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TRUONG DAI HOC VAN LANG
KHOA DU LICH

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | Quan tri Doanh thu trong kinh doanh Khach san

M3 hoc phan: | 72ZHOSP40233 Sé tin chi: | 3
Mai nhom 16p hoc phan: | 241 72HOSP40233 01
Hinh thirc thi: Tric nghiém két hop Tuw luin Thoi gian 1am bai: | 75 | phut
Thi sinh dwoc tham khdo tai li¢u: [1Co Khong

Ciach thirc ndp bai phan tu luin (Giéng vién ghi ré yéu cau):

- SV gd tryc tiép trén khung tra 16i ciia hé thong thi;

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cac phuong an lya chon: in hoa, in dam

- Khong sir dung nhay chir/sd ty dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong sd cau hoi thi:

- Quy udc dit tén file dé thi:

+ M3 hoc phan_Tén hoc phan_Ma nhom hoc phan. TNTL De 1

+ Ma hoc phan_Tén hoc phan M3 nhom hoc phan TNTL De 1 Ma dé (Néu sir dung
nhiéu ma dé cho 1 lan thi).

2. Giao nhan dé thi

Sau khi kiém duyét dé thi, dap an/rubric. Truweéng Khoa/B$ mén giri dé thi, dap an/rubric
vé Trung tdm Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf
(nén lgi va dit mdt khdu file nén) va nhan tin + ho tén ngudi giri qua sd dién thoai
0918.01.03.09 (Phan Nhét Linh).
- Khuyén khich Giang vién bién soan va nop d¢é thi, dap an bang File Hot Potatoes. Trung
tam Khao thi gtri kém File cai dit va File hudng dan sir dung dé hd trg Quy Thay C6.
II. Cac yéu ciu ciia dé thi nham dap img CLO

(Phan nay phdi phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)
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hi¢u
CLO

Noi dung CLO

Hinh thirc
danh gia

Trong s6 CLO
trong thanh
phan danh gia
(%)

Cau
hoi
thi so

Piém
SO
toi da

Lay dir
liéu do
luwong

mirc dat

PLO/PI

0]

2

3

Q)]

(6)]

(6)

U]

CLO1

Hiéu dugc nguyén
tac, khai niém co
ban, vai trd va ciu
triic cuia quan tri
doanh thu quan 1y
doanh thu khach
san

Thi cudi ky

10

1/10

PLO 3(M)

CLO2

Phéan tich nhitng
phuong phép quan
1y doanh thu &p
dung vao thuc tién
kinh doanh cua
khach san

Thi cudi ky

20

12

2/10

PLO 4(M)

CLO3

Phan tich chién
lugc ban va gid ban
cho tirng phan khuc
khéch hang, tirng
kénh ban hang dé
t6i da hoa doanh
thu

Thi cubi ky

30

1,2

3/10

PLO 6(R)

CLO4

Ung dung hiéu qua
k¥ nang tu duy
phén bién, phan
tich, tong hop dé
kiém soat quy
phong, dua ra du
doan cho tirng mua
trong ndm

Thi cudi ky

30

3/10

PLO7(R)

CLOS

Hinh thanh tinh ky
luat, y thuc trach
nhiém va thai do
hoc tap tich cuc

Thi cudi ky

10

1,2

1/10

PLO 10
(R)

III. N§i dung ciu hoi thi )
PHAN TRAC NGHIEM (tong 28 ciu héi véi 0,25d/cdu) — 7 PIEM

Cau 1. Vao pgéy Giéng sinh 25/12, Khach san Intercontinental nhan duoc téng cong 300 dat
phong trén téng s6 250 phong s¢ hiru. Con s6 300 dat phong nay dugc xem la:

A. Nhu cau khong bi gi6¢i han

B. Nhu ciu bi 2161 han
C. Nhu cau b tir chbi
D. Nhu ciu dép tng
ANSWER: A
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Céu 2. Trong phén tich thay thé (Displacement Analysis) gitta Khach doan va Khéch 1¢, yéu
t6 quan trong nhat can duoc xem xét 1a:

A. Lg¢i nhuin

B. Chi phi

C. Doanh thu

D. Gia phong

ANSWER: A

Céu 3. Bang dudi ddy ghi nhan sé lvong No show va huy phong ctiia mot Khach san trong
tuan dau tién cta 4 thang dau nam.

