phan Nhat Linh).
- Khuyén khich Giang vién bién soan va nop dé thi, dap an bang File Hot Potatoes. Trung
tam Khao thi giri kém File cai dit va File huéng dan sir dung dé hd tro Quy Thay C6.
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I1. Cac yéu cau caa dé thi nhim dap &ng CLO

(Phan nay phdi phdi hop véi théng tin tir dé ciong chi tiét cua hoc phan)
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Ky
hi¢u
CLO

Noi dung CLO

Hinh
thac
danh gia

Trong so
CLO trong
thanh phan

danh gia

(%)

Cau hoi thi
SO

Piém s6
toi da

Lay dir liéu
do luong
Mire dat
PLO/PI

(1)

(2)

3)

(4)

©)

(6)

()

CLO1

Giai thich cac khai
niém va nguyén i
cua quan tri théng
qua cac thao luan vé
moi truong quan tri
va cac cha dé& quan
trong xoay quanh
bon chirc ning quan
tri co ban trong mot
t6 chuac, bao gom:
hoach dinh, t6 chuc,
lanh dao va kiém
soat.

Tric
nghiém

50%

Céau: 1-40

5.0

Tu luan

20%

Caul

2.0

PI12.1, A

CLO2

Van dung kién thirc
va nguyén li quan tri
dé nhan dang va giai
quyét cac vin dé
doanh nghi¢p thdong
qua céc cau hoi tng
dung va bai tap tinh
huéng trong mén
hoc.

Tu luan

30%

Céu 2

3.0

PI3.1, A
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I11. N§i dung cau héi thi

PHAN TRAC NGHIEM (40 cdu; 0,125 diém/cau)

1. Rat it ngudi dugc chon dé lam mot cong viéec ma khong phai 1am diéu nao dudi day?
A. du phong van

B. lam bai kiém tra viét

C. 1am bai kiém tra md phong cong viéc thuc té (performance-simulation test)

D. 1am kiém tra thé luc

ANSWER: A

2. Yéu té moi truong quan trong nhét trong quy trinh quan 1y ngudn nhan luc 1a
A. moi truong phap li

B. moéi truong kinh doanh

C. m01 truong tu nhién

D. cong dong khoa hoc

ANSWER: A

3. Mot trong nhirng nhiém vy dau tién trong cong viéc mdi ma sép giao cho Anh Minh la
phat trién mot co so dir liéu thong ké trinh d6 hoc van va k¥ nang chuyén mon cia tat ca
nhan vién trong cong ty. Hoat dong nay dugc goi la

A. 1ap hd so nhan luc (HR inventory)

B. md ta cong viéc (job description)

C. qua trinh kéo dai

D. phéan tich cong viéc (job analysis)

ANSWER: A

4. Ban tiéu chuan cong viéc (job specification) 1a

A. mot danh sach cac béng cép hodc kinh nghiém, ki nang

B. mot sy mo ta chi tiét cong viéc

C. mo ta cong viée duoc sir dung boi mot cong ty tuyén dung
D. van ban thuong c6 dg dai vai trang

ANSWER: A

5. Néu ké hoach nhan lyc cho théy mot lugng 16n nhan vién du thtra, ban gidm ddc co thé
mudn

A. cat giam

B. tuyén thém

C. mo rong

D. tiép tuc voi quy mo nhén vién hién tai

ANSWER: A

6. Cac budc cudi ciing ciia quy trinh quan tri ngudn nhan luc (HRM) 1a dé giai quyét
A. van d¢ danh gia cong viéc va luong thudng

