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TRUONG DAI HOC VAN LANG
KHOA THUONG MAI

DE THI VA PAP AN
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2024-2025

I. Thong tin chung
Tén hoc phan: | QUAN TRI KENH PHAN PHOI
M3 hoc phan: | 71SCMN40133 Sé tin chi: | 3

M nhom 16p hoc phan: | 242 71SCMN40133 01; 242 71SCMN40133 02;
242 71SCMN40133_03

Hinh thirc thi: Tric nghiém két hop Tuw luin Thoi gian 1am bai: | 60 | phut
Thi sinh dwoc tham khdo tai li¢u: Co [] Khong

Giang vién ndp dé thi, dap an bao gdm ca Lan 1 va Lan 2.
Luuy:
- SV dwoc tham khao tai liéu file citng hodc file mém.

- Céch thirc nop bai phan tw luin: SV gé truec tiép trén khung trd 10i ciia hé thong thi; hodc
co thé upload file bai lam (word, excel, pdf...); hoac upload hinh anh bai lam.

1. Format dé thi

- Font: Times New Roman

- Size: 13

- Tén cac phuong an lya chon: in hoa, in diam

- Khong sir dung nhay chir/sé tu dong (numbering)

- Méc dinh phuong an ding lu6n luon 1a Phuong an A ghi ANSWER: A

- Tong s6 cau hoi thi:

- Quy udc dit tén file dé thi:

+ M3 hoc phan_Tén hoc phan_Ma nhém hoc phan TNTL De 1

+ Ma hoc phan_Tén hoc phan M3 nhom hoc phan TNTL De 1 Ma dé (Néu siz dung
nhiéu ma dé cho 1 lin thi).

2. Giao nhén deé thi

Sau khi kiém duyét dé thi, dap an/rubriC. Truwéng Khoa/Bé mén giri dé thi, dap an/rubric
vé Trung tdm Khao thi qua email: khaothivanlang@gmail.com bao gom file word va file pdf
(nén lgi va dit mdt khdu file nén) va nhin tin + ho tén ngudi giri qua sd dién thoai
0918.01.03.09 (Phan Nhét Linh).
- Khuyén khich Giang vién bién soan va nop d¢é thi, dap an bang File Hot Potatoes. Trung
tam Khao thi giri kém File cai dat va File huong dan sir dung dé hd tro Quy Thay Cb.
II. Cac yéu cau ciia dé thi nham dap img CLO
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(Phan nay phdi phoi hop véi théng tin tir dé cwong chi tiét ciia hoc phan)

e <X Lay dir
Ky Hinh Tt"r‘-:)':lggst‘;l;ﬁlo Cau D;%m ligu do
hi¢u Noi dung CLO thirc A, .. | hoi thi £ lwong
. iy phan danh gia £ toi ,
CLO danh gia (%) SO da | muc dat
PLO/PI
) (2) 3 “4) ) (6) @)
Phan tich chirc
nang cua kénh
phan phbi; cac Tat ca
CLO 1 thAénh ViAén Cﬁ?. Tréc 30% céuchdi 3
kénh phan phoi; nghiém trac
va phén loai nghi¢m
dugc cau tric
kénh phan phbi.
Phan tich tac
dong cua cac
yéu t6 moi
truong dén hiéu .
qua hoat dong Tric cgit }f;‘l
CLO 2 | cua kénh phan . 30% ¢ 3
O nghi¢m trac
ph01; cac hanh nghiém
vi trong kénh
phan phdi; va
chién lugc kénh
phan phdi
Nguoi hoc ¢6 ky
nang phdi hop
cac kién thuc ly
thuyét vao thuc
té quan tri kénh
phan phdi ciia Céu
CLO 3 | doanh nghiép dé | Tu luin 40% hoity | 4
hoan thién thiét luan
ké va phat trién
kénh phan phéi;
giai quyét cac
mau thuan phat
sinh trong kénh.