Tinh x4c sudt ma Khach san c6 it nhat 1 No show mdi ngay?

b No show & Last minute cancelled
ay
Jan Feb Mar Apr

1 1 4 4 1
2 1 0 0 1
3 3 1 1 3
4 2 3 2 2
5 0 0 2 1
6 1 1 2 2
7 1 0 1 1

A. 82%

B. 39%

C.43%

D. 52%

ANSWER: A

Céu 4. Mtrc gia nao 1a murc gia cao nhét trong bang phan cip gia cua Khach san?
A. Gia ban 1é (BAR)

B. Gi4 doan

C. Gia ban si (Wholesalers)

D. Gia hop dong cong ty (Corporate)

ANSWER: A

Cau 5. Trong cac nhan dinh dudi day, nhan dinh nao la PUNG:

A. Vi¢c uu tién dat phong Poan hay Khach 1¢ phai dugc xac dinh dua trén phan tich va so
sanh 1¢i nhuan thu dugc gitta hai bén

B. Dat phong doan thuong khong dugc uu tién vi gia doan luon thap hon gia ban cho Khach
1¢

C. Gia doan thuong thap trong cac dip cao diém (L&, Tét, etc)
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D. Khach san s& wu tién dat phong doan néu doanh thu tir doan vuot doanh thu tir Khach 1¢
ANSWER: A

Céu 6. Hinh dudi ddy mé ta cong sudt phong cia mot Khach san trong tuan. Dé t6i uu hoa
cong suat phong trong thoi gian nay, nha quan ly doanh thu can thyc hién k¥ thuat gi?
100 -
75

50

25 -

Monday  Tuesday Wednesday Thursday Friday Saturday  Sunday

A. Dat Min Los ngay thw 2, thir 4 va tha 7
B. bat Min LOS ngay thtr 3 va Chu nhéat

C. bat Max LOS ngay tha 2, thir 4 va tha 7
D. bat Max LOS ngay thtr 3 va Chu Nhat
ANSWER: A

Céu 7. Nhan thay Tét Duong (01/01) 13 thoi diém dong khach va ban ron nén Khéach san
quyét dinh khong nhan cac booking check-in vao ngay ndy. Day 1a k¥ thuat:

A.CTA

B. Max LOS

C. Min LOS

D.CTD

ANSWER: A

Céu 8. Thuét ngit Understay duoc sir dung dé thé hién:
A. Khich check out trude thoi gian du kién

B. Khéch kéo dai thoi gian luu tra so véi dy dinh

C. Khéch sé& tiép tuc luu tra tai Khach san qua dém nay
D. Khéach khong dén check in theo du kién

ANSWER: A

Cau 9. Mot Khach san ¢6 150 phong, trong d6 c6 3 phong out of order. Bao cdo tai b phan
tién sanh ghi nhan rang du kién hom nay c6 40 phong stayover, 30 dat phong mai s€ check-
in ngdy hom nay. Tuy nhién, sing nay bo phan L& tin da check out cho 3 phong du kién s&
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r0i di 2 ngay sau d6 va mot nhom Khach gia dinh gdm 10 phong mudn kéo dai thoi gian luu
tra thay vi check out ngay hom nay.

Duy béo s6 lugng phong con lai ¢6 thé ban ciia Khach san vao dém nay?

A.70
B. 64
C. 67
D. 73
ANSWER: A

Céu 10. Bang s6 liéu dudi ddy ghi nhan sb luong dit phong (OTB) cho ngay 31/12 tai cac
thot diém khac nhau.

Ngay OTB for 31/12
29/12 59
30/12 56
31/12 70

Nhan dinh nio sau day 1a PUNG?

