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Tén hoc phan: Quan trj Logistics va chudi cung éng quéc té..................

M3 nhom 16p hoc phan: 242 71SCMN40443 01 .......cooveveeeeeeeeeeeeeans

Thoi gian lam bai (phtt/ngay): 75 phUt ........cocoveveiiiieeccee e,

Hinh thirc thi: Tric nghiém két hop tw luin

SV duge tham khéo tai liu: C6 [l Khong O

D¢ thi lan 1

Cich thirc ndp bai phan tw luin (Gidng vién ghi ré yéu cau):

- SV g6 truc tiép trén khung tra 1i ctia hé thong thi;

Luwru ¥ ciach dwa dé 1én hé thong online
- 25 cau trac nghiém 1y thuyét (shuffle): 0,2 diém/cau. Tong diém: 5 (nam) diém
- 2 cau ty luan 1am sau cung: 5 (nim) diém

Format dé thi:

- Font: Times New Roman

- Size: 13

- Tén cac phuong an lya chon: in hoa, in dim

- Khong sir dung nhay chit/sd ty dong (numbering)

- Méac dinh phuong an ding lu6n ludn 1a Phuong an A ghi ANSWER: A

- Phan tu luan lién sau phﬁn tric nghiém

- Pép 4n phan tu luan: in didm, mau dé

1. TRAC NGHIEM LY THUYET: 25 céu, 0,2 diém/ciu

1. Hoach dinh téng hop chinh 1a viéc 1ap ké hoach str dung CAC NGUON LUC mét cach

hop 1y vao quan Iy Chudi cung tng & Logistics duoc dé cap ¢ day 1a gi?

A. Tat ca cac dap an dwoce néu déu la nguon luc

B. May méc, thiét bi

C. Ngudn nhan lyc, st lao dong

D. Nguyén vat li¢u, phu li¢u, vat tu

ANSWER: A

2. Thuat ngit viét tit nao sau day 1a phu hop cho viéc md ta CAC NGUON LUC

(Resources) trong Doanh nghiép ma GV quy wdc trong qua trinh day — hoc mén nay?

A.5M+
B. 4M
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C.3M

D.5M

ANSWER: A

3. Thuat ngir viét tit nao sau day 1a phu hop cho viéc md ta CAC LOAI LANG PHI trong
quan tri Logistics & Chudi cung (ing?

A. Ci hai dap an déu ding

B. T4t ca dap an déu sai

C. TIMWOOD

D. DOWNTIME

ANSWER: A

4. Trong quan tri van hanh Logistics & Chudi cung tng, nha quan Iy can lam gi voi ban
thanh pham (WIP - Work in Progress)?

A. Cuc tiéu héa dé toi wu trong thuc hién tiéu chi diéu dé san xuat

B. Cuc dai hoa dé toi uu viéc 1ap ké hoach diéu hanh san xuat

C. Khong can quan tam dén WIP.

D. Tat ca cac phuong an déu chinh xac, dung dan.

ANSWER: A

5. Ung dung nao sau day duoc GV sir dung demo triyc quan hoa dir liéu dé phan tich trong
quan tri Logistics & Chudi cung &ng quéc té?

A. Microsoft Excel, PowerBlI, Rapid Miner

B. Microsoft Excel

C. Microsoft PowerBlI

D. Microsoft Excel & PowerBI

ANSWER: A

6. Cac ngudn luc (Resources) nao lién quan trong quan tri Logistics & Chudi cung ng
qudc té, hay chon dap an day du nhat?

A. Man, Money, Machine, Materials, Methods, Milieu

B. Manpower, Money, Machine, Materials, Mesurement, MIS

C. Manpower, Machine, Materials, Methods & ESG

D. Man, Machine, Materials, Methods, Mesurement, MIS & ESG/CSR/SDGs.

ANSWER: A

7. “DOWNTIME” 1a thuat ngir viét tat lién quan dén gi trong Logistics & Chudi cung tng?
A. Tam loai lang phi phé bién

B. Tat ca cac loai lang phi trong quan Iy

C. Lang phi do ngung van hanh chudi cung ung

D. Lang phi do quan tri Logistics bi ngung tré.

ANSWER: A

8. “TIMWOODS” 1a thuat ngi viét tit lién quan dén gi trong Logistics & Chudi cung @ng?
A. Transportation, Inventory, Motion, Waiting, Overproduction, Overprocessing,
Defects & Skills

B. Bay loai lang phi pho bién

C. T4t ca dap an déu dung
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D. Tat ca dap an déu sai

ANSWER: A

9. Ly do nao quan trong hon hét ma nha quan ly can phan tich chi tiét cac loai lang phi
trong quan tri Logistics & Chudi cung tng trong cac y sau day?

