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NoOi dung cau héi thi:

Sinh vién dwa vao ngi dung bai bao nghién cuu Giang vién da cung cdp trén trang Elearning

tir ngay 30/04/2025, dé tra loi mét cdch siic tich va cé trong tam 02 cdu héi sau:

Cau héi 1: (5 diém) Anh/ Chi hay xac dinh va phan tich chién luoc canh tranh quéc té cua
cong ty noi that trong tinh huéng dya trén chién lugc canh tranh cua Michael Porter (1.0
diém). Doanh nghiép nay dang theo duoi chién lugc khéc biét hoa, chi phi thap hay tip trung

hoéa (2.0 diém)Loi ich va rti ro cta chién luoc nay (2.0 diém) ?

Cau hai 2: (5 diém) Anh/Chj hiy trinh bay ndi dung cua phan tich ma tran SWOT trong qua
trinh quoc t€ hoa cua cong ty noi that Tho Nhi Ky dé cap trong tinh huodng (2.5 diém). Hay
thdo luan cach sir dung ma tran SWOT dé dua ra chién lugc kinh doanh quoc té cua doanh

nghiép ndy. (2.5 diém).

Trang 1 /4



BM-004

DAP AP VA THANG DIEM
Phin ciu héi NOi dung dap an Thang | Ghi
diém | chu
I. Ty luidn
Caul 5.0
Noi dung 1 Mo hinh 1y thuyét ap dung: 1.0

Theo Michael Porter, ¢6 3 chién luge canh
tranh téng quat:

- Chi phi thap (Cost Leadership)

- Khac biét hoa (Differentiation)

- Tép trung hoa (Focus)

No1 dung 2 Chién lugc ciia cong ty ndi that Thé Nhi Ky: 1.0
Doanh nghiép dang theo duéi chién lugc
khac biét hoa.

- Cung cap san pham noi that co thiét ké
hién dai, vat liéu chat lugng cao.

- binh vi thuong hiéu gin véi sang tao, than
thién moi truong.

- Nham dén phén khic trung — cao cap, chu
trong gia tri cdm xuc va ca nhan hoa.

No6i dung 3 Chién lugc khéc biét hoa 1a phu hop véi 1.0
nang luc thiét ké va muc tiéu thuong hi¢u
toan cau cta doanh nghiép. Pay 1a lva chon
bén viing trong nganh noi tht, noi yéu t6
tham my va trai nghiém 1a diém mau chét.

Noi dung 4 Loi ich ctia chién luoc khéc biét hoa: 1.0
- Tao loi thé canh tranh khong dua vao gia.
- Gia tang long trung thanh thuong hi¢u.

- C6 thé dinh gi4 cao nhd gia tri cam nhan.

Noi dung 5 Rui ro can quan ly: 1.0
- Chi phi cao hon dbi thu gia ré.

- Can lién tuc d6i moi thiét ké va duy tri chit
lugng.

- Can dam bao sy khac biét phu hop véi vin
hoa tung thi truong.
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Cau 2

5.0

Noi dung 1

Phan tich SWOT (Strengths — Weaknesses —
Opportunities — Threats) gitip doanh nghiép danh
gi4 ndi luc va bdi canh moi trudng quéc té, 1am co
s& dé xay dung chién lurgc mé rong phi hop.

Phén tich SWOT trong tinh hubng nghién ctru:
Strengths:
- Pa dang san pham

- Mang ludi san xuat

- Mang ludi phan phdi

- Vi tri dia Iy

- H0 tro ctia chinh phu

1.0

No6i dung 2

/\ Weaknesses:

Doanh nghiép gia dinh
Thiét ké

Bang sang ché

Xay dyng thuong hi¢u
Hoat dong khuyén mai
Tai chinh

@ Opportunities:

Vi tri chién lugc caa Thd Nhi Ky

Thi truong va cong nghé mai

Tu duy d6i méi

Tang sy tu tin thwong hiéu Tho Nhi Ky
Tang thoi quen tiéu dung cua nguoi dan

B Threats:

Séan xuat chi phi thp & cac nude thé gisi thir
ba

Séan xuét quy mo 16n (Trung Qudc)

Sao chép

Khung hoang ¢ cac nuéc EU

Doanh nghi¢p quy md 16n

Thiéu hut ning luong va tai nguyén rimg

1.5
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No6i dung 3

Phan tich SWOT giup doanh nghiép dinh
huéng chién luoc phi hop v0i kha nang ndi
tai va dleu kién thi truong qudc té. La cong
cu thiét yéu dé can bang giira chuan hoa va
thich nghi trong marketing toan cu

1.0

Noi dung 4

Ung dung SWOT trong chién lugc
marketing qudc té:

- Tan dung diém manh dé chuan héa san
pham va xay dyng thuong hi¢u.

- Giam diém yéu bang hop tac phan phdi va
dau tu cong nghé.

- Khai thac co hoi béng kénh online, chién
luoc xanh.

- Ung ph¢ thach thirc bang dinh gia linh
hoat, thich nghi xtc tién va da dang héa thi
truong.

1.5

Diém tong

10.0

Nguoi duyét dé

TS. Nguyén Quynh Mai

TP. Ho Chi Minh, ngay 30 thang 04 nam 2025
Giang vién ra deé

ThS. Hira Thi Bach Yén
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