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TRUONG DAI HOC VAN LANG
PON VI: KHOA QHCC-TT

DPE THI/DE BAL RUBRIC VA THANG DIEM
THI KET THUC HQC PHAN
Hoc ky 2, nam hoc 2024 - 2025

I. Thong tin chung

Tén hoc phan: | Viin hoa doanh nghiép
M3 hoc phan: | 71CULT30302 Sé tin chi: | 02
Mai nhom 16p hoc phén: | 242_71CULT30302

Hinh thtec thi: Tiéu luin Thot gian lam bai: | 10 | ngay
[1 Ca nhan Nhom
Quy cach dat tén file nop bai STTLop STTNhom _TenNhom_Chude

I11. N§i dung dé bai

1. Débai

Van dung kién thire vé ’Vén héa doanh nghiép da hoc vao phﬁn’tich va danh gi4 van hQa doanh
nghi€p da chon. Dya trén két qua phén tich, danh gia, nhom thi€t k€ m6 hinh vén hoa, truyén thong
pht hgp cho doanh nghiép, tir do lap ké hoach té chtrc cac hoat dong phong trao hay sy kién cua cong
ty, thiét ké cac 4n pham truyén thong, bién tap va xt 1y clip truyén thong cua cong ty. Dac biét sang

tao cac y tuong cho cac chuong trinh, hoat dong ndi by cua cong ty, gan két CBNV toan quéc..
nham x4y dung va phat trién van hoa doanh nghiép.

2. Huwéng din thé thirc trinh bay dé bai
2.1. Két ciu cia tiéu luin

CAu tric cua tiéu luan can phai dam bao cac muyc sau:
TRANG BIA (theo mau, lwu y ghi vé tén doanh nghiép va sir dung tir ngit phit hop
Vo1 noi dung)
DANH SACH NHOM: Ghi 1o thong tin thanh vién nhom, s6 nhém, tén nhém va danh
gia murc do dong gop cua cac thanh vién (KPIs)
MUC LUC
DANH MUC TU VIET TAT (néu co)
DANH MUC HINH ANH
DANH MUC BANG (néu co)
Lueu y: Danh muc hinh dnh va bang biéu can cé sé trang twong iing véi hinh anh va bang
biéu.
MO PAU
Noi dung phan nay bao gébm: Ly do chon doanh nghiép nghién ciru.
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CHUONG 1: TIM HIEU DOANH NGHIEP, LANH PAO, TRIET LY KINH

DOANH

1.1. Gi6i thiéu chung vé doanh nghiép

Lueu y: Néi dung trinh bay can cu thé, chi tiét vé théng tin (Nam thanh Idp, Lich sit hinh
thanh, Loai hinh doanh nghiép, Von, Doanh thu, S6 lwong nhdan vién, Pia chi Van phong,
Nha may, Chi nhanh, Linh vuc kinh doanh, San phém... ), kem hinh anh nhdn dién thuong
hiéu nhu logo, slogan, mau sdc, biéu tuong, ....

1.2. Phan tich vai tro 1anh dao ctia doanh nghiép

Lueu y: Noi dung trinh bay can cu thé, chi tiét vé théng tin cua lanh dao, 6 co ché truyén
tai (kem cdu chuyén, giai thoai dé minh hoa)

1.3. Phan tich triét Iy kinh doanh ctia doanh nghiép

Lueu y: Noi dung trinh by can cu thé, chi tiét vé tam nhin, sir mang, triét 1y, muc tiéu, gid
tri cot 16i, ... (kém hinh anh minh hoa)

1.4. Phan tich cac hoat dong cua doanh nghiép

Luu y: Néi dung trinh bay can cu thé, chi tiét vé co cau té chire, cdc chinh sach, hé thong
quy trinh, quy dinh, phong cdch va thdi dé lam viéc, sw phéi hop gitta cdc phong ban, cdch
danh gid hiéu qua lam viéc cua nhdn vién vd KPI, quy dinh khen, thuong, phat, cac hoat dong
truyén thong ndi bé, gdn két nhdn vién...; tir dé rit ra nhdn xét vé wu nhwoc diém ciia cdc
hoat dong da thuc hién (kem hinh anh mznh hoa).

CHUONG 2: NGHIEN CUU, PANH GIA VAN HOA DOANH NGHIEP

2.1. Chan doan (khao sat) nhan vién va v& mo hinh vin hoa doanh nghiép hién tai (Xdc
nhan van hoa hién tai)

Lueu y: vé biéu dé radar, dong thoi co cdc cdu chuyén minh hoa: Trén co s6 nao dap vién
da ra ddnh gid da lam? Hanh vi t6 chike & nha quan Iy nao phan dnh dénh gid cia dap vien?
Piéu gi dang bi b qua/phot lo/khong duwoc coi trong? Piéu gi dwgc nhan vién trong 16 chikc
ddnh gid cao nhdt? Té chive bdy gio khdc véi triede ddy nhu thé nao? Nhitng sw kién nao phdn
dnh VHDN? Nhitng biéu tuwong va biéu hién nao mé ta chinh xic VHDN?