A. Quan tri theo triét Iy tinh gon (Lean Thinking)

B. Tang doanh thu

C. Tang loi nhuan tryc tiép

D. T4i wu hé théng thdng tin quan 1y Logistics & Chudi cung tng

ANSWER: A

10. Md hinh chudi thoi gian (Time Series Forecasting) c6 dic diém gi?

A. Dung dé dw bao, véi gia thuyét la cac yéu té6 anh hwéng dén dix liéu trong qua khir
Van gitr nguyén dén hién tai & twong lai

B. Str dung du bao dinh tinh dwa trén kinh nghiém caa Nha quan tri da tich liy qua nhiéu
giai doan trong qua khu

C. Chi sir dung dé dy bao xu hudng

D. Dung dé quan ly lich trinh dy an dau tu theo mua

ANSWER: A

11. M@ hinh chudi thoi gian (Time Series Forecasting) c6 dac diém gi?

A. Dung dé dw bao, véi gia thuyét la cac yéu té anh hwéng dén dix liéu trong qua khir
VAN gitr nguyén dén hién tai & twong lai

B. Str dung du bao dinh tinh dwa trén kinh nghiém caa Nha quan tri da tich liiy qua nhiéu
giai doan trong qua khu

C. Chi st dung dé dy bao xu hudng

D. Dung dé quan ly lich trinh dy an dau tu theo mua

ANSWER: A

12. Piéu ndo sau day thuong dugc tim thdy trong méi trudng JIT?

A. Hé thong kéo

B. Mot hé théng day hoic kéo, tiry thudc vao ty 1& nhu ciu

C. H¢ théng déy cho cac mat hang co ty suét lgi nhuén cao va hé théng kéo cho cac mat
hang c6 ty suét lgi nhuan thap

D. Mot hé th6ng déy cho cac bg phan da mua va mot hé théng kéo cho céac bd phan dugc
san xuat

ANSWER: A

13. Piéu nao sau day dugc dic trung béi viéc loai bo lang phi thong qua cai tién lién tuc va
tap trung vao chinh xac nhitng gi khach hang mudn?

A. Van hanh tinh gon (LEAN)

B. bung luc (JIT)

C. Hé théng san xuat Toyota (TPS)

D. Lap ké hoach yéu cau vt liéu (MRP)

ANSWER: A

14. Ning suit s& ting khi

A. giam yéu t6 dau vao va giir nguyén yéu t6 dau ra
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B. ting yéu t6 du vao va giir nguyén yéu t6 dau ra

C. tang yéu t6 dau vao va dau ra voi cung ty 16 phan trim

D. giam yéu t6 dau ra va giit nguyén yéu té dau vao

ANSWER: A

15. Cau nao 1a vi du cho toan ciu hoa quan tri van hanh Chudi cung ng & Logistics:
A. Mt nha san xuit Trung Qudc diéu hanh cic nha may tai My

B. May bay Boeing c6 dong co v6i hiéu sut nhién liéu cao hon

C. Hang Café Starbuck cung trng mot sy khac biét tai ctra hang ctia ho

D. Tét ca cic ciu trén déu ding

ANSWER: A

16. Ly do nao sau day dai di¢n cho quan tri toan cau hoa?

A. Tét ca cac ciu trén déu ding

B. Pat duoc su cai tién trong chudi cung tng

C. Kéo dai vong doi san pham

D. Thu hut va giir chan nhan tai quoc té

ANSWER: A

17. Ba chién lugc trong quan trj Chudi cung tng & Logistics 1a__

A. chién lwgc gia thap, chién lwge dap ‘ng nhanh, chién lwoc khac biét hoa
B. chién lugc gia thép, chién lugc gid hét vang, chién lugc hoi nhap

C. chién lugc khéc biét hod, chién lugc hoi nhap vé phia trude, chién lugc gia thap
D. chién lugc khac biét hoa, chién lugc gia cao, chién lugc hoi nhap ngang
ANSWER: A

18. Phan tich ton kho ABC dya trén nguyén tic:

A. Thwong c6 mdt vai mit hang quan trong va nhiéu mit hang it quan trong hon
B. Tt ca cac mit hang trong kho phai duoc giam sat rat chit ché

C. Mot mit hang rat quan trong néu muc sir dung ctia né cao

D. M6t mit hang rat quan trong néu sb lugng ctia nd nhiéu

ANSWER: A

19. Thong thuong cong ty sé thiét 1ap moi quan hé 1au dai véi mot vai nha cung tng
chuyén biét khi____

A. thi trwong c6 it nha cung ung

B. thi trudng cé nhiéu nha cung tng

C. doanh nghiép cin hdi nhap theo chiéu ngang

D. thuc hién chién lugc hop tac

ANSWER: A

20. Nhirng yéu t6 nao sau dy 1a yéu t6 cta chi phi luu kho?

A. Tit ca nhirng yéu t6 nay la cic yéu t6 ciia chi phi luwu kho

B. Chi phi nha kho

C. Chi phi xu ly vat li¢u

D. Do mét cap/trom vit phé lidu, phy tung va hang 15i thoi

ANSWER: A
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21. Tai mot cong ty van tai Logistics, thoi gian giao hang thuc té mdi ngay 1a 6,8h (sau
phay tam gi®). Mdi ngay cdng ty nhan & hoan thanh giao hang theo lich trinh 13 68 don
hang. Vay thoi gian chu ky giao hang 1a bao nhiéu?

