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TRUONG DAI HOC VAN LANG )
BO MON LOGISTICS VA QUAN LY CHUOI CUNG UNG

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2024-2025

I. Thong tin chung

Tén hoc phan: | Quan tri Logistics va Chudi cung (mg

M3 hoc phan: | 71SCMN40373 S6 tin chi: | 3
M3 nhom 16p hoc phan: | 242 71SCMN40373 01, 04, 05
Hinh thirc thi: Tric nghiém két hop Tuw luin Thoi gian 1am bai: | 75 | phut
Thi sinh dwoc tham khdo tai li¢u: Co [] Khong
Dé thi lin 2:

- Sinh vién phai gd truc tiép bai lam trén khung tra 16i ciia hé thong thi;

- Khong duoc tai 1én bt ky tap tin hay hinh anh nao 1én hé thong thi;

- Trong subt qué trinh 1lam bai, chi dugc st dung duy nhat mét thiét bi dién tir;

- Gidy nhap s& dugc phat tai phong thi va phai ndp lai sau khi két thiic bai thi;

- Sinh vién tuyét d6i khong duogc sao luu, chup hinh hoic chép lai dé thi dudi bat ky hinh

thirc nao.

II. Céc yéu cau ciia dé thi nhim dap ing CLO

(Phdn nay phdi phoi hop véi théng tin tir 3é cwong chi tiét ciia hoc phan)

. piém | LAY du
Ky Hinh Trong s6 CLO Cau & liéu do
hi¢u Noi dung CLO thirc trong thanh phan | hoéi thi i lwong
CLO danh gia danh gia (%) i da mirc dat
PLO/PI
1) 2) 3 “4) ) (6) ()
Phan biét cac loai,
chtrc ndng cua cac Tric
nha kho; tinh toan nghi¢m:
duge s6 luong dit Tric Caul
CLO1 | hang nham t6i wu | nghiém, 60% dén20, | 6 PI3.2
chi phi t6n kho | Tuludn Tu
thong qua 4p dung luén:
cac loai md hinh cau 1
t6n kho phd bién;
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va phan loai céc
dicu kién
Incoterms.

Hiéu va ap dung
cac yéu tO0 anh
huong dén dich vu

khach hang; cac , ng"l;lriaé(r:n.
CLoz |Van d& co bin|  Tric 30% Cau2l | 3 PI3.3
trong quan  tri | nghiém dn oAu
chudi cung ung 30
trong phén tich va
giai quyét van dé
doanh nghiép
Phan tich va dé
Xuét giai phap cho
cac van dé co ban
cia quan tri chudi
CLO4 | U8 UNE XUNS | jian 10% Cau2 | 1 PI7.3

quanh cac khia
canh van tai, san
xuét, ton kho, va
su phdi hop trong
chudi.

IIL. N§i dung ciu hdi thi . 3 )
PHAN TRAC NGHIEM (Bao gom 30 cau, moi ciu trd 1oi chinh xdc dwoc 0,2 diem)

1. Trong chudi cung ung, vai trd ndo sau day cua hé thong kho bai g0p phan truc tiép vao
viéc nang cao hiéu qua lién két giira cac khau san xuét va phan phdi?

A. La nut trung gian gitp ddng bo thoi gian va khéi lwong hang gitra cac by phan

B. La diém cudi dé kiém dinh chat luong san pham trude khi Xuat Xxuong

C. La noi tach biét qua trinh san xuét va tiéu thu dé t6i vu quan 1y doc lap

D. La khu vire gi6i han tiép can dé ting tinh bao mat trong chudi cung Gmg

ANSWER: A

2. Yéu t6 ndo sau day khong phai 1a co sé truc tiép dé chia khu vuc luu trit trong kho?
A. Gia tri hang hoa trén thi truong