A. S6 lwong pick up ciia ngay 30 so véi ngay 29 1a -3, diéu nay c6 nghia sé dit phong
hity nhiéu hon sé dit phong méi 1a 3

B. S4 lwong pick up cia ngay 30 so véi ngdy 29 14 -3, diéu ndy c6 nghia 1a Khach san ¢6 3
dat phong bi huy

C. S luong pick up cta ngay 30 so v6i ngay 29 1a 3, didu ndy c6 nghia 1a Khach san c6
thém 3 dat phong mai

D. S6 luong pick up ciia ngay 30 so voi ngay 29 1a 3, diéu nay c6 nghia 1a Khach san c6 3
dat phong bi huy

ANSWER: A

Céu 11. Yéu t6 ndo dudi day can dugc xem xét dé dua ra du bao nhu cau chinh xac?
A. Tit ca déu ding

B. Dir li€u lich s

C. Cac dip 18, Tét hay sy kién 16n

D. Céc yéu t6 bén ngoai nhu chinh tri, dich bénh, thién tai

ANSWER: A

Céu 12. Trudng hop Khach san c¢6 mot ngay nao dé kin phong voi cong sudt 100%, thi dé
tranh truong hop Khéach dat phong va ¢ qua nhiing ngay nay, nha quan Iy doanh thuat nén ap
dung k¥ thuat:

A. Max LOS

B. Min LOS

C.CTA

D.CTD

ANSWER: A
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Cau 13. Mot Khach san c6 cong suiat phong 13 75%, cing ngay ADR ghi nhan duoc ¢ mirc
$50. Doanh thu trén dau phong (RevPAR) ghi nhan tai Khach san 1a?2:

A. $37,5

B. $12,5

C. $87,5

D. Khong du dir kién dé tinh

ANSWER: A

Céu 14. Khach san Lotte Saigon vira nhin dugc yéu cau Dit phong doan tir mot cong ty lit
hanh. Poan khach yéu cau 40 phong va thoi gian luu tra 1a 3 dém.

Theo chinh sach ciia Khach san, cir dit 15 phong thi s& duoc mién phi 1 phong.
Xac dinh tong s6 phong ma Poan Khéach dugc tang mién phi:

A.7
B. 8
C.6
D.9
ANSWER: A

Cau 15. Gia ROH Ia:

A. Gia trung binh dwoc tinh tuy theo s6 lwong phong sin cé ciia Khach san — khong
phan biét hang phong

B. Gia ctia mot hang phong bat ky do Khach san chon

C. Gi4 ctia mot hang phong bat ky do doan Khach chon

D. Gi4 trung binh cua tit ca cac hang phong ctia Khach san

ANSWER: A

Cau 16. Chi phi nao duéi diy dugc xép vao loai chi phi Gia vén hang ban (COGS):
A. Chi phi nguyén vt liéu triec tiép

B. Chi phi dién nuéc

C. Chi phi quan ly doanh nghiép

D. Chi phi ban hang

ANSWER: A

Cau 17. Phan loi nhuén cudi cung ma Doanh nghi¢p thuc nhan dugc goi la:
A. Net Profit

B. Gross Profit

C. Operating Profit

D. Total Profit

ANSWER: A

Cau 18. Mot Khach san co s phong trung binh ban duoc — average room sold 1a 150
phong/ngay. Tong chi phi van hanh phong, bao gdm mat bang, nhan su, bao hiém, stra chira
& bao tri 1a $15,000/ngay. Chi phi trung binh cho mgt phong ban dugc (CPOR) 1a $100.
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Gia su c6 thém 10 phong ban dugc vao mét ngay nhat dinh véi chi phi bién la
$15/phong/ngay/. Chi phi nay lién quan dén gio OT cua nhan vién, gidt 1a va mot s6 vat tu
tiéu hao.

Chi phi trung binh cho m¢t phong ban dwge (CPOR) ltic nay la:
A. $95

B. §115

C. $100

D. $85

ANSWER: A

Cau 19. Khach san A c¢6 doanh thu cudi thang 1a $100,000 v&i chi phi hoat dong 1a $20,000.
Cubi thang loi nhudn rong ma Khach san thu dugc 1a $10,000. Tinh gia von hang ban (COGS)
ctia Khach san, biét tong tién 13i va thué Khach san phai tra 1a $5,000.

