BM-003

TRUONG PAI HOC VAN LANG
BO MON LOGISTICS VA QLCCU

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2024-2025

I. Thong tin chung
Tén hoc phan: | QUAN TRI CHAT LUONG
M3 hoc phan: | 71SCMN40023 Sé tin chi: | 3

M3 nhém 16p hoc phan: | 242 71SCMN40023 03; 242 71SCMN40023 04;
242 71SCMN40023_05

Hinh thirc thi: Tric nghiém két hop Tuw luin Thoi gian 1am bai: | 60 | phut
Thi sinh dwoc tham khdo tai li¢u: Co [] Khong

Giang vién ndp dé thi, dap an bao gdm ca Lan 1 va Lan 2.
Luuy:
- SV dwoc tham khao tai liéu file citng hodc file mém.

- Céch thire nop bai phan tw luin: SV gé truec tiép trén khung trd 10i ciia hé thong thi; hodc
co thé upload file bai lam (word, excel, pdf...); hoac upload hinh anh bai lam.

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cac phuong an lya chon: in hoa, in diam

- Khong sir dung nhay chir/sé tu dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M3 hoc phan_Tén hoc phan_Ma nhém hoc phan TNTL De 1

+ Ma hoc phan_Tén hoc phan M3 nhom hoc phan TNTL De 1 Ma dé (Néu siz dung
nhiéu ma dé cho 1 lin thi).

2. Giao nhén deé thi

Sau khi kiém duyét dé thi, dap an/rubric. Trueéng Khoa/B$ mén giri dé thi, dap an/rubric
vé Trung tdm Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf
(nén lgi va dit mdt khdu file nén) va nhin tin + ho tén ngudi giri qua sd dién thoai
0918.01.03.09 (Phan Nhét Linh).
- Khuyén khich Giang vién bién soan va nop d¢é thi, dap an bang File Hot Potatoes. Trung
tam Khao thi giri kém File cai dat va File huong dan sir dung dé hd tro Quy Thay Cb.
II. Cac yéu cau ciia dé thi nham dap img CLO
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(Phan nay phdi phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)

hi¢u
CLO

Noi dung CLO

Hinh
thire
danh gia

Trong s6 CLO
trong thanh
phin danh gia
(“o)

DPiém
)
toi
da

Lay di
liéu do
lwong
murc dat
PLO/PI

()]

2)

3)

Q)]

(6)

()

CLO1

Hiéu va van dung
kién thirc vé chat
luong, quan 1y chat
luong; Céc giai
doan cua quan ly
chét luong; Nhiing
van dé co ban cua
quan 1y chét lugng
san pham/ dich vu;
Heé théng Quan Iy
chat luong toan
dién (TQM); H¢
thong QLCL ISO
9001:2015; gidi
thi¢u mot s6 He
thong quan Iy
thong dung khac
trong hoach dinh,
t6 chtrc, quan 1y va
kiém soat cac hoat
dong quan 1y chat
lwong ctia mot to
chure.

Trac
nghié¢m

20%

Tat ca
cau hoi
tric
nghi¢m

CLO 2

Hiéu va 4p dung
dugc cac Cong cu
kiém soat chat
luong bang thong
ké; Van dung phén
mém Excel vao xir
ly di¥ li¢u trong
quan 1y chit luong;

Trac
nghié¢m

20%

Tat ca
cau hoi
trac
nghiém

CLO3

Nguoi hoc co6 k¥
ning phdi hop cac
kién thuc 1y thuyét
vao thuc té quan 1y
chat luong
doanh nghiép nhu:

cua

- Ap dung duogc
cac cong cu
Kiém soat chat
luong béng

Tu luan

60%

Cau
hé1 tu
luan
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thong ké; Su
dung Excel dé
v& céc biéu dd,
dd thi dé phuc
vu cho hoat
dong quan 1y
chat luong.