2.2. Thudc do gia tri van hoa

Lueu y: phong vin thuéce do/bién thé van héa ciia doanh nghiép, kém cdc cdu chuyén minh
hoa cho chon lva cua nhom

2.3. P& xuit mo hinh vian hoa nham xay dung / phét trién van hoa doanh nghiép

Lueu y: dwea trén mé hinh van héa hién tai, dé xudt mé hinh thay déi van héa doanh nghiép.

2.3.1. Co s¢ dé xudt vin héa méi: DN ciia ddp vién can nhir thé ndo dé thanh cong
hon? Nhitng nhu cau nao DN sé ¢ phai_ doi mdt trong twong lai? Nhitng xu hwdng ndo dang
dién ra va can duoc biét? DN muon dan dau trong (nhitng) linh viee nao? DN hién dang kém
phat trién & diém nao? KH hoac doi thii canh tranh sé yéu cau gi & DN trong tiwong lai? Néu
muon thong tri nganh, DN can thay doi diéu gi?

2.3.2. Xdc dinh/Giai thich nhing thay déi ching ta muon la gi? Tang/Giam Clan,

Adhocracy, Hzerarchy Market? Cy thé la gi? Khéng c6 nghia la gi.
Nhu’ng thugc tinh nao nén dwoc giam bot hodc logi bo néu ching ta roi khoi mot goc phan tw
nao do? Mdc du ching ta sé di chuyen ra khoi mét géc phan tu, nhiing dac diém ndo sé diegc
bdo ton? Sw ddnh déi quan trong nhat la gi? Chung ta sé nhdn ra nén van hoa moi nhu thé
nao? Cdc thugc tinh ma chung ta muon nhan manh la gi néu chiing ta tién t&i géc phan tw wa
thich? Nhitng ddc diém ndo sé thong tri nén vin héa méi ciia chiing ta?

2.3.3. Xac dinh nhitng cau chuyén minh hoa
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2.3.4. Xay dung ké hoach hanh déng: What should we do MORE of? What should we
START? What should we STOP?

CHUONG 3: LAP KE HOACH TRUYEN THONG NHAM XAY DUNG, PHAT
TRIEN VHDN
3.1. Lap ké hoach truyén théng nhdm xay dung / phat trién vin héa doanh nghiép
3.2. Thiét ké cac hoat dong QHCC/ truyén thong nham xay dung / phat trién van héa doanh
nghiép

KET LUAN:

Nbi dung chuong niy bao gom:

Két luan

Lueu y: Trinh bay cdc két qua cua tiéu ludn mot cach ngdn gon, khéng cé 101 ban va binh
luan them.

Khuyén nghi d6i voi Ban Lanh dao doanh nghiép.

Lueu y: Cdc khuyén nghi nay chi danh cho lanh dao doanh nghiép, dé cdp dén nhing diéu
ho can chii y thwe hién va thay doi thi doanh nghiép méi cé thé thuc hién dwoc cdc gidi phdp
da néu trong chuong 2.

TAI LIEU THAM KHAO: Chi trinh bay cac tai liéu duoc trich dan, sir dung va dé
cap trong tiéu ludn.

PHU LUC: Bang hoi phong van, danh sach nhan vién duoc phong van, hinh anh phong
van, link video phong van (néu co)

2.2. Hinh thirc trinh bay

- Soan thiao van ban

Tiéu luan tbi da 1a 70 trang (3 chuong chinh, khong tinh Muc luc, Danh muc, Phu luc).
Khé gidy A4 (210 x 297 mm);

SO thir tw trang dat o cudi trang;

Hinh anh, bang biéu dugc danh s tht ty, ghi tiéu dé, dan ngudn. Tiéu dé hinh, bang
duoc canh giita trang va in ddm; ngudn duoc canh 1é phai va in nghiéng.

- Tieu muc

Céc tiéu muyc cta tiéu luan dugc trinh by bay danh sé thanh nhom chir s6, nhiéu nhét 3
chit s6 v6i chir sd thir nhat chi sé chuong (vi du 1.1.2. chi tiéu muc 2 thudc muc 1 trong
chuong 1). Tai mdi nhom tiéu muc phai c6 it nhat hai tiéu muc, nghia 1a khéng thé c6 tiéu
muc 2.1.1 ma khong ¢6 tiéu muc 2.1.2 tiép theo.