Cha thich cac cot:

(1) Chi liét ké cic CLO duwoc danh gid béi dé thi két thiic hoc phan (twong g nhw dd mé td trong
dé ciong chi tiét hoc phan). Lieu y khéng diwea vao bang nay cac CLO khéng dimg bai thi két thiic hoc
phan dé danh gia (cé6 mét s6 CLO dwoc bé tri danh gid bang bai kiém tra giita ky, danh gid qua dw
dn, do an trong qud trinh hoc hay cdc hinh thirc dénh gid qud trinh khdc chir khéng bé tri danh gid
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bang bai thi két thiic hoc phan). Trieong hop mét s6 CLO vira dwege bé tri danh gid qud trinh hay giita
ky vira dege bé tri danh gid két thiic hoc phan thi van dwa vao cét (1)

(2) Néu ngi dung cua CLO twong wng.

(3) Hinh thirc kiém tra danh gid co thé la: trdc nghiém, tw lugn, du an, do an, van dap, thuc hanh
trén mdy tinh, thwc hanh phong thi nghiém, bdo cdo, thuyét trinh, ..., phit hop véi néi dung ciia CLO
va mo ta trong dé cwong chi tiét hoc phan.

(4) Trong s6 mirc dé quan trong cua ting CLO trong dé thi két thiic hoc phan do giang vién ra dé
thi quy dinh (mang tinh tuong doi) trén co sé mikc do quan trong cua tung CLO. Bady la co so dé
phdn phoi ty 1é % s6 diém t6i da cho cdc cdu héi thi dung dé danh gia cac CLO twong g, bao dam
CLO quan trong hon thi dwoe danh gid véi diém s6 t6i da I6n hon. Cot (4) ding dé hé tro cho cét
(6).

(5) Liét ké cdc cdu hoi thi s6 (cdu héi sé ... hodc tir cdu héi so... dén cdu héi so...) ding dé kiém
tra nguoi hoc dat cac CLO tuwong ung.

(6) Ghi diém so t6i da cho moi cau héi hodc phan thi.

(7) Trong trieong hop ddy la hoc phan cét 16i - sit dung két qua danh gid CLO ciia hang twong irng
trong bang dé do lwong danh gia mirc do nguwoi hoc dat dwoe PLO/PI - can liét ké ky hiéu PLO/PI ¢é
lién quan vao hang tiwong irng. Trong dé cwong chi tiét hoc phan ciing can mé ta ré CLO tuwong tng
ciia hoc phan nay sé dwoe sir dung lam dit liéu dé do lwong danh gid cac PLO/PIL. Truwong hop hoc
phan khéng cé CLO nao phuc vu viéc do lwong danh gid mire dat PLO/PI thi dé trong cét nay.

IIL. N§i dung ciu héi thi
PHAN TRAC NGHIEM (20 cdu héi, méi céu trd loi ding dwoc 0.3, tong cong 6 diém)

Kénh phén phéi 1a gi?

A. La tap hop cac té chirc, ca nhan tham gia vao qua trinh dwa sian phiam tir nha sin
xuat dén tay nguoi tiéu dung

B. La hé thong cac to chirc gitip dua san pham tir nha san xuat dén khach hang cudi cliing

C. La qua trinh van chuyén hang hoa tir nha san xuat dén cic trung gian trudc khi dén tay
nguoi tieu dung

D. La mang lué6i trung gian thuong mai tham gia vao viéc luu thong san pham tir nha san xuét
dén nguo1 mua

ANSWER: A

Vai tro ctia kénh phan phdi trong hoat dong giao dich 1a gi?

A. La cau noi giira nha san xuat va khach hang, giup dam bao san pham dwgc tiep can,
trao doi va giao dich mot cach hiéu qua

B. La h¢ thong gitp nha san xuat tryc tiép ban san pham dén tay nguoi tiéu dung ma khong
can trung gian

C. La quy trinh t&i wu hoa chi phi san xuét bang cach giam sd lwong nha cung cép tham gia
vao chuoi gia tri

D. La chién lugc dinh gia san pham dua trén phan khic khach hang va kha ning chi tra cta
thi truong

ANSWER: A
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Dong xtc tién c6 ¥ nghia gi?
A. La qua trinh truyen tai thong tin veé sén pham, thwong hi¢u va khuyen mai tu’ nha
san xuit dén cac trung gian phan ph01 va khach hang cuoi cung dé thic day nhu ciu