A. $60,000

B. $50,000

C. $40,000

D. $30,000

ANSWER: A

Céu 20. Khi phén tich lugng cau va gia trong tudn dau cua thang 1, nha quan tri doanh thu
nhan ra: Khi tang gia phong tir $200 1én $240 thi lugng phong ban dugc giam tir 300 xuong
285.

Price Elasticity (Hé s6 co giiin E) trong truong hop nay thé hién rang::

A. Ciu it co giin

B. Ciu co gidn theo gia

C. Cau hoan toan khong co gidn
D. Khong xac dinh duogc
ANSWER: A

Ciu 21. Quan 1y doanh thu giai quyét nhimg van dé nao ctia Khach san?

A. T6i da hoa doanh thu va lgi nhuin thong qua viéc du biao nhu cu va tdi wu gia ban
B. Pam bao quy trinh kiém toan, ké toan cho Khach san

C. Thyc hién t6i wu va cét giam chi phi dé nang cao loi nhuan

D. Quan 1y tai chinh Doanh nghiép

ANSWER: A

Cau 22. Mot Khach san c6 tong cong 125 phong. Pém qua, Khach san c6 2 phong
complimentary cho cac ldnh dao tip doan viéng tham Khach san, 1 phong dang gip truc tric
nho vé may lanh va c6 thé sira chira trong ngay, 2 phong dang trong tinh trang sita chira dé
nang cap noi that.

S6 phong dugc ban cho Khach luu tra 1an luot 1a: 35 phong véi gia 508, 20 phong véi gia
$65 va 8 phong véi gia $70

Trang 7/ 11



BM-003

RevPAR ghi nhéan ctia Khéach san cua dém qua l1a bao nhiéu?

A. $29,1
B. $28.8

C. $29.8

D. $29,34
ANSWER: A

Céu 23. Chi sé nao dué6i day 1a phu hop nhat dé danh gia hiéu qua kinh doanh phong cia
Khach san:

A. RevPar

B. TrevPar

C. ADR

D. Occupancy Rate

ANSWER: A

Ciu 24. Néu mét Khach san mudn thuc hién chién luge xam nhap dé gianh léy thi phﬁn,
nghia 1a Khéch san do:

A. Pinh gia thiap hon gia cia thi truong

B. Pinh gia cao hon gia thi truong

C. Pinh gia ngang bang v&i gia thi truong

D. C6 thé vira dinh gia cao va thap hon so véi gia thi truong

ANSWER: A

Ciu 25. Kénh nao dudi ddy KHONG phai 1a mot kénh phan phdi phong ctia Khach san:
A. CRM

B. GDS

C.OTA

D. Website

ANSWER: A

Cau 26. Phan khuc nao dudi day thuoc Phan khuc gia khong linh hoat?
A. Cong ty mudn thwong lwong gia hop dong dé nhan vién di cong tac
B. Khach dat qua website

C. Khéch vang lai

D. Khéch dit qua OTA

ANSWER: A

Cau 27. Mot nhom cac t6 chirc/cong ty dai 1y du lich cung lién két véi nhau dé nang cao mtc
do nhan dién va tiép can duoc nhiéu Khach hang hon dugc goi la:

A. Consortia

B. Wholesalers

C. DMC

D. TMC

ANSWER: A
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Cau 28. Khach san A c6 30 phong. Pém qua Khach san c¢6 10 phong Khach luu tri qua dém
(stayover) va 5 phong mdi duge ban thém tir nhitng booking ngay hdm do, bén canh do co
thém 1 phong Complimentay danh cho ddi tac.

Cong suit phong (Occupancy Rate) ctia Khach san dém qua la::

A. 53,3%

B. 50%

C. 46,7%

D. 33,3%

ANSWER: A

PHAN TU LUAN (téng 3 cdu héi véi I diém/ciu) —3 PIEM
Cau héi 1: (1 diém)

Hién tai 13 thoi diém cudi thang 12 va bd phan Quan tri Doanh thu dang lam dy doan cho
Nhu cau dat phong thang 1 nim sau. Dy bao duoc thyc hién theo ting ngay trong tuan, bat
dau tir tht 2 dua trén s6 liéu thu thap duogc cila cac ngay thir 2 tuong Gng ¢ nhitng nam trudc
2023 va 2024

Du bao nhu cau cho cdc ngay thir 2 trong thang 1/2025, biét OTB thu nhan duoc tai ngay
thtr 2 cudi cung cua thang trude (30/12) nhu bang.