B. van dé dao tao va luong thudng

C. chi van dé luong thudng

D. céac ki nang
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ANSWER: A

7. Bé st dung mot bai kiém tra thé Iyc 1am mot phuong phap dé tuyén chon nhén vién, cong
ty do phai chimg minh rang

A. thé luc c6 lién quan dén chat luong cong viéc

B. bai kiém tra cong bang

C. bai kiém tra dang tin cay

D. bai kiém tra khong phan biét ddi xtr voi nhitng ngudi khuyét tat vé thé chat

ANSWER: A

8. Quy trinh phan hdi 360 d6 (360-degree feedback) khac véi cac phuong phép danh gia
khac & chd né bao gom

A. phan hdi tir nhan vién

B. mot bai viét luan

C. phan hdi tir nguoi quan 1y cta nhan vién

D. phan hdi ¢6 tinh trung thuc

ANSWER: A

9. Quy tic “ Hai chiéc banh pizza” cho rang doi 1am viéc nén
A. Pu nho dé an vira hai chiéc banh pizza

B. Bao gdm mot nhém ngudi dong nhat chi thich mét hodc hai loai pizza
C. C6 16 ngudi hodc 2 chiéc banh pizza 8 miéng

D. Ludn c6 hai lya chon thay thé khi ho ra quyét dinh

ANSWER: A

10. Danh & TPHCM va 14 thanh vién ctia mot doi dang tao ra phdn mém méi cho chuong
trinh Mdi Tré Em Mot Laptop. Nguoi thiét ké d6 hoa cho ddi cia Danh dang & My. Cac lap
trinh vién khac cua doi dang ¢ cac vung khac nhau cua tinh Quang Nam. D61 hop bang cau
truyén hinh (videoconference) mdi tuan mot 1an. Poi cua Danh ¢6 kha ning 1a

A. Ddi 4o (virtual team)

B. Nhom lam viéc (work group)

C. bdi theo churc nang (Functional team)

D. Bdi da chirc nang (Cross-functional team)

ANSWER: A

11. M6t doi tu quan c6 quyén trong viéc

A. Lén lich trinh va 1dp ké hoach

B. Tuyén dung va sa thai quan 1y cép cao

C. Xac dinh thang lwong cua t6 chirc danh cho nhan vién trong doi
D. Giai tan doi lam viéc dang canh tranh

ANSWER: A

12. Mt td chirc ¢ st dung cac doi lam viéc s€ co tiém nang tao ra
A. Két qua tot hon vdi chi phi it hon

B. Két qua t6t hon véi chi phi nhiéu hon

C. Két qua kém hon véi chi phi it hon

D. Két qua kém hon véi chi phi nhiéu hon

ANSWER: A
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13. Su gén két ctia nhom 1a thuée do cha yéu dé danh gia

A. Murc 0 ma mdi thanh vién nhom chia sé muc tiéu cua nhom

B. Mtrc d¢ r0 rang cua muc ti€éu nhom

C. Kha nang dat dugc muc ti€u dé ra cia nhom

D. Mirc d6 phu hop giita muc tiéu ctia nhém va muc tiéu cia to chire
ANSWER: A

14. Dia vi bat hop 1y c6 thé lam cho nhén vién cam thiy that vong vi nd giri mét tin hiéu cho
thdy nhiing thanh tuu trong t6 chirc

A. khong phai lac nao ciing duoc khen thudng mot cach cong bang va chinh xac

B. duoc khen thudng mot cach cong bang va chinh xac

C. ludén ludén dugc khen thuong

D. khong bao gio dugc khen thudng

ANSWER: A

15. Nhom dang trong giai doan khi cac thanh vién canh tranh v&i nhau dé xem
ai 12 nguoi dan dit nhom.

A. Sbng gi6 (Storming)

B. Thanh tyu (Performing)

C. Thanh lap (Forming)

D. Cham dut (Adjourning)

ANSWER: A

16. Giai doan clia qué trinh phat trién nhom sé& hoan thanh khi cac thanh vién
bat ¢au nghi minh 13 mot phan cia nhom.

A. thanh Iap (forming)

B. song gio (storming)

C. dinh chuan (norming)

D. thanh tyu (performing)

ANSWER: A

17. Vi lanh dao 12 mét trong bdn chirc ning co ban cta nha quan 1y, nha lanh dao.
A. tit ca cac nha quan 1y nén 1a

B. tat ca cac nha quan ly déu 1a

C. mot s6 nha quan 1y 1a

D. mot s6 nha quan 1y nén la

ANSWER: A

18. Pic diém nao sau ddy KHONG phai 1a mot trong tam dic diém lién quan dén kha ning
lanh dao?

A. Hudng noi

B. Bong luc

C. Tri théng minh

D. Kién thirc lién quan dén cong viéc

ANSWER: A
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19. Trong mo hinh cua Fiedler, phan 4nh muc do tin tudng va tén trong cua cp
dué6i d6i voi nguoi 1anh dao cua ho.