B. Loai hang hoa can dugc luu trit trong kho

C. Phuong phap luu triv

D. D6 uu tién

ANSWER: A

3. Diéu kién tién quyét dé hé thong Cross Docking hoat dong hi¢u qua la:
A. K¢ hoach giao hang chinh x4c va hé thong phdoi hop nhip nhang gitra cac bd phan

Trang 2/ 11




BM-003

B. C6 khong gian luu kho 16n dé dy phong sai sot trong qué trinh tiép nhan va phan loai
hang hoa, ddm bao dugc hé théng c6 thé hoat dong hi¢u qua

C. Hé thong dong goi hién dai tai kho dau mbi

D. Khoang cach ngan gitra kho va cac diém béan 1é

ANSWER: A

4. Loai kho nao thuong dugc st dung dé luu trix hang hoa qua canh, tam nhép tai xuét hodc
cho hoan tét thu tuc hai quan khi chwa chinh thirc nhap khau?

A. Kho ngoai quan

B. Kho bao thué

C. Kho phan phdi

D. Kho trung tdm

ANSWER: A

5. Mot cong ty san xudt nudc ngot nhap hang ton kho mdi tuan. Hé thdng quan 1y cta cong
ty dua vao ngay nhap kho dé quyét dinh xuat hang. Trong qu4 trinh kiém toan, phat hién
nhiéu 16 hang hét han van con ton trong kho. Van dé nay s& duogc giai quyét hidu quéa nhat
néu cong ty 4p dung:

A. FEFO (First Expired, First Out)

B. FIFO (First In, First Out)

C. LIFO (Last In, First Out)

D. JIT (Just In Time)

ANSWER: A

6. Chudi cung tng kéo (Pull based supply chain) khac chudi cung tng day (Push) & diém
nao?

A. San xuat va phan phdi theo tin hiéu thuc té tir nhu cau khach hang

B. Hoat dong dua trén du bao thi trudong dai han dé kip thoi san xuat nham dap ung déy dua
nhu cau cuta thi trudng

C. Chi ap dung trong nganh san xuat hang hoéa nhanh tiéu ding

D. Khong phu thudc vao dit liéu thong tin dau vao

ANSWER: A

7. So v6i 3PL, Fourth-Party Logistics (4PL) c¢6 diém gi ni bat hon?

A. 4PL tap trung vao chién lugc, diéu phdi va quan 1y toan bd chudi cung tmg, thay vi chi
thuc thi

B. 4PL s¢ hitu nhiéu phuong tién van tai hon

C. 4PL chi phuc vu mdt nganh hang cu thé

D. 4PL cung cap it dich vu hon dé giam chi phi

ANSWER: A

8. Loi ich 1au dai va bén vitng nhit cua chién luoc dong goi san pham va dich vu bd sung la
gi?

A. Tao ra doanh thu dinh ky va tdng mtrc 46 gan bo ctua khach hang véi thuong hiéu

B. Rut ngan chu ky song cta san pham va dich vu

C. Dé dang m¢ rdng ra thi truong véi it rao can ki thuat

D. Bép 4n A va B déu ding
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ANSWER: A

9. Thanh phan nao sau day khong nim trong 5 yéu té chinh ctia mé hinh SERVQUAL?
A. Flexibility (Tinh linh hoat)

B. Reliability (D9 tin cay)

C. Responsiveness (Kha ning phan hoi)

D. Empathy (Su thdu cam)

ANSWER: A

10. ERP c6 thé chia sé dit lidu gitta cac bo phan ctia doanh nghiép nham muc dich gi?
A. Tang tinh déng bo va hd tro ra quyét dinh toan dién hon