- Viét tit

Khong lam dung vi¢e viét tat trong tiéu luan. Chi viét tat nhirng ttr, cum tir hodc thuat ngtr
dugc su dung nhiéu lan trong tiéu luan. Khong viét tat nhitng cum tur dai, nhitrng ménh dé:
Khong viét tat nhitg cum tir xuat hién it trong tiéu luan. Néu can viét tat nhirng tir, thuat ngir,
tén cac co quan, t6 chirc. .. thi duge viét tit sau 1an viét thir nhat c6 kém theo chit viét tat trong
ngodc don. Néu tiéu luin c6 nhiéu chir viét tit thi phai c6 bang danh muc cac chir viét tit (xép
thit tr ABC) & phan dau tiéu ludn.

- Danh muc tai liéu tham khao
Céach thtrc dan nguén, ghi nhén tai liéu tham khao: thyc hién theo tai li¢u hudéng dan GV da
tai trén E-learning
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Tiéu chi Trong Tét Kha Trung binh Kém
STT s0 80% - 100% 60% - <80% 40% - <60% <40%
(%)
A A o A o , Phén tich khong
Ap dung 1y thuyét quan tri Ph'an tich }}013 I”han tlc}} th Phan thh. IPOP ly’ hop 1y, hodc
A A 1y, dua trén 1y, dua trén cac | nhung thiu lién N R
doanh nghiép vao phan D X , £ A Lo 1o X khong dua trén
, , S o cac ly thuyet Iy thuyét vé két voi ly thuyét . £ A
1 tich dung vai tro cuia VH 5% A \ A g cac ly thuyet vé
s N vé QTDN va QTDN nhung v€ QTDN hoac <
trong DN va ¢6 co s¢, dan , X N > N 4 QTDN, hoac
, co co s0,dan | con thi€éu co sd, | con thiéu nhiéu ~ ; ;
ching (CLO4) , x , . X , khong c6 co sd,
chung dan chung co sd, dan chiing x ,
dan ching
, o Phén tich hop | Phan tichhop | Phan tich hop Iy, | ©han tich khong
Ap dung 1y thuyét quan tri , A , A AT hop Ly, hoac
A A 1y, dua trén 1y, dua trén cac | nhung thiu lién K R
doanh nghiép vao phan D X , £ A Lo o1 X khong dua trén
. , A o cac ly thuyét ly thuyét vé két voi 1y thuyét s L oA
2 tich ding murc d6 cua 5% v& QTDN va QTDN nhum v& QTDN hoic cac ly thuyét ve
VHDN va cé co sé, dan , X N & N 4 QTDN, hoac
, co co s0,dan | con thiéu co sd, | con thiéu nhi€u ~ , \
ching (CLOS) , x , . X , khong c6 co s0,
chung dan chung co sd, dan chirng x ,
dan chung
(s Xac dinh chinh
Xdcdinh | i dinh chinh |y, . .. xéc dudi 50% yéu
i , LA chinh xac cac . ~c0, A 4 | Xéc dinh chinh £ A i 1e
Ap dung 1y thuyét quan tri XA ~_ | x&c 75% yéu to . 0/ A LA to dua trén cac ly
RSN yeu to dua trén N T, xac 50% yéu to LI
doanh nghiép vao xac dinh 1 z, | duatrén céc ly A i1, thuyét vé QTDN
. AT o cac ly thuyet FRN dua trén cac ly N g
3 chinh xac cac yéu to cau 10% v& QTDN va thuyét vé thuyét v& QTDN va ¢ co s0, dan
thanh VHDN va ¢6 co s0, . o 4% QTDN va cé co iy o X chting minh hoa;
x X ¢ co s0, dan X , va cé co s0, dan 9 . ,
dan ching (CLO1) , . 0, dan chung , ) hodc khoéng c6 co
ching minh . chimg minh hoa . X ;
minh hoa s0, dan chung
hoa .
minh hoa
Phan tich hop A s
Ap dung 1y thuyét quén tri 1y, chinh xc f,hﬁﬁlx}ip Phan tich hop Iy, | Phan tich hop 1y,
doanh nghiép vao phan cac yéu to dya 7}15’<y 4u th. dua chinh xac 50% chinh xac duoi
4 tich dung vai tro cia cac 10% trén cac ly trénoc}z]ic » > | yéu to, dua trén 50% yéu to, dua
yéu t6 cau thanh VHDN va ’ thuyét vé thuvét v éy cac ly thuyét ve trén cac ly thuyet
¢6 co s0, dan ching QTDN va co Y . QTDN va co6 co vé QTDN va c6
. X QTDN va ¢6 co X , ~ 1% ,