A. quan hé 1anh dao - nhan vién

B. quyén luc vi tri

C. cAu triic nhiém vu

D. hiéu qua

ANSWER: A

20. M6t chi trich 16n vé 1y thuyét cua Fiedler néi raing Ong d3 khéng thé nhan ra duogc rang
cac nha lanh dao hiéu qua

A. ¢c6 thé thay d6i phong cach lanh dao

B. lu6én dinh huéng nhiém vu

C. khong thé thay doi phong cach lanh dao

D. luon dinh hudng vé mdi quan hé

ANSWER: A

21. Mot nha l1anh dao co trong 1y thuyét con duodng-muc ti€u thi thuc hién it
nhung dit ra nhitng muc tiéu day thach thirc cho nhan vién.

A. dinh hudng thanh tich (achievement-oriented)

B. tinh hd trg (supportive)

C. tinh tham gia (participative)

D. tinh dinh hudng (directive)

ANSWER: A

22. Cac nha lanh dao dang tim kiém nang suét lam viéc dic biét cao tur cép dudi co thé thir
cach 1anh dao nao sau day?

A. dinh hudng thanh tich (achievement oriented)

B. hé trg (supportive)

C. dinh huong (directive)

D. tham gia (participative)

ANSWER: A

23. Cac nha lanh dao giao dich (Transactional leaders) 1a cac nha 1anh dao dua ra huéng dan
bang

A. tang thuong cho nhan vién

B. truyén cam htng cho nhan vién

C. néu 1 tAm nhin cho nhan vién

D. strc manh tir nhan cach cua ban than

ANSWER: A

24. Pic diém nao sau ddy KHONG phai 1a didc diém dién hinh cia mot nha lanh dao c6 stc
thu hat (charismatic leader)?

A. tu thé thang

B. giao tiép bang mat tryc tiép

C. tu thé co thé thodi méi

D. nét mat hoat bat

ANSWER: A
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25. Lang nghe chii dong duoc ting cudng bang cach phat trién v6&i nguoi noi.
A. su déng cam (empathy)

B. su thong cam (sympathy)

C. mdt tinh ban ca nhan (personal friendship)

D. su tho o (apathy)

ANSWER: A

26. Cong cu nao sau day, duoc cho la da 16i thoi, van la mot phuong tién hi¢u qua dé thu
thap ¥ kién dong gbdp cuia nhan vién?

A. hop thu gép y

B. phiéu nhan xét ctia khach hang

C. danh gia thanh tich cong viéc

D. cac cudc hop toan thé nhan vién (town hall meetings)

ANSWER: A

27. Hai thach thirc truyén thong chinh cta viéc sir dung hé thong internet ctia cong ty 1a cac
van dé phép 1y va

A. thiéu tuong tac mang t1nh ca nhan

B. gi61 han bang thong

C. nglr phép kém

D. khéng c6 kha ning xtr Iy khach hang khiém thi

ANSWER: A

28. Hinh thirc giao tiép nio sau day dién ra theo thoi gian thuc (real time)?
A. Skype

B. fax

C. email

D. mang ddi ngoai (extranet)

ANSWER: A

29. Mang d6i ngoai (extranet) khac véi mang noi bo (intranet) & chd
A. cho phép céc cong ty bén ngoai tham gia

B. khong lién quan dén Internet

C. nhanh hon mang ni bo

D. cho phép ngudi tham gia sir dung Internet

ANSWER: A

30. Ngtr di€u cua 101 no6i 1a mot dang cua
A. giao tiép phi ngdn ngir

B. ngdn ngif co thé

C. giao tiép bang ngdn ngir

D. bi€u cam khudn mit

ANSWER: A

31. Déi véi tin don, :
A. tin xau truyén di nhanh nhat

B. tin x4u truyén di chdm
C. tin tot truyén di cham nhat

Trang 7 /12



BM-003

D. tin t6t truyén di nhanh nhat
ANSWER: A

32. Linh ¢6 thé tao cac trang web ma chi cac thanh vién trong t6 chirc ctia anh 4y c6 thé truy
cap vao —do la

A. mang ndi b (intranet)

B. mang dbi ngoai (extranet)

C. nén tang trao ddi dir liéu dién tir (electronic data interchange)

D. mot hoi nghi qua video (videoconference)

ANSWER: A

33. Mot nguoi quan 1y trong mot cong ty luat nhan thay rang mot nir luat su ludn lam tdt
hon céc luat su khac trong cong ty dang c6 ¥ dinh s€ roi1 bd cong ty. Nguodi quan 1y nén thuc
hién hanh dong diéu chinh tirc thoi nao bén dudi?