B. Pam bao méi bo phan sir dung hé théng riéng bi¢t

C. T6i uu hoa viée giit dir liéu bi mat cho timg phong ban

D. Giup cac bg phan lam viéc tach bi¢t hi¢u qua hon

ANSWER: A

11. Trong chu01 cung tng, Blockchain c6 thé giup gi cho khach hang cubi cing?

A. Truy xuat ngudn goc san pham mot cach minh bach va chinh xac

B. Giup khach hang so sanh gia gitta cac nha phan phbi

C. Tang toc do giao hang vi viéc cung cap thong tin trong chudi cung tng duoc thuc hién
nhanh chéng

D. Ty dong dinh gia san phém theo vung mién

ANSWER: A

12. Doanh nghiép nén stir dung mé hinh QDM khi nao?

A. Khi nha cung cap dua ra muc gia uu déi cho don hang l6n
B. Khi muon tang toc do san Xuét

C. Khi mudn giam chi phi ton kho bang cach dit hang it hon
D. Khi ¢6 nhu cau thay dbi lién tuc theo mua

ANSWER: A

13. M6 hinh EOQ (Economic Order Quantity) dugc xay dung dya trén gia dinh nao sau day?
A. Nhu cau hang nam 1a khong d6i va da biét trude

B. Chi phi lru kho ting dan theo thoi gian

C. Nhu ciu vat tu thay ddi theo mua vu

D. Thoi gian dat hang ludn thay doi va khé xac dinh

ANSWER: A

14. Phuong thuc giao hang "milk-run" dugc 7-Eleven Nhat Ban st dung chu yéu nham muc
tiéu gi?

A. Téi wru hoa tuyén dudng van chuyén va giam tan suat giao hang du thira

B. Ting quy mo san xuét trong thoi gian ngin

C. Giao hang riéng biét theo tirng nha cung cip dén cta khach hang véi thoi gian giao hang
t6i wu

D. Giao hang nhanh bat chép chi phi

ANSWER: A
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15. Trong Incoterms 2020, diéu kién nao yéu cau nguoi ban phai chiu moi rui ro va chi phi
cho dén khi hang hoa dén noi dén cudi cing?

A. DDP

B. FOB

C. CIF

D. EXW

ANSWER: A

16. Mot cong ty tai Hai Phong, Viét Nam nhdp khiu may déng goi tir Y. Ho mudn ngudi
ban Y giao hang 1én tau tai cang Genoa, phan con lai (tau, bao hiém, thué) s& do ngudi mua
Viét Nam chiu.

A. FOB — Cang Genoa, Y — Incoterms 2020

B. EXW — Nha may Milan, Y — Incoterms 2020

C. FOB - Cang Hai Phong, Viét Nam — Incoterms 2020

D. DDP — Nha may tai Hai Phong, Vi¢t Nam — Incoterms 2020

ANSWER: A

17. Mot doanh nghiép tai TP.HCM xuat khau hat diéu sang My, mudn chiu chi phi van
chuyén va bao hiém dén cang Los Angeles, nhung rai ro chuyen giao tai cang Cat Lai,
TP.HCM. Piéu kién nao phu hop va cach ghi trong hop dong?

A. CIF — Cang Los Angeles, My — Incoterms 2020

B. CFR — Cang Los Angeles, My — Incoterms 2020

C. FOB — Cang Cat Lai, Viét Nam — Incoterms 2020

D. DAP — Kho khach hang, California — Incoterms 2020

ANSWER: A

18. Phuong thirc van tai nao thudng duogc sir dung dé van chuyén hang hoa c6 khéi luong
16n va gia tri thap nhu khoang san, than da?

A. Puong sit

B. Bbuong bo

C. Hang khong

D. Pudng 6ng

ANSWER: A

19. Trong phuong thirc van chuyén FCL (Full Container Load), ngudi chiu trach nhiém
doéng hang vao container 12 ai

A. Chu hang

B. Nguoi giao nhan

C. Hang tau

D. Co quan hai quan

ANSWER: A

20. Mua hang (purchasing) khac véi thu mua (procurement) & diém nao sau day?
A. Mua hang chi tap trung vao giao dich cu thé va thyc hién mua hang

