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TRUONG DAI HOC VAN LANG )
BO MON LOGISTICS VA QUAN LY CHUOI CUNG UNG

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | Quan tri Logistics va Chudi cung (mg

M3 hoc phan: | 71SCMN40373 S6 tin chi: | 3
M3 nhom 16p hoc phan: | 242 71SCMN40373 01, 04, 05
Hinh thirc thi: Tric nghiém két hop Tuw luin Thoi gian 1am bai: | 75 | phut
Thi sinh dwoc tham khdo tai li¢u: Co [] Khong

Dé thi lan 1:

Goi y:

- Sinh vién phai gd truc tiép bai lam trén khung tra 16i ciia hé thong thi;

- Khong duoc tai 1én bt ky tap tin hay hinh anh nao 1én hé thong thi;

- Trong subt qué trinh 1lam bai, chi dugc st dung duy nhat mét thiét bi dién tir;

- Gidy nhap s& dugc phat tai phong thi va phai ndp lai sau khi két thiic bai thi;

- Sinh vién tuyét d6i khong duogc sao luu, chup hinh hoic chép lai dé thi dudi bat ky hinh

thirc nao.

II. Céc yéu cau ciia dé thi nhim dap ing CLO

(Phdn nay phdi phoi hop véi théng tin tir 3é cwong chi tiét ciia hoc phan)

. piém | LAY du
Ky Hinh Trong s6 CLO Cau & liéu do
hi¢u Noi dung CLO thirc trong thanh phan | hoéi thi i lwong
CLO danh gia danh gia (%) i da mirc dat
PLO/PI
1) 2) 3 “4) ) (6) ()
Phan biét cac loai,
chtrc ndng cua cac Tric
nha kho; tinh toan nghi¢m:
duge s6 luong dit Tric Caul
CLO1 | hang nham t6i wu | nghiém, 60% dén20, | 6 PI3.2
chi phi t6n kho | Tuludn Tu
thong qua 4p dung luén:
cac loai md hinh cau 1
t6n kho phd bién;
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va phan loai céc
dicu kién
Incoterms.

Hiéu va ap dung
cac yéu tO0 anh
huong dén dich vu

khach hang; cac , nglilriaé(r:n'
CLoz | Van dé co ban|  Tric 30% Cau2l | 3 PI3.3
trong qudn tri | nghi¢m dén cau
chudi cung ung 30
trong phén tich va
giai quyét van dé
doanh nghiép
Phan tich va dé
Xuét giai phap cho
cac van dé co ban
cia quan tri chudi
CLO4 | U8 UNE XUNS | jian 10% Cau2 | 1 PI7.3

quanh cac khia
canh van tai, san
xuét, ton kho, va
su phdi hop trong
chudi.

IIL. N§i dung ciu hdi thi . 3 )
PHAN TRAC NGHIEM (Bao gom 30 cau, moi ciu trd 1oi chinh xdc dwoc 0,2 diem)

1. Theo dinh nghia, kho bii 1a noi hang hoa duoc xir Iy nhu thé nao trude khi van chuyén
dén céc diém tiép theo trong chudi cung tmg?

A. Luu trir, bao quan va quan ly

B. Chon hang, dong g6i va van chuyén

C. Kiém dinh va phan loai

D. San xuat va lip rap

ANSWER: A

2. Néu mot doanh nghiép thuong xuyén bi 16i sai loai hang khi giao cho khach, khu vyc nao
trong hé théng kho bii can dugc danh gia va cai tién dau tién?