A. dua ra mot khoan tién thudng

B. khong lam gi ca

C. dua ra hinh thuce ky luat

D. thyc hién mot nghién ctru dé xem tai sao ¢ ay lam tot hon nhimg ngudi khac
ANSWER: A

34. Bé thuc hién budc thir hai cia quy trinh kiém soat, cdc nha quan ly tai mot cong ty san
xudt may cao rau bang dién can so sanh so lugng thuc t€ may cao rau dugc ban ra va

A. tong doanh sé muc tiéu dugc dit ra trong ké hoach
B. tong doanh sb ctia d6i thu canh tranh

C. tong doanh s tir nam ngoai

D. s6 luong khach hang c6 thé sir dung may cao rau
ANSWER: A

35. Cac hinh thirc do luong thanh tich cong viéc ndo bén dudi cung cép céc hinh thitc phan
hoi tot nhat va ngay lap tirc nhat?

A. Quan Iy bang tiép xtic nhan vién (MBWA) va béo cdo bang 161 noi

B. B4o c4o bang van ban va bao cao théng ké

C. B4o cdo bang 15i noi va bao cao bang vin ban

D. B4o céo thong ké va Quan 1y bang tiép xtic nhan vién (MBWA)

ANSWER: A

36. Hinh thic do luong thanh tich cong viéc nao bén dudi 1a toan dién nhat?
A. Béo cdo bang vin ban

B. B4o cao bang 10i noi

C. B4o c4o thong ké

D. Quan Iy bang tiép xtic nhan vién (MBWA)

ANSWER: A

37. Chirc nang kiém soét giup cac nha quan trj bao vé cta to churc.
A. tai san

B. danh tiéng vé su trung thuc

C. vi tri trong cong dong
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D. tén goi hay
ANSWER: A

38. Kiém soat la so sanh dé xem liéu cac muc tiéu c6 dat duoc hay khong.
A. hiéu suét trén thyc té va theo ké hoach

B. hiéu suat tiéu chudn va Iy tuong

C. hiéu suét trén thuc té va cta ddi thu canh tranh

D. hiéu suét theo ké hoach va tiéu chuan

ANSWER: A

39. Kiém soat (controlling) 1a trong qua trinh quan tri.
A. buée cudi ciing

B. budc quan trong nhat

C. bude dau tién

D. budc it quan trong nhat

ANSWER: A

40. Gia tri cua chirc nang kiém soat duoc thé hién thong qua ba linh vire cu thé bao gdm lap
ké hoach, .

A. trao quyén cho nhan vién va bao vé noi lam viéc

B. bao vé nhan vién va trao quyén cho noi 1am viéc

C. bao v¢€ nhan vién va bao vé noi lam viéc

D. t6 chirc va lanh dao

ANSWER: A

PHAN TU LUAN (2 cau héi; 5 diém)

Cau héi 1: (2.0 diém)

Ban hiy quan sat hinh sau va cho biét:

a. Hinh trén minh hoa 2 kiéu ciu trac t6 chuc gi? (0.5d)

b. So sanh 2 kiéu céu tric to chirc ndy xét vé nhiém vu, tinh quy tic, kénh truyén thong,
va tham quyén. (1.0d)

c. Giita cong nghé va cau tric to chirc ¢ mbi lién quan nhu thé nao? (0.5d)
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Cau héi 2: (3.0 diém)

Thang 1/2015, May d thanh lap cong ty Vii Bio cung cap may tinh va linh kién cho nhu cau
cua ca nhan va cac doanh nghiép vira va nho. Trong cong ty, May gitr vai tro Giam dbc diéu
hanh va tuyén dung 2 nhan vién ban hang dé tu van va cham séc khach hang truc tuyén va tai
ctra hang. 2 nhén vién ndy cling phu trach trung bay ké hang hoa va vé sinh ctra hang theo
y&u cau ciia May. Ngoai ra, vao dot cao diém ban hang: truéc khi tyu truong va cudi nam,
theo ké hoach va huéng dan chi tiét tir May, 2 nhan vién ban hang cling dang bai quang cao
va binh luan vao cac nhom ngudi dung trén Facebook. Néu c6 van dé phat sinh thi 2 nhan
vién nay sé& thdng béo ngay 1ap tac cho May dé dugc huéng dan giai quyét. Cach td chic nay
duoc duy tri dén hét thang 12/2017 thi co thay doi.