B. Mua hang mang tinh chién lugc hon

C. Mua hang bao gdm ca viéc danh gia nha cung tng
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D. Mua hang chiu trach nhiém vé cai tién toan bo chudi cung tng
ANSWER: A

21. Quyét dinh giita thyc hién in-house hay thué ngoai can dua trén yéu t6 ndo sau day?
A. Chi phi va rui ro co the phat sinh

B. Y kién cua nha cung cap

C. Mtc do pho bién cua dich vu c6 kha thi dé thyc hién thué ngoai

D. Sy linh hoat trong nhan su

ANSWER: A

22. Hinh thirc nao t6i wu hoa chi phi bang cach cho phép nha thau giam gia trong qua trinh
d4u thau?

A. Pau gia nguoc

B. Déu gia

C. bam phéan

D. Tu bao gia

ANSWER: A

23. Piac diém nao sau day khong phu hop véi ngudn cung gia ré?
A. Bién dong nhu cau cao

B. Gia tri san pham thap

C. Rui ro 15i thoi thap

D. Can it hd trg trong thiét ké

ANSWER: A

24. Offshoring thuong dugc lya chon trong quan tri mua hang khi:
A. Can tin dung lao dong gid ré

B. Can toc do cai tién san pham nhanh

C. Can sy ho tro trong quan ly va thiét ké

D. Bién dong nhu cau cao

ANSWER: A

25. Pau khong phai 1a mot trong nim loai rao can chinh trong hop tac chudi cung tng?
A.RAO CAN CONG NGHE (TECHNOLOGY OBSTACLES)

B. Rao can dong co (Incentive Obstacles)

C. Rao can hanh vi (Behavioral Obstacles)

D. Rao can do gia (Pricing Obstacles)

ANSWER: A

Thong tin sau dwoc dung cho cdu 26 va cdu 27

Mot cong ty phan phdi thiét bi van phong du kién s& ban ra 18.000 san pham trong mot nam.
Chi phi dit hang 13 60 USD/lan, va gia mdi san pham 1a 40 USD. Chi phi luu kho mdi nim
bang 15% gia tri san pham. Doanh nghiép hoat dong 360 ngay/nim, va thoi gian giao hang
1a 4 ngay.

26. S6 luong dat hang t6i wu (EOQ) theo mé hinh EOQ
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A. 600 san pham
B. 500 san phim
C. 700 san pham
D. 750 san pham
ANSWER: A

27. Diém dit hang lai (ROP)
A. 200 san phdm

B. 220 san pham

C. 240 san pham

D. 420 san phdm
ANSWER: A

Thong tin sau dwgc dung cho cau 28, 29 va cdau 30
Cong ty AquaTech chuyén san xuat thiét bi loc nudc va phan phdi cho 3 nha phan phdi 16n:
FreshHome, EcoMart, va PureZone. Nhu ciu dit hang cta cac nha phan phdi nhu sau:

NHA PHAN PHOI SO LUQNG MOI LAN PAT TAN SUAT
FreshHome 20 Ngay
EcoMart 25 Ngay
PureZone 80 Thang

MB&i thiét bi loc nudc can 3 may bom dé lap rap. Chi phi dit hang may bom mdi lan: 1.500
USD. Chi phi luu kho may bom: 12 USD/méy bom/ndm. Mgt nam c6 365 ngay va 12 thang.
Céc nha phan phdi khong nghi, nhung cong ty AquaTech nghi 15 ngay/nam.

28. Tinh tong nhu cdu may bom mdi nim
A. 52.155 chiéc

B. 53.155 chiéc

C. 54.155 chiéc

D. 54.551 chiéc

ANSWER: A

29. S6 luong dat hang may bom tbi wu (EOQ) theo mé hinh EOQ (Iam tron s nguyén)
A. 3.611 chiéc

B. 3.711 chiéc

C. 3.811 chiéc

D. 3.826 chiéc

ANSWER: A

30. Tinh thoi gian giita hai 1an dat hang may bom (ngay) (1am tron s nguyén)
A. 25 ngay
B. 52 ngay
C. 15 ngay
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D. 51 ngay
ANSWER: A

PHAN TU LUAN (Bao gom 02 ciu hoi)

Céu héi 1: (3 diém). Yéu cau sinh vién trinh bay cdch tinh, trong trieong hop chi nhdp déap
dn vdo phan trd 1oi trén hé thong sé khéng dwoc tinh diém.