A. 6 phut

B. 7 phut

C. 8 phat

D. 9 phat

ANSWER: A

22. Xét cdu trac san pham (BOM) sau:

B(2) C(@3) D(1)

1 1

c D{| | DM E@| |[F(D| |G@)

Trong quan Iy chudi cung tng & logistics, néu nhu cau d6i v4i san pham A 1a 50 don vi,
thi tong yéu cau d6i véi thanh phan E (nguyén vat liéu/phu lidu/vat tu) s& 1a bao nhiéu?
A. 300

B. 100

C. 200

D. 250

ANSWER: A

23. Tai mot doanh nghiép van tai chuyén giao thiét bi Robot hinh nhan, néu 1600 thiét bi
dugc giao dén tan tay khach hang ra trong 1 ca lam 8 gio thi niang suét 1a bao nhiéu?

A. 200 thiét bi/gio

B. 80 thiét bi/gio

C. 240 thiét bi/gid

D. 1600 thiét bi/gio

ANSWER: A

24. Piéu nao sau day 1a phu hop theo hiéu ang roi da (Bullwhip Effect)?

A. Nhu cau thuc té cia khach hang it hon kha nhiéu so véi lweng san xuat.

B. Bién dong luong dit hang giam khi qua ting thanh phan chudi cung tng, tir ban 1¢ t&i
bén si t6i nha san xuat.

C. Bién dong luong dit hang nhu nhau khi qua tig thanh phan chudi cung tmg.

D. Lam ting chi phi lién quan dén san xuat, ton kho, van chuyén, dong thoi lam ting chét
lugng dich vu khach hang va lgi nhuén.

ANSWER: A

25. V& Incoterms lién quan nghiép vu ngoai thuong trong quan tri Logistics & Chudi cung
ing quéc té, diéu nao sau day 1a PUNG?

A. Trong Incoterms 2010, cic diéu kién ap dung cho van tii dwong bién & thiy ndi
dia la: FAS, FOB, CFR, CIF.
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B. Incoterms 2010 c6 13 diéu kién thwong mai, phan thanh 02 nhom.

C. Trong Incoterms 2000, diéu kién DAT (Delivered At Terminal: Giao hang tai bén t&i —
tc tai noi qui dinh) nghia Ia 13 nguoi ban chiu moi chi phi va rii ro dé giao hang cho
nguoi mua sau khi hang hoéa da do khoi phuong tién van tai va duogc dat dudi sy dinh doat
clia ngudi mua tai 1 bén dén (6 cang hoidc noi dén) chi dinh.

D. Tat ca dap an néu trong cau nay déu PUNG.

ANSWER: A

2. TU LUAN: 05 (nim) Piém

Cau TL1. Ban hay PHAN TiCH ngin gon van dé lién quan dén quan tri Logistics & Chudi
cung &ng théng qua 01 (mét) dashboard/ bao cao truc quan bat ki ma chinh ban/nhém da
thuc hién cung nhau trong Bai tap 16n/ project cudi ki (da lam bao cao bang MS Excel hoic
MS PowerBI). Can néu cac noi dung chinh sau: tén dashboard, y nghia quan tri, tai sao nha
quan Iy Logistics & Chudi cung &ng qudc té can dashboard nay? (2 diém)

Cau TL2. Hay phan biét va cho vi duy thé hién sy khac nhau giita: (3 diém)
2a. Quan Iy chudi cung tng v6i Quan tri Logistics 7
2b. Quan tri Logistics & Chuoi cung tng theo quan diém Day — Kéo (Push vs Pull view)

Dap an

Cau TL1. SV chon dashboard phu hop di thuc hién bao cao trong project cudi ki (0.5d),
giai thich dung y nghia quan tri (1d), giai thich phu hop Iy do nha quan Iy can dashboard
nay (0.5d)

Céu TL2. SV giai thich phu hop theo slide bai giang & giao trinh mén hoc cac y: néu khai
niém so lugce (1d), néu sy khac nhau co ban (1d), vi du minh hoa (14d)

Ngay bién soan:05/05/2025
Giang vién bién soan dé thi: Th.S Bui Puc Tri

Ngay kiém duyét: 05/05/2025
Trwéng Bé mon kiém duyét dé thi: TS. P6 Thanh Luu

- Sau khi kiém duyét dé thi, Truweéng (Phd) Khoa/B$ mén giri vé Trung tim Khao thi qua
email: bao gom file word va file pdf (duoc dit password trén 1 file nén/lan giri) va nhin tin
password + ho tén GV giri qua S6 dién thoai Thay Phan Nhat Linh (0918.01.03.09).

- Khuyén khich Giang vién bién soan va ndp dé thi, dap an bang File Hot Potatoes. Trung

tam Khao thi giri kém File cai dit va File hudng dan sir dung dé hd tro thém Quy Thay Co.