A. Khu vyuc chon hang

B. Khu vuc dong goi

C. Khu vuc nhan hang

D. Khu vyc xép d&

ANSWER: A

3. Piém khac biét chinh gitra kho Cross Docking va kho luu trir truyén thong 13 gi?
A. Cross Docking chuyén hang di ngay ma khong can luu trir dai han
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B. Cross Docking khong yéu cau quan 1y hang hoa theo ma sd

C. Cross Docking khong c6 khu vyc phan loai hang hoa

D. Cross Docking cho phép Iuu trit tam tho1 nhung khong dong goéi
ANSWER: A

4. Doanh nghiép X nhap khau linh kién tir Han Qudc va mudn tin dung thoi diém gia ban
tang cao mo1 dua san ph'flm vao thi truong ndi dia. Doanh nghiép nén sir dung loai kho nao?
A. Kho bao thué

B. Kho ngoai quan

C. Kho phén phdi

D. Kho trung tdm

ANSWER: A

5. Mot doanh nghiép du lich td churc tour bao g@)m céc dbi tac van chuyén, khach san, nha
hang va huéng dan vién. Theo dinh nghia chudi cung tng, doanh nghiép nay:

A. C6 chudi cung ting dich vu gém cac bén lién quan dén viéc théa man nhu cau khach
hang

B. Khong c¢6 chudi cung Gmg vi khong san xuat hang hoa. Chudi cung tmg khong thé hién
khi xem xét cac doanh nghiép dich vy, du lich

C. Chi la mot trung gian ban hang nén khong lién quan den chudi cung ung

D. Chi tham gia mot phan nho trong chudi cung tng toan cau

ANSWER: A

6. Trong chudi cung tng, "sy danh doi" (trade-off) duoc hiéu 1a gi?

A. Lua chon gitra hai myc tiéu mau thuin dé téi vu héa hiéu qua tong thé
B. Su ph01 hop gitra cac phong ban dé tang tdc do giao hang

C. Viéc dong thoi tdi da hoa tat ca cac muyc tiéu trong chudi cung g

D. P6i hang héa cii 1dy hang mai dé t6i wu ton kho

ANSWER: A

7. Third-Party Logistics (3PL) khéc v&i 2PL & diém nao?

A. 3PL tich hop nhiéu dich vu logistics: van tai, luu kho, xt Iy don hang, quan 1y ton kho
B. 3PL chi cung cap van tai, con 2PL ¢ thém quan 1y kho

C. 3PL la nha diéu phdi trong chudi cung tmg cia doanh nghiép, con 2PL chi 1 nha san
Xudt

D. 3PL chi dung trong thuong mai di¢n tir

ANSWER: A

8. Logistics nguoc gop phan hd trg muc tiéu phat trién bén ving théng qua:

A. Han ché chét thai, t6i wu vong doi san pham, thiic day kinh té tuan hoan

B. Giam chi phi nhan sy do hoat dong ctia hoat dong Logistics duoc t chiic theo cach
nguoc.

C. Ting doanh s6 ban hang

D. Tét ca cac phuong an déu diing

ANSWER: A
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9. M6t trong nhitng nguyén nhan then chét khién dich vu gia tri gia ting (GTGT) ngay cang
dong vai trd quan trong trong canh tranh doanh nghiép la:

A. Thi trudng ngay cang bdo hoa, san pham dé& bi sao chép, dan dén canh tranh chuyén
hudng sang dich vu di kem

B. Khach hang ngay cang quan tam dén trai nghiém hon 1a thong s6 ky thuat cua san pham
C. Nhiéu doanh nghiép chuyén trong tdm tir dich vu sang tang nang sudt san xuat dé tan
dung gia tri gia ting duoc ting cao trong qua trinh san xuét

D. Vong doi san pham kéo dai khién nhu cau thay méi trd nén it cap thiét

ANSWER: A

10. M6t cong ty startup chon chién lwge phuc vu khach hang bang trai nghiém c4 nhan héa
sau sic, doi ngii hd tro 24/7, giao hang tan noi, hau mai chu dédo. Ho dang chon khia canh
gi4 tri nao lam chu luc?