(CLOY) co s0, dan . X , s0, dan chung co s0, dan ching
, 0, dan chung
chung
Panh gia
chinh xdc, hop Panh gia kha hop | Panh gia khon
Danh gia chinh xac, hop ly, thuyet phuc | Déanh gid hop . 19 giéi chuaqp h l'gl' i £
5 | 1y, thuyét phuc thue trang | 10% mé hinh | 1y, Iy giai thuyét d{;ﬁi’ tghu o kl‘fgny’ t}l’qf 5
mé hinh VHDN (CLO2) VHDN dya | phuc woc tauyet P, &ty
A LA con sai s6t nho phuc
trén két qua
phan tich
Thiét ké md hinh xay dun . . . A
va phat trién VHDT% pﬁﬁg MO hinh phu Mo hinh khong
6 hop véi dic didm DN 10% hqpﬂ voi dac phu hop véi dac
op (CLO2) diém DN diém DN
. P . Panh gia Dbanh gia hop Panh gia kha hgp | Déanh gia khong
7 ll?a‘t‘;l}l‘lgé? Cﬁlllllhtﬁﬁ tlr*:f 10% | chinh xéc, hop | 1y, Iy giai thuyét | 1y, Iy gidi chua | hop 1y.ly giai
¥, thuyet pht He trang 1y, thuyét phuc | phuc duogc thuyét phuc, | khong thuyét
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cac yéu td ciu thanh cac yéu td cau con sai sot nhd phuc
VHDN (CLO5) thanh VHDN
dua trén két
qua phan tich
Céac hoat dong | Cac hoat dong Céc hoat dong Céc hoat dong
Thiét ké cac hoat dong phu phu hgp véi | phu kha hop voi | chua phu hop véi | khdng phu hop
hop nhim x4y dung va dic diém DN | ddc diém DN va | ddc diém DN v6i dic diém DN
8 phat trién VHDN, coémo ta [ 10% va mo hinh [ m6 hinh hodc mé hinh va md hinh
cu thé cac hoat dong VHDN, c6 mdé | VHDN, cé6 m6 | VHDN, coémota | VHDN hoac
(CLO3) ta cu thé cac | ta cu thé cac cu thé céc hoat khong mo ta cu
hoat dong hoat dong dong thé cac hoat dong
Thiét ké mé hinh QHCC, Mo hinh phtt | Mb hinh c6 su
truyén thong phu hop hop véi triét 1y | phit hop nhét Mo hinh phu hgp | M6 hinh khéng
9 nhiam xay dung va phat 10% | kinh doanh va | dinh véi mot vai | voi triét Iy kinh | phu hop véi dac
trién van hoéa doanh nghiép lanh dao cia | ddc diém cua doanh cua DN diém DN
(CLO4) DN doanh nghiép
Cac hoat dong | Cac hoat dong Cac hoat dong Cac hoat dong
Lap ké hoach hoat dong phu hgp véi1 | phu khd hop voi | chua phu hop véi | khdng phu hop
QHCC, truyén thong phu dic diém DN | ddc diém DN va | dac diém DN v6i dic diém DN
10 hop nham xdy dung va 10% vamo hinh | m6 hinh hodc mé hinh va md hinh
phat trién vin héa doanh VHDN, c¢6 m6é | VHDN, c6 mo6 VHDN, co mbé ta | VHDN hoac
nghiép (CLO4) ta cu thé cac | ta cu thé cac cu thé cac hoat khong mo ta cu
hoat dong hoat dong dong thé cac hoat dong
Hinh anh, k¥
Hinh thirc trinh bay & thuat trinh bay | s 3 g2 gidm | Co 2 dic diém | Co duei 2 dic
11 rang, dep mat, de theo doi 10% 13 rang, dep hi h ha h didm phi h
(CLO3) mét, dé theo | P™ 9P phuhop 1em phtt hop
doi
Giao tiép t6t voi nhom khi
12 thuc hién nhiém vu duoc Nhom danh gia
giao
Phdi hgp nhom 6t khi
13 thuc hién nhiém vu duoc Nhom danh gia
giao
Tich cuc thao luan nhom
14 khi thuc hién nhiém vu Nhom danh gia
duoc giao
Chu dong tim kiém va
cung cap da va dung noi . . .,
151" jung bai theo nhiém vu Nhom danh gia
duoc giao
TP. Ho Chi Minh, ngay 25 thang 02 nam 2025
Nguwoi duyét de Giang vién ra de

s
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Nguyén Vin Thau ThS. Tran Nhw Hai
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