Cong ty Vii Bio ngay cang c6 nhiéu khach hang c4 nhan tin twéng va ki dugc nhiéu hop dong
Véi cac thanh vién trong Hiép hoi Doanh nghié¢p vura va nho Thanh phé. Thang 1/2018, May
quyét dinh khong tiép tuc cac dich vu thué ngoai ma tuyén dung thém nhan vién vao Vi Bio.
Cho dén thang 12/2019, May c6 8 nhan su thuoc Ban ban hang, 5 nhan su Ban tai chinh - ké
to4n va 6 nhan sy Ban hanh chinh - marketing. May khong lam viéc truc tiép voi tat ca nhan
vién, ma trao doi cong viéc chu yéu véi cac truang ban.

Trong 2 nam mé rong hoat dong kinh doanh vira qua, May ciing can nhic van dé d6i méi va
duoc tu van tir nhitng nguoi ban than thiét 1a chuyén gia ki thuat cap cao & M. Thang 1/2020,
Cong ty Vii Bio nhan duogc 1 triéu d6 tir mot nha dau tu thién than. Tir phan phbi may tinh va
linh kién, May chuyén trong tdm chién luoc thanh san xuét va lap dat bang mach dién tir cho
céc toa nha, khu cong nghiép. Do tinh chat cong viéc xoay quanh rat nhicu dy &n lién tuc tir
cac don vi dat hang, May quyét dinh cu trdc lai luc luong trong cong ty, trong d6 khong sap
Xép cac Cap quan ly trung gian ma giao tung dy an cho ting nhom nhan vién kem theo cac
chi tiéu, méi nhém thiét ké va thuc hién cong viéc theo céch ho cho 1a tét nhat. Tuan trudc,
cong ty Vil Bao nhan 1 dy an 16n. Nhém A gom nhitng nhan vién nhiéu kinh nghiém da duoc
giao du &n nay. Vi c6 nhiéu gidy to can sip xép, nhém quyét dinh tuyén thém mot thuc tap
sinh nam cudi chuyén nganh dién tr dé hd tro. Mot thanh vién trong nhom da ding mot bai
viét trén mot trang rao vat véi ndi dung: “Can tim 1 thuc tap sinh nam cudi hoc dién tir 1am
viéc 6 thang tai Quan 1 c6 hd tro luwong”. Ngay trong t6i do, thanh vién ndy nhan dugc 15 hd
50 ing tuyén. Trong s6 d6 loc dugc 4 hd so dé giri email moi phong van. Den ngay phong
van thi c6 1 ang vién xuat hién va co6 su thé hién chua that sy dép tmg du yéu cau.

Cau hei:
a. Ban hay xac dinh kiéu thiét ké t6 chic cua cong ty Vil Bio trong giai doan 1/2015-
12/2017, 1/2018-12/2019, 1/2020-nay Vva giai thich? (1.5d)
b. Ban hdy nhan xét vé hiéu qua cua hoat dong ding bai tuyén dung do thanh vién nhém
A thuc hién. Véi két qua tim kiém Gng vién nhu vay, nguyén nhan 1a gi? Ban c6 céch
lam nao t6t hon khong? (1.5d)
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PAP AN PHAN TU LUAN VA THANG PIEM
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Phén cau héi Noi dung dap an Thang diém | Ghichu

I. Tric nghiém 5.0
Cau 1-40 A 0.125 x 40
Il. Ty luan 5.0
1a. Hinh trén minh | - cau trc co hoc (0.25d) 0.5
hoa 2 kiéu ciu tric | - cAu trdc hitu co (0.25d)
td chuc gi?
1b. So sanh 2 kiéu | - V& nhiém vu: trong ciu trac co hoc, nhiém vu 1.0
cAu trdc to chic la ¢b dinh, con trong cau trac hitu co, nhiém vu
nay xét vé nhiém cé tinh thich &ng véi hoan canh. (0.25d)
vu, tinh quy téc, - Ve tinh quy tac: cu trac co hoc ¢6 nhiéu quy
kénh truyén thong, | tac, con cau trdc hitu co cd it quy tac. (0.25d)
va tham quyén. - V& kénh truyen thong: cAu triic co hoc sir dung

kénh truyén théng chinh thirc, con cau tric hitu

co su dung da dang kénh truyén thong (thién vé

kénh truyen thdng khong chinh thirc). (0.25d)