B. La sy luan chuyén ciia san pham tir nha san xuat qua cac trung gian dén tay nguoi tiéu
dung nham dam bdo tinh san c6 ctia hang hoa trén thi truong

C. La viéc thu thap va xir 1y dit liéu khach hang dé dy doan xu hudng tiéu dung va diéu chinh
chién lugc gia ca phu hgp

D. La cach doanh nghiép su dung hé thong phan phdi dé tdi wu hoa dong nguyén vat lidu va
giam thi€u chi phi luu kho

ANSWER: A

Kénh nao phan phéi hang hoa thong qua 2 cap trung gian?

A. Kénh phan phéi 2 cip (Producer — Wholesaler — Retailer — Consumer)
B. Kénh phén phdi 2 cap (Producer — Retailer — Consumer)

C. Kénh phan phéi 1 cap (Producer — Consumer)

D. Kénh phan phdi da cap (Producer — Agent — Consumer)

ANSWER: A

Kénh phan phéi doc quyén duoc st dung khi nao?

A. Khi sian pham can dwoc Kiém soat chat lwong cao
B. Khi mudn giam chi phi san xuét

C. Khi san pham 13 hang tiéu ding nhanh

D. Khi can t6i da hoa do phu thi trudng

ANSWER: A

CAu trac kénh phan phdi ctia Vinamilk thudc loai nao?

A. Kénh phan phéi gian tiép nhiéu cip, két hop da kénh

B. Kénh phén phéi tryc tiép, khong qua trung gian

C. Kénh phan phdi doc quyén, chi thong qua hé thdng ctra hang cta Vinamilk
D. Kénh phan phdi mot cip véi chi mot trung gian duy nhat

ANSWER: A

Dich COVID-19 d3 anh hudng nhu thé nao dén hoat dong kénh phan phdi cua cac doanh
nghi¢p?

A. Lam gian doan chudi cung vng, khién doanh nghiép phai diéu chinh kénh phén phoi,
ting cwong thuwong mai dién tir va toi wu hoa ton kho
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B. Gilp doanh nghiép m¢ rong nhanh chong cac kénh phén phéi truyén thong do nhu cau
mua sam tai ctra hang tang cao

C. Khéng c6 tac dong dang ké dén kénh phan phdi vi cac doanh nghiép van duy tri mé hinh
phéan phoi nhu trude dai dich

D. Khién doanh nghiép phai cit giam hoan toan cac kénh phan phéi gian tiép va chi tap trung
vao phan phéi truc tiép tir nha san xuat dén khach hang

ANSWER: A

Hanh vi ctia kénh anh huéng nhu thé nao dén méi quan hé giira nha san xuat va nha ban 16?
A. N6 c6 thé giy ra xung dot va cac vin dé hop tac

B. N0 cdi thién hiéu qua va giam xung dot

C. N6 dan dén sy canh tranh gia tang

D. N6 khong c6 tac dung dang ké

ANSWER: A

Tai sao Franchise (Nhuong quyén) trd thanh mot mé hinh phan phdi pho bién?

A. Cho phép doanh nghiép mé rong nhanh chéng ma khong can diu tw qua nhiéu von
B. Gitp doanh nghiép kiém soat toan bd hoat dong kinh doanh ctia bén nhan quyén

C. Gitp doanh nghiép khong phai lo vé chién lugc marketing va van hanh hé thong

D. bam bao tt ca cac cua hang hoat dong doc lap ma khong bi &nh hudng boi thuong higu
me

ANSWER: A

Quan hé hop tac trong kénh phan phdi c6 thé mang lai 1oi ich gi?

A. Tang cwong hiéu qua hoat dong, giam xung dot va nang cao trai nghiém khach hang
B. Gilip cac bén dé dang kiém soat 1an nhau ma khong cin cac thoa thuan rang budc

C. Loai bé hoan toan su canh tranh gitra cac thanh vién trong kénh

D. Gitip doanh nghiép c6 thé tu do thay doi chién lugc ma khong can tham khao y kién cac
bén lién quan

ANSWER: A

Doanh nghiép co thé 1am gi dé gidm xung dot trong kénh phan phéi?