Arrival date DAY BEFORE ARRIVALS (DBA)

Mon -1 7 14 21 28
02/01/23 90 70 59 35 25
09/01/23 95 72 57 39 23

16/01/2023 85 78 61 44 20
23/01/2023 87 69 62 39 22
30/01/2023 91 65 52 32 15
01/01/24 87 73 51 29 19
08/01/24 92 71 50 28 20
15/01/2024 96 62 54 31 18
22/01/2024 99 68 50 26 17
29/01/2024 92 69 53 40 24
Average OTB
Pick up
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Arrival date
Mon OTB as of 30/12 14 21 28 Total
6/1/2025 71 ?
13/1/2025 53 ?
20/1/2025 35 ?
27/1/2025 20 ?

Cau héi 2: (1 diém)

Khach san A Vl‘I?;l nhan dugc mot yéu cau dat phong cho m@t doan khéch cong vu gff)m 70
nguoi mong muodn luu tra trong vong 4 dém (27-31/12), s6 phong yéu cau moi dém la 35
phong (phong 2 Khach).

Sau khi kiém tra Room Availability, B6 phan L& tan quyét dinh str dung gia Run of the
House (ROH) dé ap dung cho doan Khach - Thong tin chi tiét nhu trong bang dudi.

Tinh gia ROH cho doan. Biét Poan khach s& nhan duoc 1 phong mién phi trén mdi 15
phong mua.

ROOM QUANTITY QUOTED ROOM RATE
Room type Single Double Twin Night Single Double Twin
Standard Twin 15 S80
Superior Twin g 5100
Deluxe Twin 7 5120
Grand Deluxe Twin 4 5150

Cau héi 3: (1 diém)

Day la thoi diém cubi thang 11 va B phan Pat phong cua Hotel Des Arts — ¢ hiru 200
phong - nhan dugc yéu cau Group Booking tir cong ty Lir hanh Vietravel - thong tin co ban
nhu sau:

Cong ty mudn dit 40 phong cho doan khach cong vu (80 nguoi) luu tra tai Khach san trong
vong 4 dém (25-29/12) véi gida mong muodn 1a $130.

Cubi ‘Ehéng 12 nay la Lé Giang sinh. Dya theo dit li¢u da dy doan, du bao nhu céu cho 4
dém lan luot 1a 170 - 175 - 190 - 150 (phong) cung ADR = $200

Tuy nhién, Khach san s& nhan vé dugc thém cac ngudn doanh thu cho viéc to chirc
Conference Meeting & Exhibition - $3000 va Year End Party - $30/pax.

Contribution Margin lan lugt 1a:
- Gala Dinner: 70%
- Conference Meeting & Exhibition: 75%
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- Room: Average variable cost - $25
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Véi vai tro 13 Revenue Manager, ban hiy dua ra quyét dinh dé giup Khach san t6i da hoa
doanh thu trong khoang tho1 gian nay. Giai thich co sé cua quyét dinh do.

DPAP AN PHAN TU LUAN VA THANG PIEM

Phin ciu héi ‘ Noi dung dap an Thang diém | Ghi chi
I. Tric nghiém 7.0
Caul—28 |Dapan: A 0.25/cAu
I1. Ty ludn 3.0
Cau 1 92-89-92-91 1.0
Cau 2 ROH = $95,36 1.0
Cau 3 Lua chon Khach doan 1.0

Pi¢m tong 10.0

‘ TP. Ho Chi Minh, ngay 25 thang 11 nam 2024
Nguoi duyét de Giang vién ra deé

ThS. Nguyén Thi Ngoc Linh

ThS. Nguyén Phiic Anh Khiém
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