— Soan thao cac
tai liéu ap dung
trong quan ly
chat luong

Chu thich cac cft:

(1) Chi liét ké cac CLO dwoc danh gia boi dé thi két thiic hoc phan (twong g nhur dd mé td trong
dé cwong chi tiét hoc phan). Lieu y khong diwea vao bang nay cdc CLO khdng ding bai thi két thiic hoc
phan dé danh gia (c6 mét sé6 CLO dwoc bé tri danh gid bang bai kiém tra giira ky, danh gid qua dy
dn, do an trong qud trinh hoc hay cdc hinh thire ddnh gia qud trinh khdc chir khéng bé tri danh gid
bang bai thi két thiic hoc phan). Truong hop mét s6 CLO vira dwoc bo tri danh gid qud trinh hay giita
ky vira dwoc bé tri danh gid két thiic hoc phan thi van dwa vao cét (1)

(2) Néu noi dung ciua CLO twong ung.

(3) Hinh thirc kiém tra danh gia cé thé la: trdc nghiém, tw ludn, dw dn, 36 dn, van dép, thwc hanh
trén may tinh, thuc hanh phong thi nghiém, bao cao, thuyét trinh, ..., phu hop véi noi dung cua CLO
vd mo td trong dé cuong chi tiét hoc phan.

(4) Trong s6 mirc dg quan trong cua tung CLO trong dé thi két thiic hoc phan do gidng vién ra dé
thi quy dinh (mang tinh twong doi) trén co sé mirc do quan trong cua tung CLO. Day la co s¢ daé
phan phéi ty 1é % so diém t6i da cho cdc cdu hoi thi ding dé danh gid cic CLO tuwong ung, bao dam
CLO quan trong hon thi dwoc danh gid véi diém s6 toi da 16n hon. Cot (4) ding dé hé tro cho cét
(6).

(5) Liét ké cdc cdu hoi thi sé (cdu hoi sé ... hodc tir cdu hoi s6... dén cdu héi sé...) ding dé kiém
tra nguoi hoc dat cac CLO tuong irng.

(6) Ghi diém s6 toi da cho méi cdu héi hodc phan thi.

(7) Trong truong hop day la hoc phan cot 16i - sir dung két qua danh gid CLO ciia hang twong trng
trong bang dé do lwong danh gid mirc do nguwoi hoc dat dwoc PLO/PI - can liét ké ky hiéu PLO/PI ¢6
lién quan vao hang tiwong irng. Trong dé cwong chi tiét hoc phan ciing can mé ta ré CLO tuong irng
ciia hoc phan nay sé dwoe sir dung lam dit liéu dé do lwong danh gid cac PLO/PIL. Truwong hop hoc
phan khéng cé CLO nao phuc vu viéc do lwong danh gid mire dat PLO/PI thi dé trong cét nay.

I11. N§i dung céau héi thi
PHAN TRAC NGHIEM (16 ciu héi, méi ciu trd loi diing dwoc 0.25)

Biéu dd kiém soat giup phat hién diéu gi?

A. Xu hudng va bién dong trong qua trinh san xuat
B. Ty 1& 16i trong qu4 trinh

C. Nguyén nhan chinh gay 16i

D. B¢ phan tan dir li¢u

ANSWER: A
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Néu qua trinh c6 Cp =133, diéu nay c6 nghia gi?
A. Qua trinh dat yéu cau vé ning luc

B. Qua trinh mat kiém soat

C. Qua trinh ¢6 do 1éch cao

D. Dit liéu c6 su phan tan lén

ANSWER: A

Khi danh gia ning lye ciia mdt cong doan, cn sir dung chi s6 nao?
A. Cp, Cpk

B. X-Bar Chart

C. Histogram

D. Control Chart

ANSWER: A

Khi nio cin sir dung biéu dé Histogram?
A. Khi muén phan tich sy phan bd dir licu
B. Khi muon xac dinh nguyén nhan gbc 1é
C. Khi can theo dbi su 6on dinh qua trinh

D. Khi so sanh hai bién s

ANSWER: A

Biéu d6 kiém so4t nao dwoc sir dung dé theo ddi trung binh ciia qua trinh?
A. X-Bar Chart

B. R-Chart

C. Biéu db Pareto

D. Histogram

ANSWER: A

Gi6i han kiém soat trén va duéi (UCL & LCL) ding dé 1am gi?
A. Phat hién su bat thuong trong qué trinh