A. Xay dung co ché minh bach, d6i thoai thwong xuyén va co ché phén chia loi ich hop
ly

B. Cit gidm hoan toan sb luong trung gian dé tranh canh tranh noi bo

C. Khong cong khai thong tin kinh doanh dé giit viing quyén luc ctia doanh nghiép
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D. Giit nguyén chinh sach phan phbi ma khong thay d6i theo nhu cau thi truong
ANSWER: A

Nha ban 1¢ cho ring nhu cau vé chat luong san pham 14 quan trong hon cac véan dé khac khi
thu thap y kién nguoi tiéu dung. Do do, ho co xu huong chi truyen tai nhirng thong tin lién
quan dén viéc phat trién chit luong san phim ma bo qua cac yeu t6 khac nhu gia ca, dich vu
hay sy tién loi. Pay 14 vi du vé van dé gi trong trao doi thong tin?

A. Su khac nhau vé nhén thire giira cac thanh vién trong kénh phan phoi, khi mdi bén
¢6 quan diém khac nhau vé yéu to quan trong trong kinh doanh

B. Su thién léch trong truyén tai théng tin (Selective Information Bias), khi mét bén chi tap
trung vao thong tin ho cho 1a quan trong

C. Sy mét can bang quyén lyc trong kénh phan phdi, khi nha ban 1¢ ¢ tinh diéu hudng thong
tin theo loi ich ciia minh

D. Xung dot vé vai tro trong kénh phan phdi, khi nha ban 1¢ mudn kiém soat quyét dinh ciia
nha san xuat

ANSWER: A

Chién luge phan phdi chon loc gitip doanh nghiép dat dugc diéu gi?

A. Toi wu hoa chi phi phan phéi trong khi vin duy tri dwgc d phii rong trén thi truong
B. Pam bao tat ca san pham dugc ban ra voi murc gia ¢d dinh khong thay d6i

C. Giam thiéu riii ro hoan toan khi trién khai phan phdi san phdm

D. Tu dong loai bé moi trung gian phan phéi khong hiéu qua

ANSWER: A

Diéu gi can luu y khi danh gia hoat dong cua thanh vién kénh phan phdi?

A. Can sir dung cac tiéu chi do lwong rd rang nhw doanh s6, mirc dd hop tac va phan hdi
tu khach hang

B. Chi can dya vao dit liéu doanh sé ban hang ma khong xem xét cac yéu t6 khac

C. Panh gia khong quan trong vi kénh phan phdi ludn hoat dong 6n dinh

D. Chi d4nh gi4 dya trén hi¢u suat ciia timg c4 nhan thay vi xem xét toan bo hé thong
ANSWER: A

Mot doanh nghiép FMCG (hang tiéu dung nhanh) nhu Unilever thuong st dung chién luoc
phén phoi nao?

A. Phan phdi dai tra (Intensive Distribution)
B. Phan phéi doc quyén (Exclusive Distribution)
C. Phéan phdi chon loc (Selective Distribution)
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D. Phan phdi ndi bd, khong qua trung gian

ANSWER: A

Hinh nao sau day dugc goi la cross-docking
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ANSWER: A

Cho bang s6 liéu sau. Xac dinh loi nhuan kénh phan phéi

Chi phi van chuyén $ 750.000
Chi phi hoa hdng cho dai ly $ 400.000
Chi phi luu kho & quan 1y hang tén kho $ 350.000
Chi phi marketing & quang b4 kénh $ 300.000
g}lllgiphi nhan su & van hanh hé théng phan $  200.000
Chi phi mua hang $35.000.000
Téng Doanh thu tir kénh phan phdi $ 8.500.000

A. 6.500.000%
B. 10.500.000%
C.—28.500.000%
D. 28.500.000%
ANSWER: A

Mot cong ty cé so liéu khach hang nhu sau. Ty 1¢ gitt chan khach hang tir Quy 1 dén Quy 4
la bao nhiéu?