A. Quan h¢ va trai nghi¢ém khach hang

B. S6 luong va chung loai san pham

C. Gié ca va thuong hiéu

D. Su déap tng tlrc thoi

ANSWER: A

11. Trong mo hinh SERVQUAL, "Empathy" — su thiu cam phan anh diéu gi?
A. Doanh nghiép thé hién su quan tdm c4 nhan hoa t6i timg khach hang

B. Doanh nghiép hiéu duoc chi phi khach hang san sang tra

C. Doanh nghi¢p m¢ rong dich vu theo nhu cau thi truong

D. Doanh nghi¢p du bao dugc hanh vi tiéu dung

ANSWER: A

12. Nguyén nhan nao sau ddy khong phai 1a yéu t6 truc tiép gdy ra hiéu Gmg Bullwhip?
A. San pham c6 vong doi rat dai va it bién dong

B. Thiéu chia sé thong tin giita cac bén trong chudi

C. bit hang theo 16 16n dé tiét kiém chi phi don vi

D. Str dung chuong trinh khuyén mai ngan han lp lai

ANSWER: A

13. Khoang cach giita Logistics Lead Time va Customer Order Cycle thuong din dén hé
qua gi néu khong c6 thong tin dy du?

A. Phai dy trit ton kho nhiéu hon dé 1ap day khoang cach thoi gian

B. Tang ty 1¢ don hang giao khong diung han

C. Chi phi nhan cong phat sinh ting do ting s lugng don hang

D. Pap 4n A va B déu ding

ANSWER: A

14. Mot doanh nghiép mudn theo ddi chinh xac s6 lwong t6n kho va vi tri ctia tig 16 hang
trong kho. Hé théng phu hop nhat 1a:

A. WMS

B. ERP

C. SRM

D. TPS
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ANSWER: A

15. Uu diém ndi bat cua cong nghé RFID so v6i mé vach 1a gi?

A. RFID c6 thé doc dit 1iéu ma khong can tiép xtc truc tiép

B. RFID ré hon mé vach va dé in hon

C. RFID dung duoc trong tat ca cac linh vuc trong khi cong nghé ma vach thi khong
D. Tét ca cac dap an déu ding

ANSWER: A

16. M6 hinh EOQ (Economic Order Quantity) giup doanh nghiép dat duoc diéu gi?
A. Téi vu tong chi phi t6n kho va chi phi dat hang

B. Mirc gia thap nhat tir nha cung cap

C. Thoi gian giao hang ngan nhat

D. Mtc ton kho an toan cao nhét

ANSWER: A

17. Chién luoc sir dung bao bi “flat pack” (d6ng goi phang) ciia IKEA gitip cong ty dat
duoc didu gi trong hoat dong van tai?

A. Tang s6 lugng san pham chira trén moi chuyen hang, tr d6 t6i wu chi phi van tai

B. Rut ngan thoi gian sap xep hang hoa trén moi chuyén hang do bao bi dong hang theo
chién lugc nay déa dugc chuan hoa hoan toan glong nhau véi tit ca hang hoa

C. Giam nhu ciu vé luu kho hang hoéa thanh pham

D. Tit ca cac dap an déu ding

ANSWER: A

18. Piém khac biét chinh giita CIF va CIP trong Incoterms 2020 13 gi?
A. CIP yéu cau mirc bao hiém cao hon

B. CIF ap dung cho moi phwong thtic van chuyén

C. CIP chi 4p dung cho duong bién

D. CIF yéu cau ngudi mua mua bao hiém

ANSWER: A

19. Cong ty Nhat Ban nhap ca phé hoa tan tir Viét Nam. Ho mudn ngudi ban giao hang tai
nha may tai Tay Nguyén, va sau d6 ngudi mua lo moi phan con lai. Diéu kién ghi trong hop
ddng nén 132

A. EXW — Nha may Pk Lik, Viét Nam — Incoterms 2020

B. EXW — Cang Quy Nhon, Viét Nam — Incoterms 2020

C. FCA — Nha may ik Lik, Viét Nam — Incoterms 2020

D. FOB — Cang Quy Nhon, Viét Nam — Incoterms 2020

ANSWER: A

20. Ly do chinh dé doanh nghiép sir dung mé hinh Water — Air trong chudi cung tng 1a gi?
A. Tbi wu chi phi van tai chang dai, ting tdc & chang cudi

