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TRUONG DAl HOC VAN LANG
KHOA THUONG MAI

DPE THI/DE BAI, RUBRIC VA THANG DIEM
THI KET THUC HQC PHAN
HQC KY 2, NAM HQC 2024-2025

I. Thong tin chung

Tén hoc phan: | Quan tri ban hang

M4 hoc phan: | 7IMRKT40333 Sé tin chi: | 3
M3& nhém 16p hoc phan: | 242_71MRKT40333_01
Hinh thic thi: Dw an nhom (c6 thuyét trinh) Thoi gian lam bai: | 7 | ngay

[1 Ca nhén Nhom
Quy cdch dat tén file QTBH _Ten nhom.....................

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Quy udc dit tén file dé thi/dé bai:

+ M4 hoc phan_Tén hoc phan_M4& nhém hoc phan_TIEUL_De 1
2. Giao nhan aé thi

I1. Cac yéu cau caa dé thi nham dap wng CLO
(Phan nay phdi phdi hop véi thdng tin tir dé cuong chi tiét cia hoc phan)
I11. N§i dung dé bai

1. Pé bai
Lap ké hoach ban hang cho mgt doanh nghiép dang hoat dong tai thi truong Viét Nam.

(Ké hoach ban hang trong mét nim)

2. Huéng din thé thire trinh bay dé bai
Néi dung bai Iam cén c6 nhitng ndi dung co ban sau day:

1) Gidi thiéu tong quan doanh nghiép

2) Phan tich tong quan thi truong (nganh hang, ddi thii, kénh phan phéi, ngui tiéu
dung)

3) Phan tich thuc trang hoat dong ban hang hién tai caa doanh nghiép (tinh hinh doanh
thu, loi nhuan, kénh phan phéi, sé luong khach hang, co cau t chic, sé luong nhan
su, chinh sach ban hang, ché do tién luong, thuong ...)

4) Phén tich SWOT
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5) Ké hoach ban hang nim 2025

Muc tiéu (doanh thu, khach hang, loi nhuan,...)

Kénh phan phéi (phan chia chi tiéu cho ting kénh, khach hang, theo thoi gian), ké
hoach phat trién kénh.

Co cau t6 chtc luc luong ban hang, dinh bién nhan su, chinh sach lwong, thuong,
ké hoach phat trién nhan su, tuyén dung, dao tao...

Phan chia chi tiéu cho tirng nhéan su

Chinh s&ch ban hang theo tirng kénh, khach hang (chiét khau, thanh toan, céng no,
thudng chi tiéu, giao hang,...)

Ké hoach trién khai

Giai phap dé dat duoc muc tiéu

Ké hoach marketing hd trg ban hang (néu co)

Ngan sach ban hang.

Phén tich va du phong rui ro.

Yéu cau trinh bay béao cao nghién ciu:

Trinh bay trén file powerpoint dé thuyét trinh, sau d6 chuyén sang pdf dé nop trén
CTE.

Nhom c6 thé chuyén sang file word (néu muén)

Pbai dién nhém nop bai.

Thoi han nop bai trén CTE: theo lich cua Trung tam Khao thi

Trang 2/3



3. Rubric va thang diém
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Tisu chi Trong so Tot Kha Trung binh Yéu
(%) Tw8-10d |Tub-dwéi8d| Twrd—-dwsi6d duwéid d
Phong phu hon Dﬁy du theo Khil dayA du} COAI’_I T_hleU nhicu
30 N A 2 thieu mot so noi | ndi dung quan
yéu cau yéu cau
dung quan trong trong
Noi dun . Wy i
o1 aung o Tuong déi Thiéu chinh
. , Kha chinh xac, . b ,
Chinh xac, R chinh xac, khoa | xé&c, khoa hoc,
30 khoa hoc, con . N S
khoa hoc L , | hoc,con mots6 | nhiéu sai sot
vai sai sot nho .
sai sot quan trong
o Chutrdcbairdt | Chutrdcbai | CUMUCHAl e i bai
Cau trac bai 20 . . . tuong doi hop .,
hop ly kha hop ly Iy chua hop ly
Tinh truc R4t truc quan Kha truc quan Tuong C?OI Eruc It/Khor]g tr;,rc
20 L2 - N - quan va tham quan va tham
quan va tham my va tham my my my

TP. Hé Chi Minh, ngay 14 thang 02 ndm 2025

Giang vién ra de

Nguoi duyét dé

//

ThS. Nguyén Vin Tam

ThS. Nguyén Viin Tam
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