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Thong tin chung

Tén hoc phan: | CHIEN LUQC QUANG CAO

M3 hoc phan: | 71ADVE40463 Sb tinchi: | 3

Mi nhém 16p hoc phéan: | 242_71ADVE40463

Hinh thirc thi: Tiéu luan +Thuyét trinh Thoi gian lam bai: | 05 | ngay
GV giao d¢ bai trong thoi gian giang day [0 TT. Khéo thi thiét 1ap va giao dé bai trén hé
16p hoc phan th,(‘)ng thi CTE theo lich thi Phong Dao tao cong
bo
[J Cé nhan Nhém S6 SV/nhém: | 8-12
Quy cach dat tén file Tén lop_Cuoiky Tén nhom

I11. Noi dung dé bai

1.

3

D¢ bai
Trinh bay chién lwge quang cao chit dao 3 nim cho doanh nghiép theo cic ndi dung
sau:

1. Gi6i thiéu DN, phan tich cac yéu t6 méi trudng vi md, vi md, SWOT, ddi thi, KH muc
ticu

2. Xac dinh muyc tiéu, ¥ tuéng, thong diép quang cao chii dao xuyén sudt va theo tirng nim
3. Xay dung chién lugc quang céo, Iya chon chién thuat phuong tién quang céo theo ting
nam

4. K& hoach trién khai: thuc hién, nguén luc, do luong, kiém tra, danh gia, rii ro téng thé

. Hwéng din thé thirc trinh bay dé bai
Trinh bay dang proposal dé thuyét trinh tai 16p va nop bai tré CTE. Yéu cau:
- B cyc 1 rang
- Font chit: Times new roman
- Size chit: 40 cho tiéu dé, 24 cho ndi dung
- Canh 1& van ban: Cin déu hai bén (Justify)
- Hinh anh minh hoa
- Dung luong file t6i da SOMB
- Trang bia Proposal: Tén dé tai (viét in hoa, rd rang), Lép, Nhém, Giang vién hudng
dan, Tén khoa, truong; Thoi gian ndp (thang/nim)
- Trang 2: Bang danh gia thanh vién nhém

. Rubric va thang diém

Tiéu chi Trong sb Tot Kha Trung binh Khong dat
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% T 8-10d Tw 6-dudi | T4 - dudi duéi 4d
8d 6d
Céu tric ndi 5% Céu tric hop 1y, | Cu trac chua | Céu trac CAu tric hoan
dung trinh thé hién day du hop 1y, thé | khong hop 1y, toan sai
bay thong tin can trinh | hién gan day | thé hién gan
bay dua thong tin mdt phan
can trinh bay | thong tin cin
trinh bay
Nguon thong 5% Thong tin dugc Thong tin Trich dan Hoan toan
tin xac thue trich dan ngudn duge trich | thong tin con | khong trich dan
day du, rd rang dan ngudn thiéu nhiéu
mot phan day
du, chua ro
rang
Noi dung 5% Noi dung day da, phu hop, thong Noi dung Noi dung hoan
danh gia tin trinh bay rd rang chua day da, | toan khong phu
thue trang thong tin hop
thiéu rd rang
Y twéng 10% Y tuong sang tao, | Y tuong cd Y tuong Y tudng sai
sang tao, dot dot phd, phu hop | sang tao mgt | khong sang
pha muc tiéu cua phan, ¢o tinh | tao, thiéu tinh
doanh nghiép dot pha, phu | dot pha, chua
hop mot phan | phu hop muc
muc tiéu clia tiéu cua
doanh nghi€p | doanh nghiép
Co so dé 5% Co s& d& xuét hop 1y, ro rang Co s6 thiéu | Khong co co s
Xuit y twomg hop 1y dé xuat
Noi dung 10% Ap dung dung vé kién thirc dinh | Ap dung con | Khéng ap dung
kién thirc huéng chién luge, ké hoach quang | thiéu sot kién | dung kién thirc
dinh hudéng cao thirc
chién lwge,
ké hoach
Kién thirc 10% Ap dung dung vé kién thic trién | Ap dung con | Khoéng ap dung
xdy dung khai chién lugc, ké hoach quang | thiéu sét kién | dung kién thirc
phuong an cao thirc
trién khai
chién lugre,
ké hoach
quang cao
K& hoach 5% K¢é hoach 1 rang, | K& hoach 15 Ké hoach Khong co ké
phan chia cu thé cong viéc rang mot khong ro hoach phan chia
cong viéc cta ting thanh phan, cong rang, chua cdng vigc
nhom vién trong nhom | viéc cua ting | thay chi tiét
thanh vién | cong viéc cla
trong nhom tung thanh
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chua chi tiét vién
Két qua 5% Danh gia hop 1y, Danh gia Danh gia Khong co két
danh gia lam cO co sO chua hop 1y, | chuahop ly, qua danh gia
viéc nhom thiéu co s | khong c6 co
s&
Ly giai ly do 5% Ly giai dung, co Ly giai con Ly gidi con | Ly gidi sai hoan
lwa chon mo co s6 khoa hoc dé | thiéu sot va | han ché, thiéu toan
hinh va hinh Iwra chon mo6 hinh | ¢6 mot phén co s khoa
thirc quang va hinh thuc co sO khoa hoc dé lya
cao quang cao hoc dé lva | chon mé hinh
chon mo6 hinh | va hinh thirc
va hinh thirc quang cao
quang cao
Phuong an 15% Phuong an phu hop, 10 rang, c6 co | Phuong an Phuong an sai
trién khai sO phan tich khong 1o hoan toan
chién lwge, rang, mo hd
ké hoach
Tinh Kkha thi 5% Tinh kha thi cao, phu hop thuc Thiéu tinh Hoan toan
ciia chién tién kha thi, chwa | khong kha thi
lwoc, ké phu hop thuc
hoach tién
Pinh hudéng 5% Dinh hudng phu hop, r6 rang, c6 | Dinh huéng | Dinh hudng sai
noi dung co s& phan tich khong 1o hoan toan
trién khai rang, mo ho
Ké hoach 10% Ké hoach 15 rang, chi tiét, dﬁy da Ké hoach Khoéng co ké
san xuit, cac hang muc thuc hién thiéu 1o rang, | hoach trién khai
diéu phoi, chua chi tiét
trién khai cac hang muc
chi tiét thyuc hién
TP. Ho6 Chi Minh, ngay 12 thang 03 nam 2025
Nguoi duyét daé Giang vién ra daé

TN

ThS. Tran Ngoc Anh Vii

Trang 3 /3

4

ThS. Huynh Quang Lac Diém