B. Pam bao toc d giao hang nhanh ngay tir dau

C. bam bdo an toan hang hoa tir khi khéi hanh

D. Khong c6 diéu kién tiép can cang bién ¢ ddu chudi
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ANSWER: A

21. Khi hang nhap khau dd dén cang nhung ngudi nhan chwa c6 van don gbe (Original B/L),
giai phap phu hop dé dwoc nhin hang la:

A. Xin ngin hang phéat hanh L/C cap thu bao lanh dé nhan hang

B. Guri vdn ban xin gia han v6i hang tau

C. Nhén hang trude va b sung van don gde trong thoi han 4 ngdy 1am viée

D. Gui email x4c nhan voi ngudi ban dé duoc nhan hang

ANSWER: A

22. Dy bao dinh tinh trong qua trinh 14p ké hoach mua hang thuong dya trén yéu tb nao sau
day?

A. Y kién cua chuyén gia va nha quan ly

B. Dit lidu lich sir tir chu ky trudc 1a co s tot nhat cho dy bao dinh tinh

C. M6 hinh hoi quy tuyén tinh

D. Phan tich chudi thoi gian

ANSWER: A

23. Phuong phap nao dudi day st dung ma tran so sanh cdp va tinh toan mitrc do wu tién
giita cac tiéu chi trong viéc lwa chon nha cung cap?

A. Phuong phap phan tich thir bac (AHP)

B. Phuong phép trong s

C. Phuong phap phéan loai

D. Phuong phap ty 1€ chi phi

ANSWER: A

24. Trong ma tran Kraljic, nhom hang Bottleneck items c6 dic diém:
A. Rui ro cao, tac dong dén 1oi nhuan thép

B. Téac dong lon dén 1oi nhuan, rii ro thép

C. Tac dong dén 1gi nhuan thép, rui ro thép

D. Tac dong dén 1oi nhuan cao, rui ro cao

ANSWER: A

25. Yéu t6 nao sau day khong phai 1a rao can ddi véi su hop tac trong chudi cung tng?
A. Nhan su du thtra so vo1 dinh muc

B. Sy bién dang thong tin trong chudi cung g

C. Tri hoan thong tin

D. T6i uu hoa cuc bd

ANSWER: A

Thong tin sau dwoc dung cho cdu 26 va cau 27

Mot nha phan phdi thiét bi dién du kién s& ban ra 14.400 san pham trong mot nam. Chi phi
dit hang 1a 90 USD/lan, va gia mdi san pham 1a 50 USD. Chi phi luu kho mdi nim bang 10%
gia tri san pham. Doanh nghiép hoat dong 360 ngay mdi nam, va thoi gian giao hang 1a 6
ngay.
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26. S6 lugng dat hang t6i wu (EOQ) theo mé hinh EOQ
A. 720 san phdm

B. 620 san phim

C. 850 san pham

D. 820 san pham

ANSWER: A

27. Biém dit hang lai (ROP)
A. 240 san pham

B. 260 san phim

C. 280 san pham

D. 220 san pham
ANSWER: A

Thong tin sau dwoc dung cho cdu 28, 29 va cdu 30
Cong ty XYZ san xuit Tablet va cung cap cho 3 nha phan phéi 1a TechWorld, GadgetZone,
va MegaMart. Nhu cau dat hang ctia cac nha phan phdi nhu sau:

NHA PHAN PHOI SO LUQNG MOI LAN PAT TAN SUAT
TechWorld 40 Ngay
GadgetZone 20 Ngay

MegaMart 70 Tuan

MG&i tablet can 2 module cam tng dé san xudt. Chi phi mdi lan dit hang module cam Gng:
2.000 USD. Chi phi Iru kho mdi nim ctia module cam tng: 20 USD/module/nim. Mot nim
6 365 ngay va 52 tuan, Cac nha phan phdi khong nghi, nhung cong ty XYZ nghi 15 ngay.

