TRUONG DAI HOC VAN LANG

PON VI: KHOA QHCC-TT

DPE THI/DE BAL, RUBRIC VA THANG DIEM
THI KET THUC HQC PHAN
Hoc ky 1, nam hoc 2024-2025

I. Thong tin chung

BM-006

Tén hoc phan: | Chién Luoc Quang Cao
M3 hoc phan: | 71ADVE40463 Sb tin chi: | 3
Ma nhom 16p hoc phan: | 241 71ADVE40463

Hinh thire thi: Tiéu luan (c6 thuyét trinh)

Tho1 gian lam bai:

14 | ngay

[] C4 nhan

Nhom

Quy cach dat tén file bai ngp

Tennhom_CK _CLQC Brand MalopHP

II. Céc yéu cdu ciia dé thi nham dap ing CLO
(Phan nay phdi phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)

Lay dir
Ky Hinh Trong s6 CLO Ciu | Piém | liéu do
hiéu N6i dung CLO thirc trong thanh phan | héi s0 lwong
CLO danh gia | danh gia (%) | thisd | toi da | mirc dat
PLO/PI
0 @ 3) ) G| © | 0
Thiet ke chién
luoc, chién dich,
hoat dong quang
c4o phu hop thuc | Tiéu luan
CLO1 | tién cua doanh Thuyét 20% 1 2 PI3.3
nghiép dé d4p tmg |  trinh
muc tiéu kinh
doanh cua doanh
nghiép
Phéi hop hiéu qua
cac md hinh va
hinh thirc quang
cio (quing eio | 135, 1,4
cLo3 |‘rwénhinh, man, | Cp g 20% 1 2 | P71
truc tuyén, phat trinh
thanh, ngoai troi)
vao thiét ké
phuong an va lap
chién luoc, ké
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hoach quang cao
cho doanh nghiép

Tich hop céac k¥
thuat va phuong
phép str dung hi¢u
qua cac phuong
tién quang cao
vao san xuét, diéu
phéi va trién khai

Tieu luan

nghiép trong linh
vyc quang cao

CLO4 |, : Thuyét 40% 1 P17.2
cac hoat dong .
. . trinh
quang cao dya
trén chién luoc,
ke hoach quang
cao cua doanh
nghiép mot cach
thanh thao
Dé ra chinh xac
CLOS | .. R Thuyét 20% 1 P110.1
viéc phat trién su trinh

I11. Noi dung dé bai

1. Pé bai: Chon 1 doanh nghiép, thwong hiéu bat ky. Hoach dinh chién lwgc quing cdo
trong vong 3 nam.

2. Huwéng dén thé thire trinh bay dé bai: tiéu luin (cé thuyét trinh tai 16p vao budi

cuéi)

NoOi dung can co:

- Gi6i thiéu DN, phan tich cac yéu t6 mdi truong vi mo, vi md, SWOT, déi thu, KH muyc
tiéu, insight.
- X4c dinh muc tiéu, y tuong, thong diép quang cao chii dao xuyén sudt va theo timg nim
- Xay dung chién luoc quang cao, lya chon chién thuét phuong tién quang céo theo tung

nam

- K& hoach trién khai: thyuc hién, nguén luc, do luong, kiém tra, danh gia, rui ro téng thé

3. Rubric va thang diém

Tiéu chi Trong sb Gioi Kha Trung binh Khong dat
% 100% 75% 50% <50%
Chu triacndi | 5% Céu trac hop Iy, | CAutric chwa | Chutrac | Chu triic hoan
dung trinh the hién day du hop 1y, thé | khong hop 1y, toan sai
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viéc nhém

thiéu co s&

bay thong tin can trinh | hién gan ddy | thé hién gan
bay du thong tin maot phan
can trinh bay | thong tin can
trinh bay
Nguon thong 5% Thong tin dugc Thong tin Trich dan Hoan toan
tin xac thue trich dan nguén dugc trich | thong tin con | khong trich dan
day du, rd rang dan ngudn thiéu nhiéu
mot phan day
du, chua ro
rang
Noi dung 5% Noi dung day du, phi hop, thong | Noidung | Noi dung hoan
danh gia tin trinh bay rd rang chua day du, | toan khong phu
thuc trang thong tin hop
thiéu rd rang
Y twéng 10% Y tudng sang tao, | Y tudng co Y tudng Y tudng sai
sang tao, djt dot pha, phu hop | sdng tao mot | khong sang
pha muc tiéu cua phén, c6 tinh | tao, thiéu tinh
doanh nghiép dot pha, phu | dot pha, chua
hop mot phan | phu hop muc
muc tiéu cua ti€u cua
doanh nghiép | doanh nghiép
Co so dé 5% Co s& dé xuét hop 1y, rd rang Co sé thiéu | Khong co co s6
Xuét y twéng hop 1y de xuat
Noi dung 10% Ap dung ding vé kién thirc dinh | Ap dung con | Khong ap dung
kién thirc hudng chién luge, ké hoach quang | thiéu sét kién | dung kién thirc
dinh huéng cao thirc
chién Iwgc,
ké hoach
Kién thirc 10% Ap dung ding vé kién thic trién | Ap dung con | Khéng ap dung
xay dung khai chién lugc, ké hoach quang | thiéu sot kién | dung kién thirc
phuong an cao thirc
trién khai
chién lwgc,
ké hoach
quang cao
K& hoach 5% K¢é hoach rd rang, | Ké hoach rd Ké hoach Khong co ké
phéan chia cu thé cong viéc rang mot khong 1o hoach phan chia
cong viéc cua tung thanh phan, cong rang, chua cong vigc
nhom vién trong nhém | viéc ctia timg | thiy chi tiét
thanh vién | cong viéc cla
trong nhém tung thanh
chua chi tiét vién
Két qua 5% Danh gia hop 1y, Panh gia | Khong co két
danh gia lam co co sO chua hop ly, | qua danh gia
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Ly giai ly do 5% Ly giai dung, ¢ Ly giai con Ly giai con | Ly giai sai hoan
Ira chon mé co s& khoa hoc dé | thiéu sot va | han ché, thiéu toan
hinh va hinh Iwra chon mo hinh | ¢6 mot phﬁn co s khoa
thirc quing va hinh thtrc co s& khoa hoc dé lya
cao quang cao hoc d@é lya | chon md hinh
chon mo hinh | va hinh thirc
va hinh thuce quang cao
quang cao
Phwong an 15% Phuong an phu hop, 10 rang, c6 co | Phuong an Phuong an sai
trién khai sO phan tich khong 1o hoan toan
chién lwoc, rang, mo hd
ké hoach
Tinh kha thi 5% Tinh kha thi cao, phu hgp thuc Thiéu tinh Hoan toan
ciia chién tién kha thi, chwa | khong kha thi
lwoc, ké phu hop thuc
hoach tién
Pinh hudéng 5% Dinh hudng phu hop, 16 rang, c6 | Dinh huéng | Dinh hudng sai
ndi dung co s& phan tich khong 1o hoan toan
trién khai rang, mo hd
Ké hoach 10% Ké hoach 15 rang, chi tiét, déy dua Ké hoach Khoéng c6 ké

san xufit,

diéu phéi,

trién Khai
chi tiét

cac hang muc thyc hién

thiéu o rang,

chua chi tiét

cac hang muc
thuc hién

hoach trién khai

TP. Ho Chi Minh, ngay 23 thang 10 nam 2024
Giang vién ra deé

Ngudi duyét dé (Phé Truong B Mon)

T Ve

ThS. Tran Ngoc Anh Vii
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ThS. Huynh Quang Lac Diém