B. Dénh gia nang lyc qué trinh

C. Xac dinh nguyén nhéan chinh

D. Kiém tra d6 twong quan

ANSWER: A

Theo yéu ciu 7.1.3 ciia tiéu chuin ISO 9001:2015, t6 chirc cin lam gi dé dam bao co sé
ha téng phu hgp véi he th(mg quan ly chit lu’()’ng"

A. Bam bao co s6 ha tang duoc duy tri, ndng cap va dap ung yéu cau hoat dong.

B. Khéng can dau tu vao co so ha tang néu vin c6 thé hoat dong binh thudng.

C. Chi thay di co s& ha tang khi c6 18i nghiém trong xay ra.

D. Giao toan bo trach nhiém bao tri cho mot bén thir ba ma khong can giam sat.

ANSWER: A

Theo yéu ciu 8.4 ciia tiéu chuan ISO 9001:2015, khi sir dung nha cung cip bén ngoai,
t6 chirc can lam gi dé dam bao chat lwgng?

A. Xac dinh tiéu chi danh gia va kiém soat chat ché cac nha cung cp.

B. Tin tuéng hoan toan vao nha cung cap ma khong can danh gia.

C. Chi danh gia nha cung cép khi c¢6 van dé vé chat luong xay ra.
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D. Khong can quan Iy nha cung cap néu hop dong da duoc ky két.
ANSWER: A

Theo yéu ciu 9.2 ciia tiéu chuin ISO 9001:2015, muc dich chinh ciia danh gia ndi b 1a
gi?

A. Pam bao hé théng quan 1y chat lwong tudn thu cac yéu cau va xac dinh co hoi cai tién.
B. Thuc hién danh gia khi ¢6 yéu céau tur khach hang hoac co quan chtrc nang.

C. Danh gia chi dé dap ung yéu cau ching nhan ma khong can cai tién thyc te

D. Khong can danh gia ndi bo néu to chirc tin rang hé thdng dang hoat dong tét.

ANSWER: A

Theo yéu cau 10.3 ciia tiéu chuin ISO 9001:2015, dé dam bao qua trinh cai tién dwoc
thire hién hiéu qua, té chirc cin 1am gi?

A. Thuong xuyén danh gia va xac dinh céac co hoi cai tién trong cac hoat dong cua doanh
nghiép.

B. Ngung cac hoat dong san xuat dé tap trung vao cong vi€c cai tién.

C. Khong can thiét phai xem xet va cai tién cac quy trinh va hoat dong hién tai.

D. Chi can thyc hién céc cai tién khi gip phai van dé 16n.
ANSWER: A

Pé TQM thanh cong, to chire cin c6 gi?
A. Mot hé thong quan 1y chat lugng rd rang
B. Mot chién lugc tai chinh manh mé&

C. Méi quan hé véi cac d6i tha canh tranh
D. Chinh séch tang trudng thi truong
ANSWER: A

TQM c6 thé giiip té chirc cai thién gi ngoai chét lwong san pham?
A. Hi¢u qué quy trinh va sy hai long ctuia khach hang

B. Chién luoc tai chinh va thi trudng

C. Quan ly rui ro tai chinh

D. Céc chién luge canh tranh

ANSWER: A

Bién phap nao anh hwéng 16n nhit dén chit lrong trong quan ly
A. Cac bi¢n phap gido duc, dao tao

B. Cac bién phap kinh té

C. Cac bién phap k¥ thuat

D. Cac bi¢n phap marketing.

ANSWER: A

Trong nhirng giai doan sau, giai doan nio & trinh dj cao nhit ciia quan 1y chét lwong:
A. Huéng toi théa man khach hang ndi bd va bén ngoai td chiec.

B. Kiém soat cac qué trinh.

C. Kiém tra chét luong san phdm sau san xuét.

D. Pam bao chat lugng

ANSWER: A
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Chit lwgng sin phim anh huwéng dén diéu gi quan trong nhat di voi doanh nghi¢p?
A. Sy hai long cua khach hang

B. Chi phi nhan cong

C. S6 lugng san pham ton kho

D. Kha ning vay vn ngan hang

ANSWER: A

Phuong phap nao giup doanh nghlep duy tri chit hrong san pham 6n dinh?
A. Ap dung hé théng quan ly chat luong