28. Tinh tong nhu cau module cim trng mdi nam
A. 51.080 module

B. 52.080 module

C. 52.808 module

D. 51.808 module

ANSWER: A

29. S6 lwong dat hang module cam tGng ti wvu (EOQ) theo mé hinh EOQ (lam tron sb
nguyén)

A. 3.196 module

B. 3.296 module

C. 3.396 module

D. 3.369 module

ANSWER: A

30. Tinh thoi gian giita hai 1an dat hang module cam tng (ngdy) (lam tron s6 nguyén)
A. 22 ngay
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B. 32 ngay
C. 42 ngay
D. 12 ngay
ANSWER: A

PHAN TU LUAN (Bao gom 02 ciu hoi)

Céu héi 1: (3 diém). Yéu cau sinh vién trinh bay cdch tinh, trong truong hop chi nhdp déap
dn vdo phan trd 101 trén hé thong sé khéng dwoc tinh diém.

Mot doanh nghi€p tai Binh Phudc, Viét Nam xuat khau ca phé cong nghiép sang Busan,
Han Qudc. Nguoi mua dé xuat nhiéu phuong an giao hang khac nhau, va doanh nghiép can
phan tich dé quyet dinh c6 gianh quyén van tai khong, va néu cé, nén chon diéu kién giao
hang nao dé téi vu.

Théng tin 16 hang: S6 luong: 100 kién, trong luong mdi kién: 90 kg, kich thudc mdi kién:
0,5%0,5x%x0,4m

Gia ban theo tirng diéu Kién:

Diéu kién giao hang Gia ban (USD/MT)
FOB — Cang Cat Lai — Incoterms 2020 6.900
CFR — Cang Busan — Incoterms 2020 7.400
CPT — Kho khach hang tai Busan — Incoterms 2020 8.100
DDP — Kho khach hang tai Busan — Incoterms 2020 8.700

Chi phi phat sinh (ngwoi ban phai chiu tuy diéu kién):

. Béc hang tai kho ngudi ban: 90 USD/16 hang

. Van chuyén ndi dia Viét Nam: 60 USD/WM (tbi thiéu 820 USD/16)

. B6¢/dd hang tai cang Cat Lai: 22 USD/MT

. Phi théng quan xuét khau: 95 USD/16 hang

. Cude van tai bién: 390 USD/WM

. Phi dai ly tau & van don: 175 USD/16 hang

. Bbc/dd tai cang Busan: 28 USD/MT

. Phi théng quan nhép khau: 180 USD/16 hang

. Van chuyén ndi dia tai Busan (dén kho): 170 USD/WM (t6i thiéu 1.200 USD/16)

O 00 1N DN K W —

Ghi chii: Mgt sé6 mdt hang xudt nhdp khdu cé thé phat sinh thué theo quy dinh phdp ludt
tung quoc gia. Trong bai tdp nay, dir liéu dwoc thiét ké dé tdp trung vao phan tich chi phi
logistics theo tung diéu kién Incoterms.

Yéu cau:

a. Tinh chi phi Logistics ma ngudi ban phai chiu theo ting diéu kién giao hang (FOB, CFR,
CPT, DDP). (Cau tra 10i chinh x4c dugc 1,6 diém).

b. Trong vai tro la nguoi xuat khau tai Binh Phudc, ban c¢6 nén thuong lugng dé gianh
quyén van tai hay khong? Hay giai thich ly do va dé xuit diéu kién giao hang phu hop nhat
ma ngudi xuat khau nén lya chon. (Cu tra 10i chinh xac dugc 1,4 diém).
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Céu héi 2: (1 diém)

Vao luc 17:00 ngay 2/4/2025 theo gio Washington D.C, Tong théng Hoa Ky Donald Trump
cong bd muc thué nhap khau déi tmg 1én dén 46% dbi voi hang hoa co xuét xtr tir Viét Nam
(Nguon Bloomberg, 2025). Du6i goc do quan tri Logistics va Chudi cung tmg, ban hiy dé
xuat cac giai phap chién luoc gitp doanh nghiép Viét Nam — dic biét 1a cac doanh nghiép

xuat khau sang Hoa Ky — g phé hiéu qué véi chinh sach thué nay.