Mot doanh nghiép tai Long An, Viét Nam xuat khdu hat diéu sang Yokohama, Nhat Ban.
Nguoi mua dé xuat nhiéu phuong an giao hang khac nhau, va doanh nghiép can phan tich
dé quyét dinh c6 nén gianh quyén vén tai hay khong, va néu co, nén chon diéu kién giao
hang nao dé ti vu.

Thong tin 16 hang: Sd luong: 120 ki¢n, trong lugng mdi kién: 80 kg, kich thudc mdi kién:
0,6 x0,5%0,5m

Gi4 ban theo tirng diéu kién:

Picu kién giao hang Gia ban (USD/MT)
FOB — Céang Cat Lai — Incoterms 2020 6.800
CFR — Céang Yokohama — Incoterms 2020 7.300
CIP — Kho khach hang tai Yokohama — Incoterms 2020 8.100
DDP — Kho khach hang tai Yokohama — Incoterms 2020 8.750

Chi phi phat sinh (nguwdi ban phai chiu tuy diéu kién):

1. Bc hang tai kho ngudi ban: 85 USD/16 hang

2. Van chuyén noi dia Viét Nam: 65 USD/WM (t6i thiéu 900 USD/16)
3. B¢/dd hang tai cang Cat Lai: 24 USD/MT

4. Phi thong quan xuat khau: 100 USD/16 hang

5. Cudc van tai bién: 420 USD/WM

6. Phi dai ly tau & van don: 180 USD/16 hang

7. Bb¢/dd tai cang Yokohama: 26 USD/MT

8. Phi thong quan nhép khau: 200 USD/16 hang

9. Van chuyen noi dia tai Yokohama (dén kho): 185 USD/WM (t4i thiéu 1.300 USD/16)
10. Phi bao hiém quéc té (néu CIP): 428 USD

Ghi chii: Mgt s6 mdat hang xudt nhdp khdu cé thé phat sinh thué theo quy dinh phdp ludt
tung quoc gia. Trong bai tdp nay, dit liéu dwoc thiét ké dé tdp trung vao phdn tich chi phi
logistics theo tung diéu kién Incoterms.

Yéu cau:

a. Tinh chi phi Logistics ma ngudi ban phai chiu theo ting diéu kién giao hang (FOB, CFR,
CIP, DDP). (Céu tra 161 chinh xac dugc 1,6 diém).

b. Trong vai trd 1 nguoi xuat khau tai Long An, ban c6 nén thuong lugng dé gianh quyen
van tai hay khong? Hay giai thich ly do va dé xuét diéu kién giao hang phu hop nhat ma
ngudi xuit khau nén lwa chon. (Cau tra 101 chinh xac duoc 1,4 diém).
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CAu héi 2: (1 diém)

Uy ban Nhan dan TP.HCM di ban hanh Quyét dinh sé 4432/QD-UBND vé viéc phé duyét
"P¢ an phat trién nganh Logistics trén dia ban TP.HCM dén nam 2025, dinh huéng dén nam
2030". Pay 1a mot chién luoc trong tam nham nang cao nang luc canh tranh kinh té do thi,
hinh thanh TP.HCM tr¢ thanh trung tdm logistics hién dai, déng vai trd dau mdi giao
thuong cua khu vuc va ca nudec.