Quy 1: C6 560,000 khach hang
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Quy 2: 520,000 khach hang tiép tuc mua hang
Quy 3: 480,000 khach hang tiép tuc mua hang
Quy 4: 450,000 khach hang tiép tuc mua hang
A. 80.36%

B. 22,38%

C. 72,14%

D. 44,28%

ANSWER: A

Trong md hinh phan phdi da kénh (Omni-Channel), 1oi ich 16n nhit ma doanh nghiép nhan
duogc 1a gi?

A. Mang lai trai nghi¢ém nhat quan cho khach hang trén nhiéu nén tang khac nhau
B. Giam thiéu hoan toan chi phi lién quan dén quéan 1y kho hang

C. Khong can dau tu vao cong nghé ma van dat hiéu qua cao

D. Giam sb luong trung gian dé t6i wu hoa chi phi van chuyén

ANSWER: A

Yéu t6 nao sau day khong phai 1a loi ich cta chién lugc phan phdi doc quyén?
A. Giam kha niing tiép cin thi truong

B. Dé dang quan 1y cac diém ban

C. Phu hop véi san pham can dich vy sau ban hang

D. Kiém soat gia ban cao

ANSWER: A

PHAN TU LUAN (4 diém)

Mot cong ty kinh doanh thiét bi gia dung dang st dung hai kénh phan phbi: kénh tryc tiép
(ban hang qua website cua cong ty) va kénh gian tiép (phan phodi qua dai ly). Dudi day la so6
liéu hoat dong cua hai kénh trong quy vira qua:

Chi sb Kénh true tiép Kénh gian tiép
Doanh thu (USD) 2,500,000 4,200,000

Sb don hang 5,000 7,500

Téng chi phi (USD) 600,000 1,400,000

S6 khach hang méi 1,200 2,000
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Yéu cau:
1. Tinh doanh thu trung binh mdi don hang cho timg kénh. (1 diém)
2. Tinh bién lgi nhuan (%) cho timg kénh, v6i cong thie. (1 diém)

Doanh thu — Téng chi phi
Doanh thu

Bién loi nhuan = ( ) x 100%

3. Tinh chi phi trung binh dé ¢6 dwoc mét khach hang méi cho timg kénh. (1 diém)

4. Phan tich va dua ra nhan xét: kénh nao hoat dong hiéu qua hon? (1 diém)

PAP AN PHAN TU LUAN VA THANG PIEM

Phan ciu Noi dung dap an Thang | Ghi
héi diéem | chu
I. Tric nghiém 6.0
Caul-20 | 0.3
I1. Ty ludn 4.0
Noi dung 1. 1. Doanh thu trung binh méi don hang 1.0
« Kénh truc tiép: (0.5 diém)
2,500,000 _
« Keénh gian tiép: (0.5 diém)
4,200,000 __
Noi dung 2 2. Bién lgi nhuan 1.0
« Kénh tryec tiép: (0.5 diém)
2,500,000 — 600,000
S ’ 100 = 76%
( 2,500,000 ) 8 °
« Keénh gian tiép: (0.5 diém)
4,200,000 — 1,400, 000
7 7 7 ? 1 — .
( 2,200.000 ) x 100 = 66.67%
Noi dung 3 3. Chi phi trung binh dé c6 dwgc mot khach hang 1.0
mai
« Keénh truc tiép: (0.5 diém)
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600,000 __
0,000 — 500 USD

Kénh gian tiép: (0.5 diém)

1,400,000

Noi dung 4.

. Nhan xét: (mdi y ding dwoc 0.5 diém, toi da 1

diém)

Kénh true tiép c6 bién lgi nhuén cao hon (76% so
V@i 66.67%) va chi phi dé c6 khach hang méi thap
hon.

Tuy nhién, kénh gian tiép c6 doanh thu cao hon
va phuc vu dwgc nhieéu don hang hon.

Tuy theo muc tiéu cong ty, néu muon 10’1 nhuan
cao thi nén day manh kénh truc tlep, néu mudn
ting trueéng doanh thu thi can tdi wu kénh gian
tiép.

1.0

Piém tong

10.0

Nguyén Viét Tinh

TP. Ho Chi Minh, ngay I thang 4 nam 2025

Nguoi duyét dé Giang vién ra de

| n 1P C
ﬁ\ ﬁ\ Ieop Ly
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