PAP AN PHAN TU LUAN VA THANG PIEM

Phén ciu héi | Noi dung dap an Thang diém | Ghi cha

I. Tric nghiém 6,0

Caul-30 | 0,2

II. Ty ludn 4,0

Cau 1

Noi dung a. 1. Tinh toan co ban 1,6 Sinh
Trong lugng: 100 x 90 = 9.000 kg = vién co
9 MT thé thay
Thé tich: 0,5 x 0,5 x 04 = 0,1 doi viéc
m¥kién x 100 = 10 CBM dung dau
WM = max(9; 10) =10 “rva:.”
2. Chi phi Logistics ma ngudi ban Sinh
phai chiu: vién tinh

duoc MT
FOB — Cang Cat Lai va WM
= Béc hang tai kho nguoi ban + duoc 0,5
Van chuyén noi dia Viét Nam + diém
Bdc/dd hang tai cang Cat Lai + Phi Chi phi
thong quan xudt khau = 90 + Logistics
max(60x10;820) + 22x9 + 95 = mdi diéu
1.203 USD kién tinh
chinh

CFR — Cang Busan xac dugc
= Chi phi FOB + Cudc van tai bién 0,4 diém
+ Phi dai ly tau & vén don = 1.203
+390x10 + 175 =5.278 USD
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CPT — Kho khach hang Busan

= Chi phi CFR + Bdc/dd tai cang
Busan + Van chuyén ndi dia tai
Busan (dén kho) = 5.278 + 28x9 +
max(170x10;1.200) = 7.230 USD

DDP — Kho khach hang tai Busan

= Chi phi CPT + Phi thong quan
nhap khau = 7.230 + 180 = 7.410
USD

Noi dung b. Loi nhuan gdp cua tung hinh thirc 1,4 Sinh
giao hang vién tinh
FOB — Cang Cat Lai duoc loi
=6.900x9 — 1.203 = 60.897 USD nhuén

gop dugc
CFR — Cang Busan 0.25
=7.400x9 — 5.278 = 61.322 USD diém cho
tung
CPT — Kho khéch hang tai Busan diéu
= 8.100x9 — 7.230 = 65.670 USD kién.
Két luan
DDP — Kho khach hang tai Busan nén
=8.700x9 — 7.410 = 70.890 USD gianh
quyén
Lo1 nhuan gép FOB < CFR < CPT van tai
< DDP, vi vay nha xuit khau nén va dua ly
gianh quyén van tai. do loi
Vi Loi nhuan gdp theo diéu kién nhuan
giao hang DDP 16n nhat nén nha g0p cao
xuat khau Iya chon diéu kién giao nhat
hang DDP — Kho khach hang tai duogc 0,2
Busan diém.
Dé xuit
diéu kién
giao
hang
DDP
duoc 0,2
diém.

Cau 2 1. Xem xét diéu chinh diéu kién 1 Sinh
Incoterms: chuyén sang diéu kién vién
giao hang gitp giam trach nhiém va trinh bay
chi phi tai thi truong Hoa Ky (vi du: chinh
t DDP sang FOB/FCA) xac 2/4 y
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2. Pa dang héa diém dén va phan duogc
tan rai ro thi truong: Tang ty trong 100%
xuat khau sang cac thi truong khac diém cau
nhu EU, Nhiat Ban, Han Quéc — nay

nhiing noi Viét Nam da c6 FTA

3. Chuyén dich mot phan san xuét
ra nuéc ngoai (néu c6 thé)

4. Pam phan lai hop dong voi dbi
tac Hoa Ky dé chia sé chi phi thué

Piém tong 10,0

TP. Ho Chi Minh, ngay 15 thang 3 nam 2025

Ngudi duyét dé Giang vién ra deé
/T\\ /ﬂ
Nguyén Viét Tinh Nguyén Minh Nhat
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