B. Giam chi phi san xuét

C. Thay d01 thuong xuyén nguon nguyén li¢u

D. San xuat hang loat véi s6 lwong 16n

ANSWER: A

PHAN TU LUAN (téng so 2 ciu héi + thang diém tirng ciu héi)

Céu 1 (3.0 diém): Tai mot cong ty ABC san xuat san pham may mic, qua qué trinh theo

ddi 151 ctia san pham, cong ty thu thap duoc sd liéu nhu bang sau:

Loailoi| So lwgng |Thiét hai/ 16i
A 75 49
B 120 12
C 90 47
D 55 35
E 70 10
410

Cau hoi 1a (2 dlem) Hay v& biéu d6 Pareto.
CAu héi 1b (1 diém): Xac dinh cac 16i vu tién cai tién va can cai tién theo thir tu nao?
(Luu y:
o Cdc phép tinh dwoc lam tron dén 2 so 1é
o Chi tinh diém cdu héi 1b khi da xir Iy diing s6 liéu ¢ cau la )
o SV c6 thé vé bang excel hodc vé bang tay
o Duong “% thiét hai tich lily” ¢6 thé xudt phdt tir géc trén bén phai hodc diém giita
trén dinh cia cét dau tién ciia biéu do)

Céu 2 (3.0 diém): Cho bang s liéu sau. Hay tinh CL, UCL va LCL trén biéu d6 kiém soat.

S6
nhom X1 X2 X3 X4
con
1 20 31 20 39
29 15 50 43
3 20 20 35 20
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4 15 27 38 47
5 45 42 52 10
6 45 42 52 35
7 32 31 15 29
8 31 12 45 39
9 32 12 45 36
10 35 42 40 36
Cho biét:
n 2 3 4 5
A, 1.88 1.02 0.73 0.58
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PAP AN PHAN TU LUAN VA THANG PIEM

BM-003

Phan cau NOi dung dap an Thang | Ghi
héi diém | chua
I. Trac nghiém 4.0
Caul - 0.25
16
II. Ty luén 6.0
Cau la T dé bai da cho, xir ly so li¢u dé vé bieéu do (1 diem): 1.0
Noi dung
1 Loail6i| S6 hrgng |Thiét hai/ 16i|  S6 thiét hai | % thiét hai | % thiét hai tich Liy
C 90 47 4,230 35.3 35.34
A 75 49 3,675 30.7 66.04
D 55 35 1,925 16.1 82.12
B 120 12 1,440 12.0 94.15
E 70 10 700 5.8 100.00
410 11,970 100
Cau la - Vé bieu do Pareto (1 diém) 1.0
No1 dung
2 Biéu dd Pareto vé thiét hai do 15i
100.00
12,000 100.00
- 10,000 B80.00
é 5,000 ’73:
= 6000 8
@ 6,000 &
40.00 ‘.@"
4,000 :::
2,000 20.00
0 0.00
[ A o B E
Loai 15i
EENSG thiét hai  ==1 thidt hai tich Iy
Cau 1b Cac 16i can wu tién cai tién 1a C va A, cai tién theo thi twla | 1.0
C trude, A sau (1 diém).
Cau 2 Xir ly so li¢u: 3.0
Sb —
nhém | X, X, X, X, ) X R
con
1 20 31 20 39 110 27.50 19
2 29 15 50 43 137 34.25 35
3 20 20 35 20 95 23.75 15
4 15 27 38 47 127 31.75 32
5 45 42 52 10 149 37.25 42
6 45 42 52 35 174 43.50 17
7 32 31 15 29 107 26.75 17
8 31 12 45 39 127 31.75 33
9 32 12 45 36 125 31.25 33
10 35 42 40 36 153 38.25 7
Tong 326.00 | 250
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Tinh cac chi so:

X = 32.60

R ~ 25.00
UCL = X + AJR = 50.83
LCL = X - A,JR = 14.38
CL = X = 32.60

Tinh duoc CL (1 diém), UCL (1 diém), va LCL (1 diém)

Pi¢m tong | 10.0

TP. Ho Chi Minh, ngay 27 thang 3 nam 2025

Nguoi duyét dé Giang vién ra de¢
!
Nguyén Viét Tinh ThS. H6 Thi Phwong Thio
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