Duéi goc d6 quan tri Logistics va Chudi cung tng, anh/chi hiy dé xuat cac kién nghi chién
lugc danh cho cong df)ng doanh nghi¢p tai TP.HCM dé tan dung hi¢u qua céc co hoi tur dé
an nay, gop phan nang cao hiéu qua hoat dong san xuit — kinh doanh va ning lyc canh tranh
trong bdi canh hoi nhap.

PAP AN PHAN TU LUAN VA THANG PIEM

Phén ciu héi | Noi dung dap an Thang diém | Ghi cha

I. Trac nghiém 6,0

Caul-30 | 0,2

I1. Ty ludn 4,0

Cau 1

Noi dung a. 1. Tinh toan co ban 1,6 Sinh
Trong luong: 120 x 80 =9.600 kg = vién co
9,6 MT thé thay
Thé tich: 0,6 x 0,5 x 0,5 = 0,15 doi viéc
m*/kién x 120 = 18 CBM dung dau
WM =max(9,6; 18) =18 “rva.y

Sinh
2. Chi phi Logistics ma nguoi ban vién tinh
phai chiu: dugc MT
va WM

FOB — Cang Cat Lai duoc 0,5
= Bdc hang tai kho ngudi ban + diém
Van chuyén ndi dia Viét Nam + Chi phi
Bdc/dd hang tai cang Cat Lai + Phi Logistics
thong quan xudt khau = 85 + mdi diéu
max(65x18;900) + 24x9,6 + 100 = kién tinh
1.585,4 USD chinh
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xac duoc
CFR — Cang Yokohama 0,4 diém
= Chi phi FOB + Cudc vén tai bién
+ Phi dai ly tau & van don =
1.585,4 + 420x18 + 180 = 9.325,4
USD
CIP — Kho khéch hang Yokohama
= Chi phi CFR + Phi bao hiém qudc
té + Bbc/dd tai cang Yokohama +
Van chuyén no1 dia tai Yokohama
(dén kho) = 9.325,4 + 428 + 26x9,6
+ max(185x18;1.300) = 13.333
USD
DDP - Kho khach hang tai
Yokohama
= Chi phi CIP + Phi thong quan
nhap khau - Phi bao hiém quéc té =
13.330 +200 - 428 = 13.105 USD
Noi dung b. Lo1 nhuan gdp cua ting hinh thuc 1,4 Sinh
giao hang vién tinh
FOB — Cang Cat Lai duoc loi
= 6.800x9,6 — 1.585,4 = 63.694,6 nhuén
USD gop dugc
0.25
CFR — Cang Yokohama diém cho
= 7.200x9,6 — 9.325,4 = 60.754,6 tung
USD dicu
kién.
CIP - Kho khich hang tai Két luan
Yokohama nén
= 8.100x9,6 — 13.333 = 64.427 gianh
USD quyén
van tai
DDP - Kho khach hang tai va dua ly
Yokohama do loi
= 8.750x9,6 — 13.105 = 70.895 nhuén
USD gop cao
nhét
Lo1 nhuan gop CFR < FOB < CIP < duoc 0,2
DDP, vi vay nha xuat khau nén diém.
gianh quyén van tai. Pé xuat

Vi Loi nhuan gop theo, diéu kién
giao hang DDP 16n nhat nén nha

diéu kién
giao
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xuat khau lya chon diéu kién giao hang

hang DDP — Kho khach hang tai DDP

Yokohama duoc 0,2

diém.

Cau 2 1. Tan dung cac trung tam logistics 1 Sinh

maoi vién

2. Phéi hop dao tao, ning cao chat trinh bay

luong nhan luc logistics chinh

3. Chu dong tham gia vao cac cum xac2/5y

lién két nganh duoc

4. Tham gia vao hoat dong xuc tién 100%

thuong mai — logistics diém cau

5. Hop tac cong — tu (PPP) trong nay

phat trién ha ting

Piém tong 10,0
TP. H6 Chi Minh, ngady ... thang ... nam 2025

Nguoi duyét dé

A

Nguyén Viét Tinh
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Nguyén Minh Nhat