- Ve tham quyén: trong Cau triic co hoc, tham

quyen ra quyét dinh tap trung o cap cao, con

trong cau trac hitu co, tham quyén ra quyét dinh

dugc phan tan cho cac cip (0.25d)
1c. Gitra céng nghé | Méi lién quan giita cdng nghé va cau tric to 0.5
Va Cau tric to chirc | chuc:
c6 méi lien quan | - Moi t6 chue déu sir dung mot s6 dang cong
nhu thé nao? nghé trong hoat dong cua né, dé chuyén d6i dau

vao (nguyén liéu) thanh dau ra (san pham, dich

vu). (0.25d)

- Céc to chire diéu chinh cau trc caa nd cho phu

hop vai loai cong nghé duoc &p dung. Néu to

chuc sir dung loai cong nghé cé tinh quy trinh ¢6

dinh, it hodc khong thay doi (routine

technology), co cdu t6 chuc phi hop 14 co cdu co

hoc. Nguoc lai (non-routine technology), co cau

t6 chtrc phil hop 14 co cau hitu co. (0.25d)
2a. Ban hdy xac - Giai doan 1/2015-12/2017 1 c4u triic don gian 1.5

dinh kiéu thiét ké
t6 chuc cua cong ty
Vi Bao trong giai
doan 1/2015-
12/2017, 1/2018-
12/2019, 1/2020-
nay va giai thich?

(0.25d): May la giam ddc va truc tiép quan ly 2
nhan vién, dua ra tat ca quyét dinh trong cong ty
(0.25d).

- Giai doan 1/2018-12/2019 la cu tric theo chiic
nang (0.25d): Co ciu cong ty Vii Bio duoc chia
thanh 3 ban chirc nang gom ban hang, tai chinh -
ké toan va hanh chinh — marketing (0.254d).

- Giai doan 1/2020-nay la cu trdc theo nhém
(0.25d): Cong viéc duoc phan chia cho tung
nhom nhan vién kém theo céc chi tiéu, mdi nhom
thiét ké va thuc hién cong viéc theo cach ho cho
4 tét nhat (0.254).
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2b. Ban hdy nhan | * Nhan xét: 1.5
xét vé hiéu qua caa | - Hiéu qua thip / Khong c6 hiéu qua (0.25d):
hoat dong dang bai | Khong chon duoc tng vién phi hop trong sb cac
tuyén dung do hd so nhan dugce (0.254).
thanh vién nhom A | * Nguyén nhan (Sinh vién néu dugc 2 trong cac y
thuc hién. Vai két | sau hoic 2 y khéc hop Iy):
qua tim kiém ang | - Thang tin tuyén dung chwa rd rang (0.254)
vién nhu vay, - Pang thong tin tuyén dung ¢ noi khong phu
nguyén nhan la gi? | hop (0.25d)
Ban c6 cach lam | - Thiéu thoa thuan vé thoi gian phong van truée
nao tét hon khong? | khi giri email moi phong van (0.25d)
* P¢ xuat cach 1am tét hon (Sinh vién néu duoc 2
trong cac y sau hoac 2 y khac hop ly):
- Soan thdng tin tuyén dung gom day du mo ta
cong viéc va tiéu chuan cong viéc (0.25d)
- Pang thong tin tuyén dung thuc tap sinh trong
cac nhdm sinh vién cua cac truong c6 dao tao
chuyén nganh dién tir (0.25d)
- Pua thong tin tuyén dung cho nhan vién trong
cong ty dé tim (g vién tir nguén tham khao noi
bo (0.25d)
- Lién lac véi tng vién tiém nang truéc khi gui
email théng bao vé cudc phong van (0.25d)
Piém tong 10.0

Nguoi duyét dé

Nguyén Vii Huy

TP. Ho Chi Minh, ngay 26 théng 10 nam 2024
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